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Center for Marketing & Opinion Research, LLC

This agreement dated November 21, 2023 is entered into between the Center for Marketing and Opinion
Research, LLC (hereafter referred to as CMOR) and Brecksville-Broadview Heights City School District (herein
referred to as BBHCSD) for the purpose of collecting data and facilitating meetings to assist in the development
of the district’s new strategic plan.

It is hereby agreed that:

1.
2.
3.

CMOR agrees to facilitate meetings with four key stakeholder groups (detailed scope of work attached).
CMOR agrees to conduct a survey of district residents (detailed scope of work attached).

BBHCSD agrees to pay CMOR a fee of $21,750 for the research project. If the entire amount if paid prior
to data collection, BBHCSD will receive a discount and will pay CMOR a total of $19,975. Otherwise,
CMOR requires a 75% deposit prior to data collection.

At the conclusion of the project and receipt of BBHCSD’s payment of the fees provided for in this
Agreement, all data and reports will be delivered to BBHCSD.

CMOR is retained by BBHCSD only for the purposes and to the extent set forth in this Agreement, and
CMOR’s relation to BBHCSD under this Agreement shall be that of an independent contractor and not
that of an employee, partner or joint venturer.

This Agreement shall be governed by, construed under, and enforced in accordance with the internal
substantive laws of the State of Ohio. Any disputes arising under this Agreement are subject to the
exclusive jurisdiction of the state and federal courts venued in Stark or Cuyahoga County, Ohio.

This Agreement may be executed in any number of counterparts, each of which shall be deemed an
original and all of which shall constitute one and the same agreement. An email signature shall
constitute an original.

This Agreement supersedes any and all other understandings and agreements, either oral or in writing,
between the Parties with respect to the subject matter of this Agreement and constitutes the sole and
only agreement between the Parties with respect to said subject matter. No change or modification of
this Agreement shall be valid or binding upon the Parties unless the change or modification is in writing
and signed by the Parties.

In order to begin work on this project, the Center for Marketing and Opinion Research, LLC will need a signed
copy of this agreement emailed to smhenry@cmoresearch.com or mailed to the address below. Once the
acceptance of this agreement is received, CMOR will begin work on this project.

CMOR BBHSD

By: Michelle Henry By:

Signature: M W Signature:

Title: Principal Title:
Date: 10/12/2023 Date:

The Center for Marketing and Opinion Research
6790 Skylane St. NW Agreement: BBHSD 2023
North Canton, OH 44720
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Scopre oF WORK

The Center for Marketing and Opinion Research (CMOR) would like to be considered to conduct a research study
on behalf of J.C. Power and Brecksville-Broadview Heights City School District (BBH Schools). The purpose of the
study is to collect data to assist in the development of the district’s new strategic plan.

MEETING FACILITATION

CMOR will facilitate meetings with four key stakeholder groups:
e 2 staff meetings on separate days (MS/HS, and Elementary)
e 1 large community meeting (approximately 100)
e 1 smaller meeting with a group of about 50 handpicked individuals

Meeting facilitation includes creation of breakout work items, agenda development, meeting facilitation, and
wrap-up items. A Key Findings Report detailing the outcomes of the meetings will be provided after the
meetings.

The goal for the meetings is to accomplish the following objectives:
® Provide education and insight into the strategic planning process.
e Gain insight on the district’s strategic direction.
e |dentify the district’s strengths, weaknesses, opportunities, and threats.

COMMUNITY SURVEY

CMOR recommends a survey of 400 district residents, selected at random. The final sample will be
representative of the area population. The survey will be administered online with telephone surveys, both
landline and cell phones, conducted as needed to ensure the study is representative. A sample size of 400 results
in an overall sampling error of 5.0%, within a 95% confidence level.

The questionnaire will last 10 to 12 minutes, on average. Survey design is an iterative process with revision and
review being critical to development of an instrument that meets the research objectives and provides valid and
reliable data. Following an initial discovery meeting, CMOR will design a questionnaire draft that outlines
research objectives and identifies the measures designed to meet each objective. After review, CMOR will edit
the survey until all parties feel confident it meets the stated objectives. CMOR will program the survey and
prepare for fielding. The Questionnaire will include:

o Questions to gauge awareness and perceptions of BBH Schools, demographics and communication

preferences of community residents, as well as strengths and weaknesses of the district.

O Closed and open-ended questions - Collecting both quantitative and qualitative data will provide

deeper insight as well as contextual data.

CMOR will analyze the survey data and provide a detailed report with analysis on all survey items as well as a
section on the methodology employed and an executive summary detailing the key findings. Graphs, charts and
tables will be used to help visually represent the outcomes of the survey. Professional staff at CMOR will also be
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available to do presentations of the research results as requested. In addition, CMOR will continue to support the
data and answer questions about the report and findings as well as provide additional analysis as needed after
the project is complete.

