PROJECTED |FORECAST
JuLy AUG SEPT oct Nov DEC JAN FEB MAR APR MAY JUN TOTAL NOV 2024
ACTUAL
BEGINNING CASH BALANCE 26,776,748 26,770,652 | 38,401,793| 34,935,045 32,970,392 29,214,564 | 25,273,941| 21,670,503 | 29,288,554 | 35,608,567 31,966,871| 30,364,060
RECEIPTS
1.01|REAL ESTATE 3,437,937| 14,706,507 0 0 0 0| 1,887,000] 11,310,000 8,824,977 0 0 0 40,166421| 40,613,102
1.02| PERSONAL TANGIBLE 0| 1,201,685 0 0 0 0 0 0| 1,605,500 0 0 0 2,807,185 2,824,134
1.035|UNRESTRICTED GRANTS-IN-AID 392,167 512,169 392,061 406,300 386,368 392,061 473,262 392,061 392,061 392,061 392,061 392,061 4,914,690 4,946,093
1.04|RESTRICTED GRANTS-IN-AID 86,954 46,108 57,653 46,562 39,558 24,779 24,504 25,038 25,305 25,000 24,724 400,000 826,186 683,687
1.05|PROPERTY TAX ALLOCATION 0 0 0| 2,104,147 0 0 0 0 0 0| 2,102,455 0 4,206,602 4,208,874
1.06 |ALL OTHER OPERATING REVENUE 311,089 439,802 446,502 285,422 231,174 168,944 141,928 313,020 458,191 370,515 273,047 138,342 3,577,976 3,103,699
1.07| TOTAL REVENUE 4,228,147| 16,906,271 896,216| 2,842,431 657,100 585,784| 2,526,694| 12,040,118 11,306,035 787,575 2,792,286 930,402|  56,499,060| 56,379,589
2.01|PROCEEDS FROM SALES OF NOTES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2.02|STATE LOANS AND ADVANCEMENTS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2.04/5 | TRANSFERS IN AND ADVANCES IN 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2.06|ALL OTHER FINANCING SOURCES 15,797 16,420 0 0 0 0 0 0 0 0 0 0 32,217 35,000
2.08| TOTAL REVENUE AND OTHER FINANCING 4,243,944 16,922,691 896,216] 2,842431( 657,100 585,784| 2,526,694| 12,040,118 11,306,035 787,575 2,792,286 930,402|  56,531,277| 56,414,589
TOTAL RECEIPTS PLUS CASH BALANCE 31,020,691| 43,693,343 | 39,298,009 37,777,476 | 33,627,492| 29,800,348 27,800,635| 33,710,621| 40,594,588 | 36,396,142| 34,759,157 | 31,294,462| 56,531,277 56,414,589
EXPENDITURES
3.01|PERSONAL SERVICES 2,219,407 3,496,681| 2,649,689| 3205828 2,905,023 2,688,283) 4,500,000 2,688,283| 2,900,000/ 2,688,283) 2,682,401| 3,250,000 35873,876| 35944173
3.02|EMPLOYEES RETIREMENT/INSURANCE 1,002,860| 1,020,158 1,056,983| 1,123,327| 1,079,547| 1,250,000| 1,098,851| 1,098,851| 1,098,851| 1,098,851| 1,098,851 1,098,851 13125981| 13,219,764
3.03|PURCHASED SERVICES 771,539 195,896 322,615 380,519 358,489 500,000 436,899 539,546 520,140 540,845 461,083 607,811 5,635,383 5,746,762
3.04| SUPPLIES AND MATERIALS 180,468 125,462 324,175 82,646 63,966 84,533 75,364 91,606 62,340 90,094 145,000 120,000 1,445,654 1,501,381
3.05|CAPITAL OUTLAY(INCL. REPLACEMENT) 28,527 470 1,075 5,784 306 0 0 0 0 7,407 69 34,397 78,036 80,000
4.02|DEBT SERVICE: PRINCIPAL-NOTES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4.04|DEBT SERVICE: PRINCIPAL-STATE ADVANCES) 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4.06 [ INTEREST AND FISCAL CHARGES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4.3|OTHER OBJECTS 47,237 267,884 8,426 8,981 5,597 3,591 19,019 3,781 404,690 3,792 7,693 2,592 783,282 787,401
5.01/2 | TRANSFERS OUT AND ADVANCES OUT 0 185,000 0 0 0 0 0 0 0 0 0 185,000 185,000
5.03|ALL OTHER FINANCING USES 0
5.02|TOTAL EXPENDITURES AND OTHER FINANCING | 4,250,039 5,291,550 4,362,963| 4,807,085 @,412,92\8‘) 4,526,407| 6,130,132| 4,422,068| 4,986,021| 4,429,271| 4,395,097| 5,113,651| 57,127,213| 57,464,481
MONTHLY POS/NEG -6,096] 11,631,141| -3,466,747| -1,964,653| -3,755,828| -3,940,623| -3,603,438| 7,618,051| 6,320,013| -3,641,696| -1,602,811| -4,183,249| -595,935] -1,049,892
ENDING CASH BALANCE (MONTHLY) | 26,770,652 38,401,793 | 34,935,045| 32,970,392| 29,214,564 25,273,941| 21,670,503 | 29,288,554 35,608,567 31,966,871 30,364,060 26,180,811| 26,180,812| 25,726,856
OVER/UNDER FORECAST 453,957




Comparing Revenues from NOV FY2024 to

NOV FY2025

NOVEMBER REVENUE COMPARISON

I PREVFY [l CURRENTFY
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Forecasted Revenues |Projected Revenues |OVER/(UNDER) Forecast
$ 56,414,589.00 | $  56,531,277.25 | $ 116,688.25
FAVORABLE
WHY?

1. All revenue categories were higher than the same month last year.

2. November revenues increased by 77,000 from the previous year.

Comparing Expenditures from NOV FY2024 to

NOV FY2025

NOVEMBER EXPENDITURE COMPARISON
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Forecasted Expenses

Projected Expenses

OVER/(UNDER) Forecast

$ 57,464,481.00

$  57,127,212.69

$ (337,268.31)

FAVORABLE

WHY?

1. Salaries and benefits were both higher this year during the same
time period with benefits increasing at 9.4%

2. Other expenditure categories were less this year (supplies,
purchased services, etc.)

PROJECTED INCREASE/(DECREASE) TO CASH BALANCE

-$595,935.44

PROJECTED ENDING CASH BALANCE AS OF:

June 30, 2025

$26,180,812.22
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$25,562,382.39

B CURRENT FYTD EXPENDITURES

$23,124,564.91
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