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FINANCIAL OVERVIEW

Unencumbered Projected Funds Balance PI (003) $1,121,411.55
Unencumbered Building Fund Balance (004) $2,379,464.15
Unencumbered Campus Master Plan Balance (070) $383,000.00
Total Unencumbered Funds $3,883,875.70
Remaining receivable in Spring 2025 $99,914.58
Estimated amount receivable in FY26 $1,900,000.00
Unencumbered Projected All Funds Balance $5,883,790.28
Funds anticipated for Campus Driveway $2,252,526.35
Non-encumbered project totals from priority list $2,755,084.34

and ongoing needs

Carryover for future planning (FY27 and beyond) $876,179.59



PRIORITY LIST FROM NOV’'24 & UPDATES

PROJECT BUDGET COST TIMELINE
HS CHILLERS $900K $908K | NEARING COMPLETION
SOFTBALL FIELD REPAIR* $40K $39.7K | COMPLETE
VINYL PIT COVERS $5K $4.8K | COMPLETE
HS BLEACHER REPAIR $32.5K | $39K | NEARING COMPLETION
ES HEXAGONAL SKYLIGHT UPDATES* $5.5K $5.5K | AWAITING WEATHER
HS & BOE COMPUTERS/MONITORS $100K [TBD IN PROGRESS
BUSES (2 BLUEBIRD) $285K [ $285K | DELIVERY JULY ‘25
MS ROOF REPLACEMENT $560K | $505K |SUMMER ‘25
TRANSPORTATION FUEL SYSTEM $15K $15K | SUMMER ‘25
ASPHALT AT TMC - BUS LOT $275K  [$208K |SUMMER ‘25
CAMPUS DRIVEWAY (CMP) $2.4M TBD DESIGN PHASE
MAINTENANCE VEHICLES (VAN & TRUCK)* [ $103K | TBD QUOTING
TURF REPLACEMENT $700K [ TBD FY26
HS BOILER $350K | TBD FY26
MS ABATEMENT $50K TBD FY26 AND BEYOND
HS SLAB ON GRADE $280K [TBD ON HOLD




ONGOING NEEDS

VEHICLES

e Continue to purchase 2 new buses per year

e Aging maintenance vehicles (vans, pickups, dump trucks) -
Plan for 2 maintenance vehicle replacement in FY26

e Upcoming Public Surplus Auction: Disposing of 6 buses
and 2 trucks, 3 vans, 1 trailer and FS equipment no longer
in use

CURRICULUM

e $375,000 is planned for FY26
e Beginning to plan for Curriculum updates FY27

TECHNOLOGY

e Replacements of staff devices as they age out (by building)
e (Grant secured for full scope of Rhombus camera additions
— Removed from PI priority list - reallocated funds.



UP NEXT - FY27

HS - BAS HVAC BACKBONE

HS - ASPHALT HILL DRIVE (Area 15)
HS - 1ST FLOOR CLASSROOM CARPET
HS - 1ST FLOOR ADMIN CARPET

MS - ASPHALT - LOT DRIVE (Area 01) & STAFF LOT (Area 02)
MS - ABATEMENT

MS - ROOFING(Section 18 Kitchen)
MS - RTU/HVAC REPLACEMENT

MS - PA UPGRADE

TMC - ASPHALT - STAFF LOT
MAINTENANCE VEHICLE & MOWER
BUS PURCHASES (2)

CURRICULUM




FOLLOW-UP AND DEFERRED

PROJECT FOLLOW-UP DEFERRED
HIGH SCHOOL HVAC UPGRADESs (VAVs, etc) X
WINDOW REPLACEMENT - MIDDLE SCHOOL
FIRE ALARM - HIGH SCHOOL
EXTERNAL DOORS - HIGH SCHOOL
GENERATORS - MIDDLE AND HIGH SCHOOLS
HIGH SCHOOL RESTROOM REFRESH

X | X | X|X]|X




CAMPUS MASTER PLAN:
UPDATES




