wof |PROJECTED |FORECAST
JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN Forecast TOTAL MAY 2025
ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL | ACTUAL
BEGINNING CASH BALANCE 26,776,748 26,770,652 | 38,401,793| 34,935,045| 32,970,392 29,214,564 | 25,645,087 | 20,961,744 | 23,373,985| 36,150,367 | 32,519,775| 30,934,492
RECEIPTS

1.01|REAL ESTATE 3,437,937 14,706,507 0 0 0 0 834,000 6,100,000/ 15,038,857 0 0 0] 100.01% 40,117,300 40,114,954

1.02 | PERSONAL TANGIBLE 0 1,201,685 0 0 0 0 0 0 1,668,935 0 0 0] 100.00% 2,870,620 2,870,620

1.035|UNRESTRICTED GRANTS-IN-AID 392,167 512,169 392,061 406,300 386,368 386,516 477,364 357,272 356,476 355,271 354,586 352,620| 100.35% 4,729,169 4,712,872

1.04|RESTRICTED GRANTS-IN-AID 86,954 46,108 57,653 46,562 39,558 27,683 23,359 39,916 23,825 25,950 23,867 629,195| 128.46% 1,070,631 833,456

1.05|PROPERTY TAX ALLOCATION 0 0 0 2,104,147 0 0 0 0 0 0 2,180,556 0] 100.00% 4,284,704 4,284,704

1.06 | ALL OTHER OPERATING REVENUE 311,089 439,802 446,502 285,422 231,174 236,043 156,296 266,612 433,150 239,983 465,766 100,650| 103.15% 3,612,488 3,502,331

1.07 | TOTAL REVENUE 4,228,147| 16,906,271 896,216 2,842,431 657,100 650,243 1,491,019| 6,763,799| 17,521,242 621,204| 3,024,775 1,082,465 56,684,912| 56,318,937

2.01|PROCEEDS FROM SALES OF NOTES 0 0 0 0 0 0 0 0 0 0 0 0| 0.00% 0 0

2.02|STATE LOANS AND ADVANCEMENTS 0 0 0 0 0 0 0 0 0 0 0 0| 0.00% 0 0

2.04/5 | TRANSFERS IN AND ADVANCES IN 0 0 0 0 0 0 0 0 0 0 0 0| 0.00% 0 0

2.06 | ALL OTHER FINANCING SOURCES 15,797 16,420 0 0 0 0 3,180 0 0 0 0 0] 101.14% 35,397 35,000

2.08 | TOTAL REVENUE AND OTHER FINANCING 4,243,944| 16,922,691 896,216| 2,842,431 657,100 650,243 1,494,199| 6,763,799| 17,521,242 621,204|  3,024,775{_ 1,082,465D10065%|  56,720,309| 56,353,937
TOTAL RECEIPTS PLUS CASH BALANCE 31,020,691| 43,693,343| 39,298,009( 37,777,476 | 33,627,492| 29,864,807 | 27,139,286 | 27,725,543| 40,895,227 | 36,771,572 35,544,550| 32,016,956 | IDEAL | 56,720,309| 56,353,937
EXPENDITURES 3 3 100.00%

3.01|PERSONAL SERVICES 2,219,407 3,496,681 2,649,689 3,205,828 2,905,023 2,671,838 4,454,029 2,756,177 2,845,912 2,636,607 2,673,540 2,961,750| 99.61% 35,476,480 35,614,173

3.02|EMPLOYEES RETIREMENT/INSURANCE 1,002,860 1,020,158 1,056,983 1,123,327 1,079,547 1,071,108 1,208,467 1,087,646 1,092,024 1,137,168 1,090,237 1,095,553| 99.60% 13,065,079 13,117,350

3.03|PURCHASED SERVICES 771,539 195,896 322,615 380,519 358,489 443,246 409,217 423,693 365,606 407,885 594,914 575,591| 96.18% 5,249,211 5,457,744

