
April 2025 CFO Monthly Report
This report provides a comprehensive analysis of the financial performance for fiscal year 2024-2025, including 
revenue and expenditure projections, cash balance forecasts, and comparative analysis with the previous fiscal 
year.

by Craig Yaniglos



Revenue Analysis
The total revenue projection of $56,358,339.39 falls slightly short of the forecasted amount by $56,249.61, 
representing a minor unfavorable variance of approximately 0.1%.

Revenue Projection vs. 
Forecast
Forecasted: $56,414,589.00

Projected: $56,358,339.39

Variance: ($56,249.61) 
UNFAVORABLE

Real Estate Revenue 
Impact
Real estate revenue settlement was 
larger than last year 4 the last two 
months were lower which made the 
settlement almost 6 million dollars 
higher than last years.

Other Revenue Streams
All other revenues remained 
consistent from the prior year, 
providing stability in our overall 
financial position.



Expenditure Analysis

$57.46M
Forecasted Expenses
Original budget projection

$57.09M
Projected Expenses
Current year-end estimate

$377K
Under Forecast

FAVORABLE variance (0.66%)

Why the Variance?

Last year March was a 3 pay month which resulted in higher salaries and benefits.1.

Purchased services and supplies were down a little year over year. Overall total expenditures this year were 
less during the same month last year.

2.

The projected expenses of $57,087,154.30 are $377,326.70 under the forecasted amount, representing a 
favorable variance of approximately 0.66%.



Cash Balance Projections
PROJECTED 
INCREASE/(DECREASE) TO 
CASH BALANCE

-$728,814.91

PROJECTED ENDING CASH 
BALANCE AS OF:

June 30, 2025 $26,047,932.75

Despite the projected decrease in cash balance of $728,814.91 for the 
fiscal year, the organization maintains a healthy ending cash balance 
of $26,047,932.75 as of June 30, 2025.



Monthly Cash Flow Analysis
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The monthly cash balance analysis reveals significant fluctuations throughout the fiscal year 2024-2025. Notable 
peaks occur in August ($38.4M) and March ($36.2M), while January represents the lowest point ($21.0M). The 
fiscal year concludes with a June 2025 ending balance of $26.0M, representing a slight decrease from the July 
2024 starting position of $26.8M.

Month-to-month cash flow analysis indicates several periods of negative cash flow, most pronounced in April 
(-$3.9M), May (-$1.7M), and June (-$4.4M). These reductions are strategically balanced by substantial positive 
cash inflows during August (+$11.6M) and March (+$12.8M), enabling the organization to maintain a stable 
financial position despite periodic fluctuations throughout the year.



Importance of Maintaining a Healthy Cash 
Balance
A robust cash balance serves as the financial 
foundation for operational stability and organizational 
resilience. With our projected ending balance of 
$26M, we maintain sufficient liquidity to weather 
unexpected expenditures while supporting planned 
initiatives.

Strategic cash management enables us to:

Respond to unforeseen financial challenges 
without disrupting core operations

Capitalize on time-sensitive opportunities that 
align with organizational objectives

Maintain stakeholder confidence through 
consistent financial stability

Avoid costly short-term borrowing during periods 
of negative cash flow
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JULY AUG SEPT OCT NOV DEC JAN FEB MAR
% of 

Forecast APR MAY JUN
PROJECTED 

TOTAL
FORECAST 

NOV 2024

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
BEGINNING CASH BALANCE 26,776,748 26,770,652 38,401,793 34,935,045 32,970,392 29,214,564 25,645,087 20,961,744 23,373,985 36,150,367 32,232,698 30,491,262
RECEIPTS

1.01 REAL ESTATE 3,437,937 14,706,507 0 0 0 0 834,000 6,100,000 15,038,857 98.78% 0 0 0 40,117,301 40,613,102

1.02 PERSONAL TANGIBLE 0 1,201,685 0 0 0 0 0 0 1,668,935 101.65% 0 0 0 2,870,622 2,824,134

1.035 UNRESTRICTED GRANTS-IN-AID 392,167 512,169 392,061 406,300 386,368 386,516 477,364 357,272 356,476 74.13% 392,061 392,061 392,061 4,842,876 4,946,093

1.04 RESTRICTED GRANTS-IN-AID 86,954 46,108 57,653 46,562 39,558 27,683 23,359 39,916 23,825 57.28% 25,000 24,724 400,000 841,344 683,687

1.05 PROPERTY TAX ALLOCATION 0 0 0 2,104,147 0 0 0 0 0 49.99% 0 2,180,556 0 4,284,705 4,208,874

1.06 ALL OTHER OPERATING REVENUE 311,089 439,802 446,502 285,422 231,174 236,043 156,296 266,612 433,150 90.41% 250,000 225,000 85,000 3,366,091 3,103,699

1.07 TOTAL REVENUE 4,228,147 16,906,271 896,216 2,842,431 657,100 650,243 1,491,019 6,763,799 17,521,242 667,061 2,822,340 877,061 56,322,939 56,379,589
2.01 PROCEEDS FROM SALES OF NOTES 0 0 0 0 0 0 0 0 0 0.00% 0 0 0 0 0

