PROJECTED |FORECAST
JuLy AUG SEPT oct Nov DEC JAN FEB MAR APR MAY JUN TOTAL MAY 2024
ACTUAL
BEGINNING CASH BALANCE 26,776,748| 26,770,652 | 38,401,793| 34,935,045 32,970,392 28,944,951| 25,127,136 | 21,526,126 29,151,626 | 35,471,639 31,836,278 | 30,248,248
RECEIPTS
1.01|REAL ESTATE 3,437,937| 14,706,507 0 0 0 0| 1,887,000] 11,310,000 8,824,977 0 0 0 40,166421| 40,496,768
1.02| PERSONAL TANGIBLE 0| 1,201,685 0 0 0 0 0 0| 1,605,500 0 0 0 2,807,185 2,771,197
1.035|UNRESTRICTED GRANTS-IN-AID 392,167 512,169 392,061 406,300 392,061 392,061 473,262 392,061 392,061 392,061 392,061 392,061 4,920,382 5,044,793
1.04|RESTRICTED GRANTS-IN-AID 86,954 46,108 57,653 46,562 26,564 24,779 24,504 25,038 25,305 25,000 24,724 400,000 813,192 683,429
1.05|PROPERTY TAX ALLOCATION 0 0 0| 2,104,147 0 0 0 0 0 0| 2,102,455 0 4,206,602 4,259,700
1.06 |ALL OTHER OPERATING REVENUE 311,089 439,802 446,502 285,422 191,918 168,944 141,928 313,020 458,191 370,515 273,047 138,342 3,538,720 2,424,031
1.07| TOTAL REVENUE 4,228,147| 16,906,271 896,216| 2,842,431 610,543 585,784| 2,526,694| 12,040,118 11,306,035 787,575 2,792,286 930,402|  56,452,503| 55,679,918
2.01|PROCEEDS FROM SALES OF NOTES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2.02|STATE LOANS AND ADVANCEMENTS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2.04/5 | TRANSFERS IN AND ADVANCES IN 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2.06|ALL OTHER FINANCING SOURCES 15,797 16,420 0 0 0 2,307 2,429 7,449 0 6,334 14,781 0 65,518 25,000
2.08| TOTAL REVENUE AND OTHER FINANCING 4,243,944 16,922,691 896,216[(” 2,842431)) 610,543 588,091| 2,529,123| 12,047,567| 11,306,035 793,910| 2,807,067 930,402|  56,518,021| 55,704,918
TOTAL RECEIPTS PLUS CASH BALANCE 31,020,691| 43,693,343 | 39,298,009 37,777,476 | 33,580,935 29,533,042| 27,656,258 | 33,573,693 | 40,457,660 | 36,265,549| 34,643,345| 31,178,650| 56,518,021| 55,704,918
EXPENDITURES
3.01|PERSONAL SERVICES 2,219,407| 3,496,681| 2,649,689| 3205828 2,885,000/ 2,688,283) 4,500,000 2,688,283| 2,900,000/ 2,688,283) 2,682,401| 3,250,000 35853,853| 35712488
3.02|EMPLOYEES RETIREMENT/INSURANCE 1,002,860| 1,020,158 1,056,983| 1,123,327| 1,098,851| 1,250,000| 1,098,851| 1,098,851 1,098,851| 1,098,851| 1,098,851 1,098,851 13,145,286 13,475,896
3.03|PURCHASED SERVICES 771,539 195,896 322,615 380,519 569,823 379,500 436,899 539,546 520,140 540,845 461,083 607,811 5,726,217 5,481,524
3.04| SUPPLIES AND MATERIALS 180,468 125,462 324,175 82,646 75,994 84,533 75,364 91,606 62,340 90,094 145,000 120,000 1,457,682 1,277,650
3.05|CAPITAL OUTLAY(INCL. REPLACEMENT) 28,527 470 1,075 5,784 1,980 0 0 0 0 7,407 69 34,397 79,710 80,000
4.02|DEBT SERVICE: PRINCIPAL-NOTES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4.04|DEBT SERVICE: PRINCIPAL-STATE ADVANCES) 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4.06 [ INTEREST AND FISCAL CHARGES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4.3|OTHER OBJECTS 47,237 267,884 8,426 8,981 4,335 3,591 19,019 3,781 404,690 3,792 7,693 2,592 782,021 849,527
5.01/2 | TRANSFERS OUT AND ADVANCES OUT 0 185,000 0 0 0 0 0 0 0 0 0 185,000 150,000
5.03|ALL OTHER FINANCING USES 0
5.02|TOTAL EXPENDITURES AND OTHER FINANCING | 4,250,039| 5,291,550 4,362,963(?1,807,0@ 4,635,984 4,405,907| 6,130,132| 4,422,068| 4,986,021 4,429,271| 4,395,097| 5,113,651| 57,229,769| 57,027,085
MONTHLY POS/NEG -6,096| 11,631,141| -3,466,747| 1,064,653 -4,025,440| -3,817,816] -3,601,010] 7,625,500 6,320,013| -3,635,361| -1,588,030| -4,183,249| -711,748] -1,322,167
ENDING CASH BALANCE (MONTHLY) | 26,770,652 38,401,793 | 34,935,045| 32,970,392 28,944,951| 25,127,136 21,526,126 | 29,151,626 35,471,639 31,836,278 | 30,248,248| 26,064,999 26,065,000| 25,454,581
OVER/UNDER FORECAST 610,419
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Forecasted Revenues Projected Revenues OVER/(UNDER) Forecast
$55,704,918.00 $56,518,020.66 $813,102.66
FAVORABLE
WHY?

compared to this FY.

1. Received substantially less state funding during the same period last FY

2. All other categories there was a slight increase in revenues.

Forecasted Expenses Projected Expenses OVER/(UNDER) Forecast
$57,027,085.00 $57,229,768.68 $202,683.68
UNFAVORABLE
WHY?

1. Salaries up 494k over last October - 409k was due to the retirement incentive

insurance.

2. Benefits up approximately 133k - much of this is due to 12.5% increase in

PROJECTED INCREASE/(DECREASE) TO CASH BALANCE

PROJECTED ENDING CASH BALANCE AS OF:

June 30, 2025
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