3.04 | SUPPLIES AND MATERIALS 180,468 125,462 324,175 82,646 63,966 26,057 90,783 75,361 62,269 63,583 241,642 112,402| 96.50% 1,448,815 1,501,381

3.05 |CAPITAL OUTLAY(INCL. REPLACEMENT) 28,527 470 1,075 5,784 306 2,262 262 0 0 2,625 1,415 37,407 | 100.17% 80,134 80,000

4.02|DEBT SERVICE: PRINCIPAL-NOTES 0 0 0 0 0 0 0 0 0 0 0 0| 0.00% 0 0

4.04|DEBT SERVICE: PRINCIPAL-STATE ADVANCES 0 0 0 0 0 0 0 0 0 0 0 0| 0.00% 0 0

4.06|INTEREST AND FISCAL CHARGES 0 0 0 0 0 0 0 0 0 0 0 0| 0.00% 0 0

4.3|OTHER OBJECTS 47,237 267,884 8,426 8,981 5,597 5,208 14,784 8,681 379,048 3,929 8,309 2,335| 96.57% 760,420 787,401
5.01/2 | TRANSFERS OUT AND ADVANCES OUT 0 185,000 0 0 0 0 0 0 0 0 0 8,000,000/1399.15 8,185,000 585,000

5.03 |ALL OTHER FINANCING USES 0 0.00%

5.02 | TOTAL EXPENDITURES AND OTHER FINANCING 4,250,039 5,291,550| 4,362,963| 4,807,085| 4,412,928| 4,219,720| 6,177,543| 4,351,559| 4,744,860\ 4,251,797 4,610,05&6,785,@ 11246%| 64,265,138 57,143,049
MONTHLY POS/NEG -6,096| 11,631,141| -3,466,747| -1,964,653| -3,755,828| -3,569,477| -4,683,344| 2,412,240|12,776,383| -3,630,592| -1,585,283 Wa -7,544,829| -789,112
ENDING CASH BALANCE (MONTHLY) 26,770,652 38,401,793 | 34,935,045| 32,970,392 29,214,564 | 25,645,087| 20,961,744 | 23,373,985| 36,150,367| 32,519,775| 30,934,492 19,231,919 19,231,919 25,987,636

OVER/UNDER FORECAST 6,755,717

TRUE DAYS CASH

172

247

225

212

188

165

135

150

233

209

199

124]

124




Comparing Revenues from

JUNE FY2024

MAY REVENUE COMPARISON

$1,250,000.00

$1,000,000.00

$750,000.00

$500,000.00

$250,000.00

$0.00

B PREVFY [l CURRENTFY

to

$1,082,464.55

$920,273.32

JUNE FY2025

Comparing Expenditures from

JUNE FY2024

to

JUNE FY2025

Forecasted Revenues | Projected Revenues | OVER/(UNDER) Forecast

$ 56,353,937.00 | $ 56,720,309.02 | $ 366,372.02

FAVORABLE

WHY?

1. Catastrophic Aid (Threshhold Cost) saw a significant bump over last
year. Approximately $200,000 more YOY.

2. "Other Revenues" were slightly lower this year as compared to last
year.

MAY EXPENDITURE COMPARISON

$15,000,000.00

$10,000,000.00

$5,000,000.00

$0.00

B PREVFY [l CURRENTFY

$124785,037266)

$5,115,382.93

Forecasted Expenses |Projected Expenses | OVER/(UNDER) Forecast
$ 57,143,049.00 | $ 64,265,137.90 | $ 7,122,088.90
UNFAVORABLE
WHY?

1. Current year salaries down as compared to last year. Some of this is
attributed to retirees now having the option to be stretch paid until
August. Benefits were up year over year.

