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Agenda

* Review priority list from October meeting
* Priority List project updates

* Financial Overview

* Ongoing Needs

* Review of Follow-Up/Deferred List

Bee the Future. Bee Your Best. Bee One Community.



Priority List From October

STAIR TREADS - HIGH SCHOOL $80-S90K COMPLETE
ASPHALT $650K SUMMER
TEACHER LAPTOPS - HIGH SCHOOL $100K SUMMER
[FPs - HIGH SCHOOL S450K SUMMER
PHONE SYSTEM UPGRADES S75K SUMMER
SLAB ON GRADE - HIGH SCHOOL $250K SUMMER
ASBESTOS FLOORING ABATEMENT - MIDDLE SCHOOL S100K ONGOING
ROOFING - HIGH SCHOOL $700K SUMMER
RAPID ALERT SYSTEM - ALL SCHOOLS (GRANT?) S167K SUMMER
BUS PURCHASE $230K FALL
CAMPUS SIGNAGE $150K MASTER PLAN
DESIGN SERVICES MASTER CAMPUS PLANNING S50K
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Priority List Updates/Review

STAIR TREADS - HIGH SCHOOL S90K $83,570
ASPHALT S400K $329,626
HS INTERACTIVE FLAT PANELS, COMPUTERS, LAB S650K TBD
PHONE SYSTEM UPGRADES S75K DEFERRED
SLAB ON GRADE - HIGH SCHOOL $280K REBIDDING
ASBESTOS FLOORING ABATEMENT - MIDDLE SCHOOL S70K TBD
ROOFING - HIGH SCHOOL S700K $723,128
RAPID ALERT SYSTEM - ALL SCHOOLS $167K $8,501
BUS PURCHASE $230K $284,844
DESIGN SERVICES MASTER CAMPUS PLANNING $200K $187,000

Bee the Future. Bee Your Best. Bee One Community. q% iy

City School District




Financial Overview

* Unencumbered Building Fund Balance - Reserved for Campus
Master Plan

« $2,568,067.05
* Unencumbered Permanent Improvement Funds Balance

« $2,684,354.40

* Plus - amount receivable in Spring 2024
$496,829.63

 Plus - estimated amount receivable in FY25
$1,805,000.00

* Projected PI Funds Balance
$4,986,184.03

* All Funds Balance
« $7,554,251.08

* Estimated project totals from priority list and ongoing
needs
« $4,899,523.87

* Carryover for future planning
« $2,654,727.21
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Ongoing Needs

e Vehicles

— Continue to purchase 2 new buses per year.

— Aging maintenance vehicles (vans, pickups,
dump trucks)

e Curriculum
— $377,332.08 will be spent in FY24.
— $1,050,000 has been requested for FY25.

* Technology
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Grade
Levels Subject / Content Area Amount
Grades 9-12 |Science (AP, Honors, Academic biology) $60,000.00 C u r ri C u l u m
Grades 9-12 |Science (AP, Honor, Academic physics) $60,000.00
Grades 9-12 |Science (AP Environmental) $30,000.00 B re akd O Wn
Grades 9-12 |Soc. St. (AP GOV.) $22,899.53
Grades 9-12 |Soc. St. (AP Psych.) $22,221.76
Grades 6-12 |Math CPM CCAZ2 student $51,660.00
Grades 6-12 |Math CPM CCA2 teacher $1,575.00
Grade
Grades 6-12 |Math CPM PC3 student $23,940.00 Levels Subject / Content Area Amount
Grades 6-12 |Math CPM PC3 teacher $1,050.00 Grades 9-12 |Social Studies (AP World History) $10,000.00
Grades 6-12 |Math CPM CCAZ2 student $7,000.00 Grades K-5 |Math $285,142.75
Grades 6-12 |Math CPM CCA2 teacher $1,575.00 Grades K-5 |ELA $600,000.00
Grades 6-12 [Math CPM CCG teacher $525.00 EdPuzzles All $50,000.00
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Current Updated Priority List

Through Summer 2025
ASBESTOS ABATEMENT - MIDDLE SCHOOL $70K SUMMER 2024
BUS PURCHASING (2) $285K ANNUALLY
ASPHALT REPAIR/REPLACEMENT $329K SUMMER 2024
SLAB ON GRADE $280K SUMMER ‘24 OR '25
HS CHILLER REPLACEMENT $900K SUMMER 2025
TECHNOLOGY - COMPUTERS, LABS, IFPS $650K SUMMER ‘24 OR ‘25
CURRICULUM $1M FY25
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FOLLOW UP AND DEFERRED

HIGH SCHOOL HVAC UPGRADE X
WINDOW REPLACEMENT - MIDDLE SCHOOL X
MAINTENANCE VEHICLES X

LED RETROFIT

FIRE ALARM - HIGH SCHOOL

STORE FRONTS - HIGH SCHOOL

GENERATORS - MIDDLE AND HIGH SCHOOLS X
HIGH SCHOOL RESTROOM UPDATES X
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UP NEXT

HIGH SCHOOL HVAC UPGRADE - BOILERS, VAVS, ETC
MAINTENANCE VEHICLES

LED RETROFIT

HIGH SCHOOL FLOORING

OVERALL ASSESSMENT OF THE MIDDLE SCHOOL

ROOFING AT THE MIDDLE SCHOOL

ASPHALT

BUS GARAGE NEEDS - LIFTS, UNDERGROUND STORAGE, ETC
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CAMPUS MASTER PLANNING

BBHCSD is striving to become more proactive
than reactive. As we create a new CMP, we are
beginning the process of long range planning
in terms of Permanent Improvement funds as
they relate to projects. Each area of Pl is in the
beginning phases of creating a 10 year plan to
submit that will be continually updated as
needs arise.
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