%5 of PROJECTED [FORECAST
JULY AUG SEPT OCT NOV DEC JAN Forecast FEB MAR APR MAY JUN TOTAL NOV 2024
ACTUAL
BEGINNING CASH BALANCE 26,776,748| 26,770,652| 38,401,793 | 34,935,045| 32,970,392| 29,214,564 | 25,645,087 20,961,744 29,566,928 35,885,793 | 32,250,355| 30,646,464
RECEIPTS
1.01|REAL ESTATE 3,437,937| 14,706,507 0 0 0 0 834,000| 46.73%| 12,310,000 8,824,977 0 0 0 40,113,422 40,613,102
1.02| PERSONAL TANGIBLE 0| 1,201,685 0 0 0 0 0| 4255% 0| 1,605,500 0 0 0 2,807,186 2,824,134
1.035|UNRESTRICTED GRANTS-IN-AID 392,167 512,169 392,061 406,300 386,368 386,516 477,364| 59.70% 392,061 392,061 392,061 392,061 392,061 4,913,249 4,946,093
1.04 | RESTRICTED GRANTS-IN-AID 86,954 46,108 57,653 46,562 39,558 27,683 23,359 47.96% 25,038 25,305 25,000 24,724 400,000 827,946 683,687
1.05|PROPERTY TAX ALLOCATION 0 0 0 2,104,147 0 0 0| 49.99% 0 0 0 2,102,455 0 4,206,603 4,208,874
1.06|ALL OTHER OPERATING REVENUE 311,089 439,802 446,502 285,422 231,174 236,043 156,296| 67.87% 313,020 458,191 370,515 273,047 138,342 3,659,444 3,103,699
1.07 |TOTAL REVENUE 4,228,147| 16,906,271 896,216 2,842,431 657,100 650,243 1,491,019| 49.08%| 13,040,118| 11,306,035 787,575 2,792,286 930,402 56,527,850 56,379,589
2.01|PROCEEDS FROM SALES OF NOTES 0 0 0 0 0 0 0| 0.00% 0 0 0 0 0 0 0
2.02| STATE LOANS AND ADVANCEMENTS 0 0 0 0 0 0 0| 0.00% 0 0 0 0 0 0 0
2.04/5 | TRANSFERS IN AND ADVANCES IN 0 0 0 0 0 0 0| 0.00% 0 0 0 0 0 0 0
2.06|ALL OTHER FINANCING SOURCES 15,797 16,420 0 0 0 0 —3,180| 101.13% 0 0 0 0 0 35,399 35,000
2.08| TOTAL REVENUE AND OTHER FINANCING 4,243,944| 16,922,691 896,216 2,842,431 657,100 650,243 Q 1,494,199 40.11%| 13,040,118| 11,306,035 787,575 2,792,286 930,402 56,563,250 56,414,589
TOTAL RECEIPTS PLUS CASH BALANCE 31,020,691]43,693,343| 39,298,009 37,777,476 | 33,627,492| 29,864,807 | 27,139,286 | IDEAL | 34,001,862| 40,872,963 36,673,368 | 35,042,641| 31,576,866| 56,563,250| 56,414,589
EXPENDITURES 3 3 58.33%
3.01|PERSONAL SERVICES 2,219,407 3,496,681 2,649,689 3,205,828 2,905,023 2,671,838 4,454,029| 60.10% 2,700,000 2,900,000 2,688,283 2,682,401 3,250,000 35,823,178 35,944,173
3.02| EMPLOYEES RETIREMENT/INSURANCE 1,002,860 1,020,158 1,056,983 1,123,327 1,079,547 1,071,108 1,208,467 | 57.21% 1,100,000 1,100,000 1,100,000 1,100,000 1,200,000 13,162,450 13,219,764
3.03| PURCHASED SERVICES 771,539 195,896 322,615 380,519 358,489 443,246 409,217 50.14% 539,546 520,140 540,845 461,083 607,811 5,550,948 5,746,762
3.04| SUPPLIES AND MATERIALS 180,468 125,462 324,175 82,646 63,966 26,057 90,783| 59.52% 91,606 62,340 90,094 145,000 120,000 1,402,597 1,501,381
3.05|CAPITAL OUTLAY(INCL. REPLACEMENT) 28,527 470 1,075 5,784 306 2,262 262| 48.36% 0 0 0 0 0 38,687 80,000
4.02|DEBT SERVICE: PRINCIPAL-NOTES 0 0 0 0 0 0 0| 0.00% 0 0 0 0 0 0 0
4.04 | DEBT SERVICE: PRINCIPAL-STATE ADVANCE 0 0 0 0 0 0 0| 0.00% 0 0 0 0 0 0 0
4.06|INTEREST AND FISCAL CHARGES 0 0 0 0 0 0 0| 0.00% 0 0 0 0 0 0 0
4.3|OTHER OBJECTS 47,237 267,884 8,426 8,981 5,597 5,208 14,784 | 4548% 3,781 404,690 3,792 7,693 2,592 780,665 787,401
5.01/2 | TRANSFERS OUT AND ADVANCES OUT 0 185,000 0 0 0 0 0] 100.00% 0 0 0 0 0 185,000 185,000
5.03|ALL OTHER FINANCING USES 0 0.00%
5.02|TOTAL EXPENDITURES AND OTHER FINANCING | 4,250,039| 5,291,550| 4,362,963| 4,807,085| 4,412,928| 4,219,720i 5&177,54\3‘) 4,434,934| 4,987,170| 4,423,013| 4,396,177| 5,180,403| 56,943,524| 57,464,481
MONTHLY POS/NEG -6,096| 11,631,141| -3,466,747| -1,964,653| -3,755,828| -3,569,477| -4,683,344 8,605,184| 6,318,865| -3,635,437| -1,603,891| -4,250,001 -380,274| -1,049,892
ENDING CASH BALANCE (MONTHLY) | 26,770,652 38,401,793 34,935,045| 32,970,392 29,214,564/ 25,645,087 20,961,744 29,566,928 35,885,793| 32,250,355| 30,646,464 | 26,396,464 26,396,473 25,726,856
OVER/UNDER FORECAST 669,618




