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PROPOSED SCOPE OF WORK
North Coast Shared Services Alliance (NCSSA)

Client Brecksville Broadview Heights City Schools
Project Fiscal and Operational Support Services
Objective To provide Brecksville Broadview Heights City School District fiscal

support and make recommendations to the CFO/Treasurer

Start Date July 1, 2023

SERVICES AGREEMENT (“Agreement”), dated as of and effective July 1, 2023 (the
“Effective Date”), is made by and between Brecksville Broadview Heights City School
District, (“Customer” or “District”), and North Coast Shared Services Alliance

North Coast Shared Services Alliance will provide Brecksville Broadview Heights City School
District fiscal support.

SCOPE OF WORK

e To provide special projects as needed including but not limited to:
o Analyzing enrollment trends

Analyzing staffing and salary trends

Providing strategic planning support

Increasing community engagement

Analyzing salary compensation

Additional reports as requested
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TERM

This Agreement shall have an initial term commencing on July 1, 2023 and continuing for a
period of one year (1) year, ending on June 30, 2024.

PROPOSED FEE
Not to exceed the amount of $15,000 for FY2024.

Additional services can be provided at the rate of $100.00 an hour.
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IN WITNESS WHEREOF, the parties have caused this Service Agreement to be executed by
their duly authorized representatives.

BRECKSVILLE BROADVIEW HEIGHTS CITY SCHOOLS

Signature_

Printed Name:

Title:

Date:

NORTH COAST SHARED SERVICES ALLIANCE

Signature

Ryan Pendleton, Executive Director



