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FINANCIAL OVERVIEW

Unencumbered Projected Funds Balance PI (003)
Unencumbered Building Fund Balance (004)
Unencumbered Campus Master Plan Balance (070)

Total Unencumbered Funds

$ 623,378.80
$2,490,180.40
$6,378,925.00

$9,492,484.20

Estimated remaining receivable in FY26
Estimated amount receivable in FY27

Unencumbered Projected All Funds Balance

$1,005,949.54
$1,900,000.00

$12,398,433.74

Funds anticipated for Campus Driveway
Non-encumbered project totals from priority list
and ongoing needs

$2,490,000.00
$3,310,707.25

Transfer from General Fund from June 2025 that $6,000,000.00
may be returned in near future
Carryover for future planning (FY28 and beyond) $ 597,726.49



PRIORITY LIST FROM APRIL 25 & UPDATES

PROJECT BUDGET COST TIMELINE
HS CHILLERS $900K [ $908K | COMPLETE
HS BLEACHER REPAIR $32.5K [$33K | COMPLETE
ES HEXAGONAL SKYLIGHT UPDATES* $5.5K $5.5K | COMPLETE
BUSES (2 BLUEBIRD) $285K [ $285K | DELIVERY JULY ‘25
MS ROOF REPLACEMENT $560K $480K | NEARING COMPLETION
TRANSPORTATION FUEL SYSTEM $15K $15K | ONGOING
ASPHALT AT TMC - BUS LOT $275K | $249K | COMPLETE
CAMPUS DRIVEWAY (CMP) $2.4M $2.5M | BIDDING- 12/19/25
MAINTENANCE VEHICLES (VAN & TRUCK)* [ $103K | $105 | COMPLETE
TURF REPLACEMENT $700K [$416K |SUMMER 2026
HS BOILER $350K [ $400K |SUMMER 2026
MS ABATEMENT $50K $45K | SUMMER 2026
HS SLAB ON GRADE / MUDJACKING $350K [ TBA QUOTING




ONGOING NEEDS

VEHICLES

e Continue to purchase 2 new buses per year

e Heightened need for student vans: will replace student van #36 and
add one additional student van in FY27

e Will resume addressing aging maintenance vehicles (vans, trucks, etc)
in FY28

CURRICULUM

e $124,000 additional Curriculum funds planned and encumbered for
remainder of FY26

e $640,000 is planned for FY27 - heavily due to the adoption of a 6-8 new
ELA curriculum

TECHNOLOGY

HS Media Center & TLC Technology improvements
Grant secured for MS LED Project - partially funded by grant with
project at $475K total; approximately $200K reimbursed from grant)



UP NEXT - FY27 PROJECTS

HS - VAV REPLACEMENT & BACKBONE

HS - ASPHALT - S-CURVE TO STAFF LOT

HS - 1ST FLOOR CARPETING

HS - 1ST FLOOR MUDJACKING REPAIRS

HS - MEDIA CENTER UPGRADES (WINDOW, FURNITURE, PROJECTOR, MICS)
HS & MS - DOORS & WINDOWS (dependent on LED grant)

MS - ROOFING (Section 5)

MS - ASPHALT - MAIN DRIVE AREA 3

MS - FURNITURE (Beginning to invest in very old classroom furniture)
MS - ABATEMENT (Ongoing updates)

MS - LED GRANT PROJECT

TLC TECHNOLOGY UPGRADES

TENNIS COURT REPAIR

STUDENT VANS (2)

BUS PURCHASES (2)

CURRICULUM




FOLLOW-UP AND DEFERRED

PROJECT FOLLOW-UP DEFERRED
MIDDLE SCHOOL - WINDOW REPLACEMENT
HIGH SCHOOL - FIRE ALARM
HIGH SCHOOL - RESTROOM REFRESH
GENERATORS - MIDDLE AND HIGH SCHOOLS

X | X | X | X




Questions?



