PROJECTED |FORECAST
JuLy AUG SEPT oct Nov DEC JAN FEB MAR APR MAY JUN TOTAL MAY 2024
ACTUAL
BEGINNING CASH BALANCE 26,776,748| 26,770,652 | 38,401,793 35,138,792 | 33,867,257 29,861,106 26,119,774 23,262,743| 30,849,198 | 37,117,213 33,492,369| 31,729,677
RECEIPTS
1.01|REAL ESTATE 3,437,937| 14,706,507 0 0 0 0| 1,887,000] 11,310,000 8,824,977 0 0 0 40,166421| 40,496,768
1.02| PERSONAL TANGIBLE 0| 1,201,685 0 0 0 0 0 0| 1,605,500 0 0 0 2,807,185 2,771,197
1.035| UNRESTRICTED GRANTS-IN-AID 392,167 512,169 364,459 621,512 361,294 355,459 473,262 353,016 340,062 338,542 337,746 337,408 4,787,095 5,044,793
1.04|RESTRICTED GRANTS-IN-AID 86,954 46,108 24,504 39,100 26,564 24,779 24,504 25,038 25,305 25,000 24,724 400,000 772,581 683,429
1.05|PROPERTY TAX ALLOCATION 0 0 0| 2,100,644 0 0 0 0 0 0| 2,102,455 0 4,203,098 4,259,700
1.06 |ALL OTHER OPERATING REVENUE 311,089 439,802 489,214 236,652 191,918 168,944 141,928 313,020 458,191 370,515 273,047 138,342 3,532,663 2,424,031
1.07| TOTAL REVENUE 4,228,147| 16,906,271 878,177| 2,997,908 579,777 549,183|  2,526,694| 12,001,074| 11,254,036 734,057 2,737,971 875,749 56,269,043 55,679,918
2.01|PROCEEDS FROM SALES OF NOTES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2.02|STATE LOANS AND ADVANCEMENTS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2.04/5 | TRANSFERS IN AND ADVANCES IN 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2.06|ALL OTHER FINANCING SOURCES 15,797 16,420 0 0 0 2,307 2,429 7,449 0 6,334 14,781 0 65,518 25,000
2.08| TOTAL REVENUE AND OTHER FINANCING 4,243,944/ 16,922,691 878,177| 2,997,908 579,777 551,490 2,529,123| 12,008,523 11,254,036 740,391 2,752,752 875,749 56,334,561| 55,704,918
TOTAL RECEIPTS PLUS CASH BALANCE 31,020,691 43,693,343 | 39,279,969 38,136,700| 34,447,033| 30,412,596 28,648,896 | 35,271,266 42,103,234 | 37,857,604 36,245,121 32,605,427| 56,334,561| 55,704,918
EXPENDITURES
3.01|PERSONAL SERVICES 2,219,407 3,496,681| 2,711,632| 2,711,632| 2,834,944 2,605134) 3,756,021| 2688,283| 2,900,000| 2,624,247| 2,682,401| 3,177,424 34,407,805 35712488
3.02|EMPLOYEES RETIREMENT/INSURANCE 1,002,860| 1,020,158 1,098,851| 1,098,851| 1,098,851| 1,250,000| 1,098,851 1,098,851| 1,098,851| 1,098,851| 1,098,851 1,098,851 13,162,678 13,475,896
3.03|PURCHASED SERVICES 771,539 195,896 224,727 313,236 569,823 349,564 436,899 539,546 520,140 540,845 461,083 607,811 5,531,112 5,481,524
3.04| SUPPLIES AND MATERIALS 180,468 125,462 90,506 106,858 75,994 84,533 75,364 91,606 62,340 90,094 265,347 171,731 1,420,303 1,277,650
3.05|CAPITAL OUTLAY(INCL. REPLACEMENT) 28,527 470 6,676 30,582 1,980 0 0 0 0 7,407 69 34,397 110,108 80,000
4.02|DEBT SERVICE: PRINCIPAL-NOTES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4.04|DEBT SERVICE: PRINCIPAL-STATE ADVANCES) 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4.06 [ INTEREST AND FISCAL CHARGES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4.3|OTHER OBJECTS 47,237 267,884 8,784 8,284 4,335 3,591 19,019 3,781 404,690 3,792 7,693 2,592 781,681 849,527
5.01/2 | TRANSFERS OUT AND ADVANCES OUT 0 185,000 0 0 0 0 0 0 0 0 0 185,000 150,000
5.03|ALL OTHER FINANCING USES 0
5.02|TOTAL EXPENDITURES AND OTHER FINANCING | 4,250,039 6,291,5@) 4,141,176| 4,269,443| 4,585,927| 4,292,823| 5,386,153| 4,422,068| 4,986,021| 4,365,235 4,515,444| 5,092,806/ 55,598,687 57,027,085
MONTHLY POS/NEG -6,096| 11,631,141/ -3,263,000| -1,271,535| -4,006,150| -3,741,333| -2,857,031| 7,586,455 6,268,015| -3,624,844| -1,762,691| -4,217,057 735,874 -1,322,167
ENDING CASH BALANCE (MONTHLY) | 26,770,652| 38,401,793 | 35,138,792| 33,867,257 29,861,106 26,119,774/ 23,262,743 | 30,849,198 37,117,213| 33,492,369 | 31,729,677| 27,512,620| 27,512,621| 25,454,581
OVER/UNDER FORECAST 2,058,041




MONTH August 2025

Comparing Revenues from August 2024 to August 2025 Comparing Expenditures from August 2024 to  August 2025
AUGUST REVENUE COMPARISON AUGUST EXPENDITURE COMPARISON
[ PREVFY [l CURRENTFY B PREVFY [l CURRENTFY
$20,000,000.00 $6,000,000.00
$15,000,000.00 S
[EAS0 2808 $16,906,271.21 $4,000,000.00 $5,106,550.43
$10,000,000.00 $4,260,660.76
$2,000,000.00
$5,000,000.00
$0.00 $0.00
WHY? WHY?
1. Real estate this year was less than last year due to timing and the
amount of the advances received in July. 1. August was a 3 pay month as compared to last year which was 2 pays.
2. Benefits were more as well due to the 3rd pay (STRS) and all other
2. All other revenues were steady as compared to last year. areas of expenses were down year over year for August
Forecasted Revenues Projected Revenues OVER/(UNDER) Forecast
$55,704,918.00 $56,334,560.90 $629,642.90
FAVORABLE
Forecasted Expenses Projected Expenses OVER/(UNDER) Forecast
$57,027,085.00 $55,598,687.21 -$1,428,397.79
FAVORABLE

PROJECTED INCREASE/(DECREASE) TO CASH BALANCE

$735,873.69

PROJECTED ENDING CASH BALANCE June 30, 2025

$27,512,621.35
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$9,541,589.84
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