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FINANCIAL OVERVIEW

Unencumbered Building Fund (004) Balance 
Reserved for Campus Master Plan                $2,521,398.05

Unencumbered Permanent Improvement Funds
 (003- TTT/District/Turf) Balance $705,712.00

Estimated amount receivable in Spring 2025 $1,016,273.31

Estimated amount receivable in FY26 $1,900,000.00

Unencumbered Projected Funds Balance PI (003) $3,621,985.31

Unencumbered Campus Master Plan (070) Balance $383,000.00
_______________________________________________________________

Unencumbered Projected All Funds Balance $6,526,383.36

Non-encumbered project totals from priority list 
and ongoing needs $3,402,799.79
_______________________________________________________________

Carryover for future planning (FY27 and beyond) $3,123,583.57



PRIORITY LIST FROM APRIL & UPDATES

PROJECT BUDGET COST TIMELINE

ASPHALT - FY24 & FY25 $1M $396K+ COMPLETE

TEACHER LAPTOPS – HIGH SCHOOL $85K $65K COMPLETE

IFPs – HIGH SCHOOL $450K $350K COMPLETE

CHILLERS - HIGH SCHOOL $900K $908K SUMMER

SLAB ON GRADE – HIGH SCHOOL $265K NA ON HOLD

ASBESTOS ABATEMENT FY24 – MIDDLE SCHOOL $70K $46K COMPLETE

ROOFING – HIGH SCHOOL (Flat Roof) $723K $718K COMPLETE

RAPID ALERT SYSTEM – ALL SCHOOLS $8.5K GRANT 
FUNDS

ONGOING

BUSES - 2 RECEIVED AUGUST $285K $285K COMPLETE

AUDITORIUM - MIDDLE SCHOOL $350K $350K COMPLETE

BLEACHER REPAIR - HIGH SCHOOL $32.5K $39K WINTER/SPRING



ONGOING NEEDS

VEHICLES
• Continue to purchase 2 new buses per year
• Aging maintenance vehicles (vans, pickups, dump trucks) 

- Plan for 1 maintenance vehicle replacement in FY26
• Also disposing of 6 buses and 3-4 maintenance vehicles

CURRICULUM
• $950,000 will be spent FY25
• $500,000 is planned for FY26

TECHNOLOGY
• Replacements of staff devices as they age out                

(by building)



UP NEXT

PROJECT ESTIMATED 
COST

TIMELINE

ASBESTOS ABATEMENT – MIDDLE SCHOOL $50K SUMMER 2025

BUS PURCHASING (2) $289K APRIL 2025

ROOF REPLACEMENT - MIDDLE SCHOOL $560K SUMMER 2025

TECHNOLOGY - COMPUTERS/MONITORS $100K FY25

NEW RHOMBUS CAMERAS (moving to one system) $50K FY25

HIGH SCHOOL BOILER $350K FY26

MAINTENANCE VEHICLE $90K FY26

ASPHALT AT TMC $275K FY26

TRANSPORTATION FUEL SYSTEM REPLACEMENT $15K FY26

TURF REPLACEMENT $700K FY26

LED RETROFIT Grant Permitting FY26



FOLLOW-UP AND DEFERRED

PROJECT FOLLOW-UP DEFERRED

HIGH SCHOOL HVAC UPGRADEs (VAVs, etc) X

WINDOW REPLACEMENT – MIDDLE SCHOOL X

FIRE ALARM – HIGH SCHOOL X

EXTERNAL DOORS – HIGH SCHOOL X

GENERATORS – MIDDLE AND HIGH SCHOOLS X

HIGH SCHOOL RESTROOM REFRESH X



Campus Master Plan:
UPDATES 
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IN PROGRESS:
DEMOLITION OF 
HILTON 

https://docs.google.com/file/d/1858SzfhMPPf9vcodiG4kI2gmYQuPEtFF/preview


Campus Master Plan

DRIVEWAY CONNECTING 
FORMER HILTON ACCESS 
TO REST OF CAMPUS
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Campus Master Plan
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https://docs.google.com/file/d/12OecqdaJrLpsMsjkOnDIe9ZsQCeQTyzM/preview


CAMPUS MASTER PLAN


