PROJECTED |FORECAST
JuLy AUG SEPT oct Nov DEC JAN FEB MAR APR MAY JUN TOTAL NOV 2023
ACTUAL
BEGINNING CASH BALANCE 24,742,819 24,459,831 37,884,913 33,658,609 32,474,481 28,580,546 | 24,972,707 | 23,250,117 30,828,851 | 34,748,210 30,809,734 | 28,991,055
RECEIPTS
1.01|REAL ESTATE 2,756,000 15,578,163 1,821 0 0 0| 1,887,000{ 11,310,000/ 8,033,948 0 67,103 0 30634,035| 39,706,471
1.02| PERSONAL TANGIBLE 0| 1,185,683 0 0 0 0 0 0| 1,538,000 0 0 0 2,723,683 2,725,055
1.035|UNRESTRICTED GRANTS-IN-AID 363,013 529,289 364,459 621,512 361,294 355,459 473,262 353,016 353,016 353,016 353,016 370,000 4,850,351 4,852,608
1.04|RESTRICTED GRANTS-IN-AID 22,196 18,856 18,769 39,100 26,564 24,779 24,504 25,038 24,779 24,779 24,779 420,000 694,146 687,516
1.05|PROPERTY TAX ALLOCATION 0 0 0| 2,078,644 0 0 0 0 0 0| 2,079,889 0 4,158,533 4,176,915
1.06 |ALL OTHER OPERATING REVENUE 272,079 477,252 489,214 236,652 191,918 168,944 141,928 313,020 95,000 197,981 195,000 152,458 2,931,446 2,623,446
1.07| TOTAL REVENUE 3,413,287| 17,789,243 874,262 2,975,908 579,777 549,183|  2,526,694| 12,001,074| 10,044,743 575,776| 2,719,787 942,458|  54,992,194| 54,772,211
2.01|PROCEEDS FROM SALES OF NOTES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2.02|STATE LOANS AND ADVANCEMENTS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2.04/5 | TRANSFERS IN AND ADVANCES IN 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2.06|ALL OTHER FINANCING SOURCES 134,621 6,499 0 0 0 2,307 2,429 — 7,449 150 0 19,168 0 172,624 25,000
2.08| TOTAL REVENUE AND OTHER FINANCING 3,547,909| 17,795,743 874,262| 2,975,908 579,777 551,490  2,529,123|C_12,008,523]) 10,044,893 575,776 2,738,955 942,458|  55,164,817| 54,797,211
TOTAL RECEIPTS PLUS CASH BALANCE 28,290,728| 42,255,574 | 38,759,175 36,634,517 | 33,054,257 29,132,036 27,501,830 35,258,640/ 40,873,745| 35,323,986 33,548,690| 29,933,513| 55,164,817| 54,797,211
EXPENDITURES
3.01|PERSONAL SERVICES 2,256,834| 2,349,805| 3,756,021| 2,711,632| 2,834,944 2,605134] 2,725272| 2,688,283| 3,900,000/ 2,810,000) 2,810,000| 3,100,000 34547.924| 34,376,784
3.02|EMPLOYEES RETIREMENT/INSURANCE 937,833 952,936 1,013,851 989,444 986,636 1,116,506 995,160  1,006,572|  1,275,000|  1,100,000|  1,100,000) 1,275,000 12,748,938| 12,763,531
3.03|PURCHASED SERVICES 413,800 477,383 224,727 313,236 569,823 349,564 436,899 539,546 478,833 525,741 525,741 525,741 5,381,037 5,435,146
3.04| SUPPLIES AND MATERIALS 208,945 163,197 90,506 106,858 75,994 84,533 75,364 91,606 103,286 71,512 46,242 151,508 1,269,552 1,265,000
3.05|CAPITAL OUTLAY(INCL. REPLACEMENT) 0 9,984 6,676 30,582 1,980 0 0 0 3,416 1,447 567 5,632 60,283 80,000
4.02|DEBT SERVICE: PRINCIPAL-NOTES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4.04|DEBT SERVICE: PRINCIPAL-STATE ADVANCES) 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4.06 [ INTEREST AND FISCAL CHARGES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4.3|OTHER OBJECTS 13,485 307,356 8,784 8,284 4,335 3,591 19,019 3,781 365,000 5,551 75,085 2,847 817,118 814,527
5.01/2 | TRANSFERS OUT AND ADVANCES OUT 0 110,000 0 0 0 0 100,000 0 0 0 25,113 235,113 130,000
5.03|ALL OTHER FINANCING USES
5.02|TOTAL EXPENDITURES AND OTHER FINANCING | 3,830,897| 4,370,661| 5,100,565 4,160,036 4,473,712| 4,159,329| 4,251 ,711?1,429,7@) 6,125,535| 4,514,251| 4,557,634| 5,085,841 55,059,963| 54,864,988
MONTHLY POS/NEG -282,988| 13,425,082| -4,226,303| -1,184,129| -3,893,935| -3,607,839| -1,722,590| 7,578,734| 3,919,358| -3,938,475| -1,818,679| -4,143,383 104,854  -67,777
ENDING CASH BALANCE (MONTHLY) |24,459,831| 37,884,913 | 33,658,609 32,474,481| 28,580,546| 24,972,707 | 23,250,117 | 30,828,851| 34,748,210 30,809,734/ 28,991,055 24,847,672| 24,847,673| 24,675,042

OVER/UNDER FORECAST

172,631




Comparing REVENUES from FEB FY2023 to FEB FY2024

PREV FY MTD COMPARED TO CURRENT FY MTD

B PREVFY [l CURRENTFY
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$15,656,026.07

$10,000,000.00
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$5,000,000.00

$0.00

WHY?

1. Cuyahoga county moved the property tax deadline permanently to a
week later and thus the real estate collections were less this year and will
continue to be less each February.

Comparing EXPENDITURES from FEB FY2024 to FEBFY2025

PREV FY MTD COMPARED TO CURRENT FY MTD

B PREVFY [l CURRENTFY
$6,000,000.00

$5,719,355.58

$4,000,000.00
$4,429,788.53

$2,000,000.00

$0.00

WHY?

1. Last year the first payroll of March was accidentally posted in FEB
(making it a 3 pay month when in fact it was not). Removing the
difference and salaries and benefits are on par with estimates.

2. Purchased services and supplies are up YOY

Forecasted Revenues Projected Revenues OVER/(UNDER) Forecast
$ 54,797,211.00 | S 55,164,817.29 | $ 367,606.29
FAVORABLE
Forecasted Expenses Projected Expenses OVER/(UNDER) Forecast
$ 54,864,988.00 | S 55,059,963.19 | $ 194,975.19
UNFAVORABLE
PROJECTED INCREASE/(DECREASE) TO CASH BALANCE
$ 104,854.10

PROJECTED ENDING CASH BALANCE

June 30, 2024

$

24,847,673.17
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