Taylor Consulting Group, LLC
PO Box 1570
Mentor, OH 44061

Phone: 440-840-9019
Fax: 440-209-9841

Email: gtaylor@tcgroupdesign.com

February 19, 2024

Mr. Brian Koss

Facilities & Safety Coordinator
Brecksville-Broadview Heights City School District
6638 Mill Road

Brecksville, OH 44141

RE: 2024 Roof Replacement Project
High School (Roof Sections 2, 5, 14, 15, & 16)

Dear Mr. Koss:

Enclosed please find a bid evaluation report and recommendation for Brecksville-Broadview Heights City School District,
High School Roof Replacement Project.

Should you require clarification or need additional information, please contact me at your earliest convenience.

Sincerely,

A @I

Gregory R. Taylor, RRC
GRT/ct

Enclosure



BID EVALUATION REPORT & RECOMMENDATION

PROJECT: Brecksville-Broadview Heights City School District
2024 Roof Replacement Project
High School (Roof Sections 2, 5, 14, 15, & 16)

BID OPENING: February 16, 2024, 12:00 p.m.

A total of eight bids were received for the Brecksville-Broadview Heights City School District, High School Roof Replacement
Project. The bids ranged from $674,256.00 to $820,822.00.

The lowest responsive bid of $674,256.00 for Base Bid Item 1 and Alternate Bid Item 1A was submitted by RJ Kirkland
Construction Company, Inc. The low bid is within the estimated project construction budget of $726,100.00.

| have interviewed Jeff Heidnik, Commercial Sales Representative, RJ Kirkland Construction Company, Inc. | requested
verification he has examined and carefully studied the Contract Documents and other related data identified in the
Bidding Documents. | also discussed, and verified, he does not consider further examinations, investigations,
explorations, test, studies, and data are necessary for the performance of the Work at the Contract Price, within the
contract times, and in accordance with the other terms and conditions of the contract Documents. Mr. Heidnik
confirmed there were no conflicts, errors, ambiguities, or discrepancies discovered in the Contract Documents. The
Contract Documents are generally sufficient to indicate and convey understanding of all terms and conditions for
performance and furnishing of the Work.

My recommendation is to award a contract to RK Kirkland Construction Company, Inc. as follows:

RJ Kirkland Construction Company, Inc.

Bid Item 1
High School Roof Replacement
(Roof Sections 2, 5, 14, 15, & 16) $624,954.00

Alternate Bid Item 1A
Smoke Hatch Replacement
(Roof Section 14) $49,302.00
Six Smoke Ventilation Systems
TOTAL CONTRACT:  $674,256.00




UNIT COST ITEMS:

The add/deduct unit costs for each bid item listed below provide flexibility during the construction phase of this project, to either
direct the Contractor to perform additional work items with predetermined fixed costs that are captured in the competitive
environment, or to complete less work than the base bid allowances and provide a cost credit.

Base Bid Item 1: Roof Replacement — High School (Roof Sections 2, 5, 14, 15, & 16)
Division 7-Thermal & Moisture Protection
SECTION 07530-FULLY ADHERED 60 mil EPDM

Estimated Unit of
Description Quantity Unit Price / Measure Extension
Replacement of wet / deteriorated insulation
and replacement of new specified insulation
matching configuration of existing insulation 3,500 SF $4.07 / Square Foot ~ $14,245.00
Replacement of deteriorated
metal decking 500 SF $14.00 / Square Foot $7,000.00
Replacement of deteriorated 2" x 6”
wood nailers matching the configuration
of existing wood nailers 800 LF $6.77 / Lineal Foot $5,416.00
Replacement of deteriorated 2" x 8"
wood nailers matching the configuration
of existing wood nailers 800 LF $7.67 / Lineal Foot $6,136.00
Replacement of deteriorated existing roof
drains with new 4” cast roof drains including
insulated leaders tied into existing leaders 1 Each $717.50 / 2 - Total $1,435.00
Securement of existing loose wood
nailers with mechanical fasteners
(staggered 6” oc.). 600 LF $2.21 / Lineal Foot $1,326.00
Installation of walkway pads 50 LF $23.32 / Lineal Foot $1,166.00
Pipe curb utilizing four outlets/boots with
traditional plastic cap 1 Each $765.00 / 4 - Total $3,060.00
Engineers construction allowance Lump Sum  $3,000.00 / Lump Sum $3,000.00

SUBTOTAL OF UNIT PRICE EXTENSIONS:  $42,784.00