2.02 STATE LOANS AND ADVANCEMENTS 0 0 0 0 0 0 0 0 0 0.00% 0 0 0 0 0

2.04/5 TRANSFERS IN AND ADVANCES IN 0 0 0 0 0 0 0 0 0 0.00% 0 0 0 0 0

2.06 ALL OTHER FINANCING SOURCES 15,797 16,420 0 0 0 0 3,180 0 0 101.14% 0 0 0 35,400 35,000

2.08 TOTAL REVENUE AND OTHER FINANCING 4,243,944 16,922,691 896,216 2,842,431 657,100 650,243 1,494,199 6,763,799 17,521,242 92.16% 667,061 2,822,340 877,061 56,358,339 56,414,589

TOTAL RECEIPTS PLUS CASH BALANCE 31,020,691 43,693,343 39,298,009 37,777,476 33,627,492 29,864,807 27,139,286 27,725,543 40,895,227 IDEAL 36,817,428 35,055,038 31,368,322 56,358,339 56,414,589
EXPENDITURES 3 Supplementals 3 Supplementals 75.00% Supplementals

3.01 PERSONAL SERVICES 2,219,407 3,496,681 2,649,689 3,205,828 2,905,023 2,671,838 4,454,029 2,756,177 2,845,912 75.69% 2,850,000 2,850,000 3,300,000 36,204,583 35,944,173

3.02 EMPLOYEES RETIREMENT/INSURANCE 1,002,860 1,020,158 1,056,983 1,123,327 1,079,547 1,071,108 1,208,467 1,087,646 1,092,024 73.69% 1,100,000 1,100,000 1,250,000 13,192,121 13,219,764

3.03 PURCHASED SERVICES 771,539 195,896 322,615 380,519 358,489 443,246 409,217 423,693 365,606 63.88% 540,845 461,083 607,811 5,280,560 5,746,762

3.04 SUPPLIES AND MATERIALS 180,468 125,462 324,175 82,646 63,966 26,057 90,783 75,361 62,269 68.68% 90,094 145,000 120,000 1,386,281 1,501,381

3.05 CAPITAL OUTLAY(INCL. REPLACEMENT) 28,527 470 1,075 5,784 306 2,262 262 0 0 48.36% 0 0 0 38,687 80,000

4.02 DEBT SERVICE:  PRINCIPAL-NOTES 0 0 0 0 0 0 0 0 0 0.00% 0 0 0 0 0

4.04 DEBT SERVICE:  PRINCIPAL-STATE ADVANCES 0 0 0 0 0 0 0 0 0 0.00% 0 0 0 0 0

4.06 INTEREST AND FISCAL CHARGES 0 0 0 0 0 0 0 0 0 0.00% 0 0 0 0 0

4.3 OTHER OBJECTS 47,237 267,884 8,426 8,981 5,597 5,208 14,784 8,681 379,048 94.72% 3,792 7,693 2,592 759,923 787,401

5.01/2 TRANSFERS OUT AND ADVANCES OUT 0 185,000 0 0 0 0 0 0 0 100.00% 0 0 40,000 225,000 185,000

5.03 ALL OTHER FINANCING USES 0 0.00%

5.02 TOTAL EXPENDITURES AND OTHER FINANCING 4,250,039 5,291,550 4,362,963 4,807,085 4,412,928 4,219,720 6,177,543 4,351,559 4,744,860 74.16% 4,584,730 4,563,776 5,320,403 57,087,154 57,464,481
MONTHLY POS/NEG -6,096 11,631,141 -3,466,747 -1,964,653 -3,755,828 -3,569,477 -4,683,344 2,412,240 12,776,383 -3,917,669 -1,741,436 -4,443,342 -728,815 -1,049,892
ENDING CASH BALANCE (MONTHLY) 26,770,652 38,401,793 34,935,045 32,970,392 29,214,564 25,645,087 20,961,744 23,373,985 36,150,367 32,232,698 30,491,262 26,047,919 26,047,933 25,726,856

OVER/UNDER FORECAST 321,077



Comparing Revenues from MAR FY2024 to MAR FY2025

Forecasted Revenues Projected Revenues OVER/(UNDER) Forecast

($ 56,414,589.00)           ($ 56,358,339.39)        ($ (56,249.61)                      
UNFAVORABLE

WHY? 

1. Real estate revenue settlement was larger than last year -- the last 
two months were lower which made the settlement almost 6 million 
dollars higher than last years.

2. All other revenues remained consistent from the prior year. 

Comparing Expenditures from MAR FY2024 to MAR FY2025

Forecasted Expenses Projected Expenses OVER/(UNDER) Forecast

($ 57,464,481.00)           ($ 57,087,154.30)        ($ (377,326.70)                    
FAVORABLE

WHY? 

1. Last year March was a 3 pay month which resulted in higher salaries 
and benefits. 

2. Purchased services and supplies were down a little year over year.  
Overall total expenditures this year were less during the same month 
last year. 

PROJECTED INCREASE/(DECREASE) TO CASH BALANCE -$728,814.91

PROJECTED ENDING CASH BALANCE AS OF:

June 30, 2025 $26,047,932.75
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