MONTH JAN 2025

JAN FY2024 to

Comparing Revenues from

JAN FY2025

JANUARY REVENUE COMPARISON

B PREVFY [l CURRENTFY

$3,000,000.00

$2,000,000.00

$1,000,000.00

$1,494,199.13

$0.00

Forecasted Revenues | Projected Revenues | OVER/(UNDER) Forecast

$ 56,414,589.00 | $ 56,563,249.55 | § 148,660.55

FAVORABLE

WHY?

1. Real Estate revenues were down over 1 million dollars from last
year. Much of this was due to the county sending tax bills out late this
year.

2. All other revenues remained consistent from the prior year.

Comparing Expenditures from JAN FY2024 to

JAN FY2025

JANUARY EXPENDITURE COMPARISON
I PREVFY [ CURRENTFY
$8,000,000.00

$6,000,000.00
$6,177,542.66
$4,000,000.00

$2,000,000.00

$0.00

Forecasted Expenses |Projected Expenses | OVER/(UNDER) Forecast

$ 57,464,481.00 | $ 56,943,523.87 | § (520,957.13)

FAVORABLE

WHY?

1. Salaries were much higher due to January being a 3 pay month and
the large severance payment of approximately 550,000.

2. Likewise, benefits were also significantly higher due to the 3rd pay
in January. Reminder: In FY27 the district will move to 24 pays and
thus 3 pay months will no longer be applicable.

PROJECTED INCREASE/(DECREASE) TO CASH BALANCE

-$380,274.32

PROJECTED ENDING CASH BALANCE AS OF:

June 30, 2026

$26,396,473.34

$30,000,000.00

$20,000,000.00

$10,000,000.00

$0.00

I PREVFYTD REVENUE [l CURRENT FYTD REVENUE

0] PREV FYTD EXPENDITURES [l CURRENT FYTD EXPENDITURES

$26,212,624.92

$27,344,284.42




Brecksville -
7 Broadview Heights
City School District

Financial Report

A comprehensive overview of our organization's financial position and performance.

Financial Analytics Revenue Expenditure Financial

Detailed analysis of cash Management Overview Projections

balances and financial Tracking of receipts and Comprehensive tracking Forward-looking analysis
metrics revenue streams of organizational and fiscal year

throughout the fiscal year  spending and allocations projections



Brecksville -
7 Broadview Heights
City School District

Total Revenue and Other Financing

The fiscal year financial composition breaks down as follows:

Total Revenue Other Financing Sources Combined Financial

Primary revenue streams amountto  Additional financing sources Position

$56,527,850, representing the bulk contribute $35,399 to our total Total Revenue and Other Financing
of our financial resources financial portfolio reaches $56,563,250, tracking

closely with our forecast of
$56,414,589 for November 2024



Total Expenditures and Other Financing

Our fiscal year expenditures show quarterly patterns in spending:

Q1 Financial y o n” cn ::::
= (91) = =
—— i e——
A Ny :
7 = JEER N :
—\§ f/i ERE — a 3
Q1 (July- Q2 (October- Q3 (January- Q4 (April-June)
September) December) March) Total: $13 999 593
Total: $13,904,552 Total: $13,439,733 Total: $15,599,647 e April: $4.423,013
e July: $4,250,039 e October: $4,807,085 e January: $6,177,543 « May: $4,396177
e August: $5,291,550 e November: e February: $4,434,934 e June: $5180.403
e September: $4,412,928 e March: $4,987170
$4,362,963 e December:

$4,219,720

The total projected expenditures are $56,943,524, compared to a forecast of $57,464,481 from November 2024.



Financial Summary and Projections

Analysis shows favorable performance in both revenue and expenses against forecasts, with specific
implications for future periods.

II I il N \
s == e
Current Revenue Expense Near-Term Future Planning
Performance Management Projections Strategic Changes:
Revenue projection of Status Cash position changes: « EY27 transition to 24
$56,563,249 gugrgztsex;inses at e Projected June 2025 pay periods
e Exceeding forecast by >0 ° cash position: $26.4M Continuing expense
$148,660 e $520,957 below e Net cash balance optimization
e Real Estate revenue forecast of change: -$380,274
decrease over $1M $57,464,481
due to delayed tax e Increased costs from
bills January triple pay
period

o Higher benefits
impact from 3rd
January pay
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