2. Other expenditure categories were down slightly YOY with the
exception of large transfers due to HB96

PROJECTED INCREASE/(DECREASE) TO CASH BALANCE

-$7,544,828.88

PROJECTED ENDING CASH BALANCE AS OF:

June 30, 2025

$19,231,918.78

$80,000,000.00

$60,000,000.00

$40,000,000.00

$20,000,000.00

$0.00

I PREVFYTD REVENUE [l CURRENT FYTD REVENUE

$56,720,309.02

[0 PREV FYTD EXPENDITURES [l CURRENT FYTD EXPENDITURES

$64,265,137.90




FY25 CFO End of Year Financial Report

This comprehensive financial report provides a detailed analysis of our fiscal year ending June 30, 2025. The
document examines our financial performance across all major revenue and expenditure categories, highlighting
key variances from forecasted figures. It includes monthly cash flow trends, analysis of significant budget
deviations, and recommendations for future fiscal planning. The report is intended for financial stakeholders and
decision-makers to understand our current financial position and prepare for the upcoming fiscal year.
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Executive Summary: Financial Position

Overview

Total projected revenue for FY25 reached $56.72
million, slightly exceeding forecasts by 0.65%, mainly
due to increased Catastrophic Aid.

However, expenditures significantly surpassed
projections, totaling $64.27 million, largely due to
extraordinary transfers mandated by House Bill 96.

This led to a net cash decrease of $7.54 million, with
the ending cash balance at $19.23 million, a
significant reduction from the fiscal year's start.

$56.72M

Total Revenue

0.65% above forecast

$19.23M

Ending Cash
Balance

124 days cash on hand

$64.27M

Total Expenditures

12.46% above forecast

-$7.54M

Net Cash Flow

Cash decrease for FY25



Monthly Cash Flow Analysis

Throughout FY25, our cash balance experienced significant fluctuations, reflecting the seasonality of our
revenue streams and expenditure patterns. Starting with $26.8 million in July 2024, the cash balance peaked in
August 2024 and again in March 2025, both instances following substantial real estate receipts.

45,000,000

30,000,000 -+

15,000,000 +

1 1 1 1 1 1 1 1 1 1 1 1
Jul 2024 Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2024 2024 2024 2024 2024 2025 2025 2025 2025 2025 2025

The 'true days cash' metric declined from 172 days at the beginning of the fiscal year to 124 days by June 30,
2025. Despite this reduction, the current level provides approximately four months of operational coverage,

maintaining reasonable financial stability.

N/
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Revenue Analysis by Category

— ) —

Real Estate Revenue Personal Tangible Revenue

Real estate revenue totaled $40.12 million, slightly Personal tangible revenue reached exactly the
exceeding the forecast by 0.01%. This revenue forecasted amount of $2.87 million, with

was concentrated in August 2024, February 2025, collections primarily in August 2024 and March
and March 2025. 2025.

Grants-in-Aid Property Tax Allocation

Unrestricted grants-in-aid ($4.73 million) slightly Property tax allocation revenue matched the
exceeded forecast (0.35%). Restricted grants-in- forecast exactly at $4.28 million, collected in
aid ($1.07 million) significantly surpassed October 2024 and May 2025.

projections (28.46%), with a substantial increase

in June 2025.

L —

B Real Estate B Personal B Unrestricted [ Restricted B Property Tax [ Other
Tangible Grants Grants Revenue

Other
Financing

Other operating revenue totaled $3.61 million, exceeding the forecast by 3.15%, with consistent monthly receipts
and higher collections in August 2024, September 2024, March 2025, and May 2025.



Expenditure Analysis by Category

Total FY25 expenditures reached $64,265,138,
exceeding the forecast by $7,122,089 (12.46%).

Personnel costs (personal services at $35,476,480
and employee retirement/insurance at $13,065,079)
were slightly under budget by 0.39% and 0.40%
respectively. These categories accounted for
approximately 75.6% of total expenditures (excluding
the extraordinary transfer), with lower costs partly

due to retirees' "stretch paid" option, shifting some
expenses to the next fiscal year.