BUDGET

QUOTE FOR SERVICES- MEETING FACILITATION (4 MEETINGS)
Meeting facilitation $6,000
*A $1,000 credit will be applied to the survey if contracted within 6 months of the meeting facilitation.

QUOTE FOR SERVICES- COMMUNITY SURVEY- 10-12 MINUTE SURVEY

400 Completes

Questionnaire Design & Programming $1,250
Survey Administration $11,000
Data analysis and report $3,500

TOTAL $15,750

Pre-payment discount** $775

TOTAL w/discount $14,975
*75% DEPOSIT REQUIRED PRIOR TO THE BEGINNING OF THE PROJECT
**DISCOUNT AVAILABLE FOR FULL PAYMENT AT BEGINNING OF THE PROJECT
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INTRO TO CMOR

The Center for Marketing & Opinion Research provides public opinion research services to school districts,
colleges and universities, hospitals and healthcare organizations, and community-based organizations and
government agencies. We collect reliable, valid and meaningful data for our clients using telephone, web and
mail surveys, field, intercept and key informant interviews, focus group administration, as well as a wide range of
consulting services. More than 90% of our clients have worked with us more than once and more than half of
our new clients come from customer referrals.

CMOR’s Mission

CMOR asks the right questions, to the right people, the right way to identify needs, perceptions and
opportunities, which, in turn, allows our clients to strengthen their position in the community by following
smart, insightful recommendations that maximize their resources.

CMOR’s Vision

To serve our clients and the community - We make a difference in the community by working with organizations
that make a difference. CMOR understands that a “one-size-fits-all” approach to research is typically not in our
clients’ best interest and that each organization is unique and needs research customized to meet their
objectives. We build authentic, long-term partnerships with clients based on quality and mutual values and
goals, acting as an extension of our clients’ team to make the research process simple and seamless.

CMOR’ Core VALUES

/ Passion: Be passionate and determined

v/ Purpose: Do meaningful work that makes a difference

¢/ Quality: Produce quality data and reports that are valid, reline and insightful
¢/ Collaborate: Find ways to work together more productively

v/ Partnership: Treat clients and team members as partners

¢/ Education: Continual Improvement and Learning

+/ Change: Embrace and drive change

CMOR’s AwarDs AND CERTIFICATIONS

v/ Previously EDGE certified (Encouraging Diversity, Growth and Equity, State of Ohio)

v Recipient of the 2010 Keys to Success Rising Star Award from the Ohio Department of Development,
Entrepreneurship and Small Business Division- awarded to successful women entrepreneurs who are
evaluated on market, financial success, owner-involvement, dedication to service, employee recognition,
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and community involvement.

v Recipient of the 2014 AAEE Research and Publications Award (American Association for Employment in
Education)

v Selected to participate in the inaugural year of the Akron area ATHENAPowerLink program, a program
designed to guide women business owners in defining and achieving tangible goals by providing access to a
panel of business advisors, hand selected based on the business owner’s individual needs, sponsored
locally by the University of Akron Research Foundation.

Primary Services

CMOR’s Research Capabilities
v Telephone surveys
o Call center
o State of the art CATI program
o Comprehensive Training and Quality Control Protocols
v/ Focus Group Administration
o Off-site focus group administration capabilities
o Remote observation and recording
o Experienced moderator on staff
o Participant recruitment
o Remote focus groups
v/ Field/In-Person Surveys
o Key Informant Interviews
o One on one interviews
o Intercept Studies
o Interviews on sensitive topics and with vulnerable population
v Web Surveys
o Customized design to match the look and feel of your brand
o Wide variety of question types
o Robust survey logic
o Respondent tracking for follow-up on non-response
v/ Consulting Services
o Program Evaluation
o Grant Writing
o Research and Survey Design
o Secondary Data Analysis
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AGENCY EXPERIENCE

CMOR has extensive experience conducting projects similar in scope. CMOR has conducted the following
Community Image, Awareness, and Perception Surveys for Schools, Colleges and Universities:

v/ Annual Collaborative Polls in Summit, Stark, Medina, assessing Image and Awareness for a variety of
Organizations and Agencies within each county (2007-present). Participants include: University of Akron,
Walsh University, and John Carroll University.

