SEPTEMBER
CFO REPORT

Fiscal Year 2026

A comprehensive analysis of district revenues, expenditures, and cash
flow management through the 2025-2026 fiscal year. This report provides
transparency into how taxpayer dollars support educational excellence
across our community.




Revenue Performance:

Revenue FYTD and Projections

The district is projected to total $57.2 million by June
2026 across all revenue categories. Currently by
September 30, the district collected 44.77% of this total
or about $25.3 million. This strong performance reflects
the community's continued support despite the state's
lack of support towards our public schools.

[0 Key September Milestone

Primary Revenue

Real Estate Taxes: $41.0M

Personal Tangible Property: $2.9M

State Grants-in-Aid: $4.7M unrestricted funding
State Grants-in-Aid: $746K restricted funding

Property Tax Allocation: $4.35M
homestead/rollback.

Other Revenue: $3.5M

The significant revenue increase in September resulted from receiving homestead and rollback reimbursements earlier

than the previous fiscal year.



Monthly Financial Performance: Expenditures

and Cash Flow Analysis

Monthly Operating Expenditures (FY2026
Projected)
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Monthly operating expenditures are projected to total
approximately $57.97.4M for the fiscal year, closely aligning
with our $57.93M annual forecast. As anticipated, the start of
the school year (August and September) shows a significant
increase in spending due to staffing, initial supply purchases,
and facility readiness.

The cash flow analysis reveals critical seasonal patterns.

This dynamic creates a mid-year cash deficit (e.g., Sept thru
Jan) that requires careful management. Strategic planning
and utilizing our carryover balance during these critical times
is essential, especially before the second major tax collection
in Feb/March.

Monthly Cash Flow (FY2026 Projected)
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Expenditure Projections: Investing in
Educational Excellence
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Personal Services Employee Benefits

$35.6M $14.3M

Salaries for teachers, administrators, and support staff Retirement contributions and insurance benefits ensure
represent our largest investment in quality education. we attract and retain exceptional educators committed to
September showed increases due to new teacher student success.

contract onboarding.

Purchased Services Supplies & Materials

$5.8M $1.3M

Essential services including transportation, utilities, Textbooks, technology, classroom supplies, and
professional development, and specialized instructional instructional materials that directly support student
support programs. learning experiences.

Total projected expenditures of $57.97 million are tracking slightly unfavorably ($43,282) against our forecast of $57.93 million,
demonstrating responsible fiscal management while maintaining educational quality.



Looking Ahead: Financial
Stability & Strategic
Planning
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Favorable Budget Revenue
Performance Consistency
Revenues are tracking well. Revenue collection rates
Currently above the forecast across all major revenue
(May 2025). Expenditures are categories provide confidence
slightly over the forecast, but in our ability to meet
nothing out of the ordinary to operational needs and
report at this time. strategic objectives throughout
the remainder of the fiscal
year.
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Ongoing Transparency

The Board of Education remains committed to providing regular
financial updates, ensuring accountability to taxpayers, and making
data-driven decisions that benefit students and the broader
community.