"Other objects" expenditures were $760,420, slightly
under forecast by 3.43%, with a notable spike in
March 2025.

Personal Services
Benefits
Purchased Services

Supplies & Materials

Other Objects

Capital Outlay

Transfers Out

Purchased services ($5,249,211) and supplies and
materials ($1,448,815) were both under budget
(3.82% and 3.50% respectively), indicating effective
cost control. Capital outlay was essentially on target
at $80,134, just $134 over budget.
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® The extraordinary $8,000,000 transfer in June 2025 because of House Bill 96 was the primary driver of

the significant expenditure variance, accounting for 106.7% of the total unfavorable spending variance.

Without this single line item, all other spending categories combined would have been slightly under

budget.
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1
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Budget Variance Analysis

oll0

Revenue Variance Expenditure Variance Net Impact

Total revenue exceeded forecast
by $366,372 (0.65%)

Total expenditures exceeded
forecast (12.46%)

Net cash flow was negative
$7544,829

e Restricted grants-in-aid e HB96 transfer of $8,000,000 e Ending cash balance:

exceeded forecast by
$237175 (28.46%) which
includes Catastrophic Aid
accounting for $200,000 of
this variance.

Other operating revenue

versus $585,000 budgeted

Personnel costs slightly under
budget (0.4% favorable)

Purchased services under
budget by $208,533 (3.82%)

Supplies and materials under

$19,231,919 (124 days of
operational funding)

e Beginning cash balance:
$26,776,748 (172 days of
operational funding)

e Net reduction of 48 days in

exceeded forecast by
$110,157 (3.15%)

budget by $52,566 (3.50%) cash reserves

e Variance from forecast:
$6,755,717 below projected
ending balance

e Real estate and property tax
revenues aligned almost
exactly with forecasts

The revenue performance demonstrates effective forecasting and stable revenue sources, with minimal
deviations from projections except for restricted grants. The favorable variance in restricted grants indicates
successful grant acquisition efforts during the fiscal year, potentially opening new funding opportunities for
targeted programs and initiatives.

Excluding this legislative requirement, operational spending was well controlled across all categories, with
modest favorable variances in most areas. This indicates strong fiscal discipline and effective budget
management throughout the organization.
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Cash Reserve Analysis

Throughout the fiscal year, cash reserves followed a general downward trend from July through January,
reaching a low point of $20,961,744 in January 2025 before rebounding in February and March due to substantial
real estate revenue receipts. After March, the reserves resumed their decline, culminating in the sharp drop in
June due to the HB96 transfer.

) 72% N 138% D 28%

Cash Reserve Adequacy Minimum Safety Level Annual Reduction Rate

Current reserves (124 days) relative  Current reserves (124 days) relative  Percentage decrease in cash
to upper recommended threshold to minimum recommended reserves during FY25
(180 days) threshold (90 days)



Conclusions and Recommendations

Key Findings

FY25 ended with a cash balance of $19,231,919,
representing 124 days of operational funding

The $7544,829 reduction in cash reserves was
primarily due to the $8,000,000 transfer

Revenue forecasting proved highly accurate, with
actual receipts exceeding projections by just
0.65%

Operational expenditures were well controlled,
with all regular categories at or below budget

Extreme revenue seasonality creates significant
cash flow challenges throughout the year

The FY25 financial results demonstrate strong
operational financial management offset by
extraordinary legislative requirements. While the
current cash reserve level remains adequate, the
substantial single-year reduction necessitates
proactive planning to ensure long-term fiscal
stability.

The 28.2% reduction in cash reserves
during a single fiscal year represents a
significant concern.

Despite the challenges faced in FY25, the organization maintains a fundamentally sound financial position with

adequate reserves and strong operational financial management. The extraordinary nature of the HB96 transfer

suggests that the substantial cash reduction does not represent a recurring issue.
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