University of Akron Image, Awareness and Perception of various stakeholder groups (2013, 2017, 2018, 2019,
2023)

Stark State Brand, Image, and Awareness Study (2007, 2009, 2012, 2014, 2017, 2019)

Carthage College Career Center Survey (2018)

Baldwin Wallace University (2017)

Oberlin College and Conservatory Career Center Survey (2016)

Lakeland Community College (2014)

John Carroll University Stakeholder Perception Study (2013)

Independence Local Schools Community Survey (2019)

North Canton Local Schools Strategic Plan Research (2017)

Garfield Heights City School District Public Opinion Survey (2011, 2014, 2017)

Osnaburg Local School District Levy & Community Support Survey (2015)

Lake Local Schools Community Survey (2013)
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In addition, CMOR has completed Community Image, Awareness, and Perception Surveys for the
following organizations in other sectors. (Please note: this list is not exhaustive)

Summit County Board of DD Public Opinion Survey and Focus Groups (2005, 2011, 2017, 2023)
Akron Canton Regional Foodbank Image and Awareness Study (2012, 2014, 2016, 2022)
Aultman Hospital, Brand and preference study (2017, 2022)

Akron Children’s Hospital Annual Benchmarking Study (annually from 2007 to 2019)
Marietta Memorial Hospital, Annual Awareness and Perception (annually since 2011)
Aultman Brand and Access to Healthcare in Tuscarawas County (2019)

Warren and Clinton Counties ADM Board Public Opinion Survey (2015, 2019)

Summit County ADM Board Public Opinion Survey and Voter Modeling (2011, 2019)
Summit County Children Services Image and Levy Survey (2018)

Trinity Twin City Hospital, Brand Awareness and Perception (2018)

Akron-Summit County Public Library Levy & Community Support Survey (2015, 2017)
Butler County Regional Transit Authority Community Perception and Funding Survey (2017)
AultCare, Brand Awareness and Perception (2017)

Mental Health & Recovery Services Board of Stark County Public Opinion Survey (2015)
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In addition to the projects listed above, CMOR conducts many studies that involve collecting community and
stakeholder needs and perceptions as well as facilitating focus groups, meetings and community leader
summits to find consensus and agreement of priority issues and areas to address. We will draw on our past
experience in the design for this project; however, the surveys and methodology will be tailored to meet the
outcome needs of this study. Our experience allows CMOR to provide the comfort of a smooth, accurate, and
effective administration of this project.
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Michelle Henry and Amanda Barna founded the Center for Marketing and Opinion Research (CMOR) in 2006
after identifying a need for research services among community-based organizations and agencies. Michelle
and Amanda are both passionate about the work CMOR does and the organizations they work with, each
acting as Principal Investigator or Project Director on research projects over a combined total of 50 years for
nonprofits, social service and governmental agencies and academic and healthcare institutions, working

ProJECT TEAM

closely with community leaders. Below are short summaries of each member of our professional team.

Michelle Henry, M.A., Principal and co-founder of CMOR, has over
twenty-five years of experience in quantitative and qualitative research.
Michelle holds a master’s degree in political science from The University of
Akron and is a member of the American Association of Public Opinion
Research (AAPOR). She sits on the board of the Akron Press Club and is a
graduate of Leadership Stark County, 23rd Class. Michelle was a featured
local speaker at the 2012 TEDxWomen event. Michelle has extensive
experience in research and questionnaire design as well as in focus group
moderation and discussion guide development used for a variety of purposes

from testing marketing and naming concepts to gauging opinions and
awareness. Michelle oversees all research projects from inception to reporting, reviewing and approving all
deliverables prior to submission.

Amanda Barna, M.A, Principal and co-founder of CMOR, has over twenty
years of experience in quantitative and qualitative research. Amanda holds
a master’s degree in urban studies and an undergraduate degree in
sociology from The University of Akron where she was named as
Undergraduate Student of the Year. Amanda is a member of the American
Association of Public Opinion Research (AAPOR). She is a past board
member for Akron Torchbearers, past Board Chair and current Board
Member of Goodwill Industries Akron, member of Class 37 of Leadership
Akron, and President of the University of Akron Buchtel College of Arts and
Sciences Alumni Council. Amanda is a 2011 Recipient of the Greater Akron

Chamber’s 30 for the Future Award. Amanda has extensive experience in
survey design, secondary data compilation and analysis, program evaluation, and data analysis and
presentation. For research projects, Amanda provides expert knowledge of survey design, quantitative and
gualitative data analysis and results interpretation including identifying themes and providing data backed
recommendations.
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Anthony Matonis, B.A, Chief Research Officer, has more than fifteen years of
experience in quantitative research and analytics. Anthony holds a bachelor’s
degree in Sociology from the University of Akron. He oversees all web and
CATI surveys, questionnaire programming, database creation/management,
and sample management. For research projects, Anthony provides project
management while data is being collected, reviewing status reports and
providing sample management.

LaRinda Johnson, B.A, Research Assistant, has three years of experience in
guantitative and qualitative research. LaRinda holds a bachelor’s degree in
political science and philosophy from Kent State University. She manages and
creates all web survey email campaigns, conducts quality assurance checks
from phone interviews, provides project database management, programs
surveys, writes and edits reports, performs face to face and phone interviews,
focus group transcriptions and recruiting.
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