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What is SpyGlass?

What is SpyGlass?

SpyGlass is a technology expense management firm that
: JQQ specializes in auditing communication services to identify
and recover overcharges, eliminate unused services, and

reduce overall telecom and technology expenses.

How did we come to be partnered with SpyGlass?
They approached our school district because they work
with many types of businesses, including educational
institutions, and aim to save them money by optimizing
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: ‘ their voice, data, internet, cloud services, and mobility
ﬂ ',. costs, typically operating on a success-based fee model.
HYATT At the request of the district, SpyGlass provided
RECENCY references, who were contacted & all shared positive

reviews about their experience and savings with
SpyGlass.



Audit Process

MATERIALS KICK-OFF SUMMARY OF DECISIONS AND IND. BENCHMARK
UPLOAD MEETING ANALYSIS FINDINGS IMPLEMENTATION

1) Materials Upload (Contracts, invoices)
2) Kick-Off Meeting

3) Analysis

4) Summary of Findings

5) Decisions & Implementation

6) Industry Benchmark Analysis
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Audit Findings: Inventory

Inventories Recommendation Summary

Project Status Total Savings: $952.80 Brecksville-Broadview Heights CSD @ v

Recommendations
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Provider T = Street (Service) City (Service) Service Type Identifier (Circuit ID #/Lin... Base Line Rate State and Local Taxes Total Monthly Cost Federal Excise Taxes Surcharges and Fe
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AT&ET 6380 E Mill Rd. Broadview Heights POTS 440 717 7340 $127.50 £11.26 £151.89 £0.00 $13.13
ATET 6380 E Mill Rd. Broadview Heights State Tax 440 717 7340 $11.26 £11.26 §22.52 £0.00 $0.00
ATET 9183 Broadview Rd. Broadview Heights POTS 440 526 1002 $150.94 $16.67 $182.09 $0.00 $14.48
ATET 9183 Broadview Rd. Broadview Heights State Tax 440 526 1002 $16.67 S16.67 $33.34 $0.00 $0.00
ATET 9183 Broadview Rd. Broadview Heights Bus. Cling 53.00 50.21 53.97 $0.00 50.76
AT&T 9183 Broadview Rd. Broadview Heights State Tax $0.21 £0.21 50.42 £0.00 $0.00
Cox 9175 Market PI. W Broadview Heights CEl 300Mbpsx30Mbps $224.98 £1.36 $226.34 £0.00 £0.00
Cox 9175 Market PI. W Broadview Heights State Tax £1.36 $1.36 £2.72 $0.00 £0.00
FirstComm 6376 Mill Rd. Broadview Heights PRI 2 Port Gateway $400.00 S0.00 446,16 £0.00 846,16
FirstComm 6376 Mill Rd. Broadview Heights EV Toll Bundle 2500 525.99 50.00 528.54 50.00 $2.55
FirstComm 6376 Mill Rd. Broadview Heights DID 440 740 4000 $98.00 £0.00 $107.63 £0.00 $9.63
FirstComm 6376 Mill Rd. Broadview Heights 4Mbps DIA Fiber $367.00 £0.00 $367.00 £0.00 £0.00
Spectrum 3500 Oakes Rd. Brecksville EPL 1GB 44.L1XX.002766.CHTR $362.50 $0.00 $369.94 $0.00 S7.44

SpyGlass’s commitment included providing a full communications inventory for
the district, which was ours to keep, no matter the result of the audit. Should we
have elected to make no modifications to our services or implement none of the
suggestions made by the auditor, the inventory would be ours to keep.



https://clientportal.spyglass.net/inventory

Audit Findings: Cost & Savings

Brecksville-Broadview Heights CSD

Voice/Data Services
Forward Looking

2-Jul-25

Forward Looking

Recommendation Description Identifier Confirmation Number Effective Date X SpyGlass Fee
Monthly Savings
AT&T 440 526-1002417 4
State Tax WP252583 2025-06-13 S 0.21 S 2.52
State Tax 440 526 1002 WP252583 2025-06-13 S 16.67 S 200.04
AT&T 440717-7340517 4
State Tax 440717 7340 WP252584 2025-06-13 S 11.26 S 135.12
Cox 001 6011 026383601
State Tax HDO00003033166¢ 2025-06-13 S 1.36 S 16.32
FirstComm 00113701
Advertising & Listings Unknown # 6487 2025-06-13 S 499 S 59.88
Advertising & Listings Unknown # 6487 2025-06 S 499 S 59.88
Advertising & Listings Unknown # 6487 025-0¢ S 199 S 59.88
Advertising & Listings Unknown # 6487 025-0¢ S 499 S 59.88
Advertising & Listings Unknown # 16487 025-06 S 1.99 S 59.88
Advertising & Listings Unknown # 648 2025-0¢ S 199 S 59.88
Advertising & Listings Unknown # 648 0 )6 S 499 S 59.88
Advertising & Listings Unknown # 648 025-06 S 499 S 59.88
Advertising & Listings Unknown # 648 0 15 S 499 S y9.88
Advertising & Listings Unknown # 648 20 6 ) 499 S Q.88

Total Voice/Data Forward-Looking:
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Annual
Savings:
$1,905.60

One-Time
Cost to
District:
$952.80




Industry Benchmark Analysis

Industry Benchmark Analysis G |aSS

Prepared for Brecksville-Broadview Heights CSD

SpyGlass Clients: 15,650 | Benchmark Sample: 2,204
Industry: Public Sector — School Systems | Monthly Spend Bracket: $3,500 - $19,999

Budget - How efficiently are dollars being spent?

_ Benchmark:

M

Before Audit

Annual Spend: $45,346.68
Savings Indentified: $5956.20
% of Spend Flagged: 13.13%
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After Audit

Savings Implemented: $952.80
% Implemented: 16.00%
Post Audit Spend: $44,393.88
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Volume

Total Recommendations: 27
Implemented: 14
Declined: 13
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What’s Next?

. Additional Spectrum savings
at no cost to the district

. Review of POTS lines &
opportunity to mitigate future
costs

Dominion

Energy-
Tliiminating’ o1 for f i
LTINS | . Potential for future utility

Company audit with SpyGlass

A FirstEnergy Company
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