Regular Meeting (Wednesday, October 25, 2023)

1. Opening lterms
A. Pledge of Allsgiance

Mr. Dosen called the meeting to order at 5:30 p.m.
Present: Mrs. Kramer, Mrs. Kwiatkowski, Mrs. Mack, Mrs. Wigman(Absent), Mr. Dosen

Resolution 2023-81 - Executive Session

Work Session

Reconvene Regular Meeting

President's Announcements

Board Appointments

Superintendent Committees

Superintendent's Announcements

Treasurer's Announcements

Community Communications

Resolution 2023-82 - Other Board Business

Resolution 2023-83 - Other Board Business

Resolution 2023-84 - Superintendent's Other Business

Resolution 2023-85 - Superintendent’s Personnel Recommendations
Resolution 2023-86 - Superintendent's Personnel Recommendations
Resolution 2023-87 - Treasurer's Consent Agenda

Announcement of Meetings

Adjournment

2. Executive Session
Motion by Mrs. Kwiatkowski, seconded by Mrs. Kramer to enter into Executive session at 5:34 p.m. to adopt Resolution 2023-81 as follows:
A. Enter into Executive Session for a discussion, with the Board's legal counsel, of disputes involving the Board that are the
subje(c::tdof pquiznzg or imminent court action per Ohio Revised
ode 121,22,

ROLL CALL: Mrs. Kramer, yes; Mrs, Kwiatkowski, yes; Mrs. Mack, yes; Mrs. Wigman, absent; Mr. Dosen, yes
The President declared Resolution 2023-81 adopted.

Mrs. Wigman arrived to the meeting at 5:48 p.m.

Motion by Mrs. Kramer, seconded by Mrs. Mack to exit Executive session.
ROLL CALL: Mrs. Kramer, yes; Mrs. Kwiatkowski, yes; Mrs. Mack, yes; Mrs. Wigman, yes; Mr. Dosen, yes

3. Work Session - Permanent Improvement
A. Superintendent Committee - Permanent Improvement

4, Reconvene Regular Meeting

. President's Announcements
. Board Appointments

. Superintendent Committees

0 N o O,

. Superintendent's Announcements

A. BBH Middle School Presentation - Disciplinary Literacy
B. Strategic Planning Process

C. Traffic Study & Campus Master Planning

D. Naming Rights Draft Policy

E. Community Newsletter

Mrs. Mack left the meeting at 7:59 p.m.
9. Treasurer's Announcements

10. Community Communications
A. Hearing of the Public

11. Other Board Business
Motion by Mrs. Wigman, seconded by Mrs. Kwiatkowski to adopt Resolution 2023-82 as follows:
A. New/Revised Board Policy ~ Final Reading
ROLL CALL: Mrs, Kramer, yes; Mrs, Kwiatkowski, yes; Mrs, Mack, absent; Mrs. Wigman, yes; Mr, Dosen, yes
The President declared Resolution 2023-82 adopted.

Motion by Mrs. Wigman, seconded by Mrs. Kwiatkowski to adopt Resolution 2023-83 as follows:

B. Provisional Changes to Comply with HB33 Resolution
ROLL CALL: Mrs. Kramer, no; Mrs. Kwiatkowski, yes; Mrs. Mack, absent; Mrs. Wigman, yes; Mr. Dosen, yes
The President declared Resolution 2023-83 adopted.

C. Appointment of New District CVCC Board Representative



12. Superintendent's Other Business
Motion by Mrs. Wigman, seconded by Mrs. Kramer to adopt Resolution 2023-84 as follows:
A. Achievement Center for Children Group Agreement
B. America's Best Transportation Contract
C. Mindfully Agreement Amendment
D. PSI Service Agreement
E. STEPS Educational Group Service Contract
F. High School Robotics Team Field Trips

G. Classified Contract Amendment
H. Payment in Lieu of Transportation

|. Classified Substitute Rates

ROLL CALL: Mrs. Kramer, yes; Mrs. Kwiatkowski, yes; Mrs. Mack, absent; Mrs. Wigman, yes; Mr. Dosen, yes

The President declared Resolution 2023-84 adopted.

13. Superintendent's Personnel Recommendations

Motion by Mrs. Wigman, seconded by Mrs. Kramer to adopt Resolution 2023-85 as follows:
A. Certified Recommendations
B. Classified Recommendations

ROLL CALL: Mrs. Kramer, yes; Mrs. Kwiatkowski, yes; Mrs. Mack, absent; Mrs. Wigman, yes; Mr. Dosen, yes

The President declared Resolution 2023-85 adopted.

Motion by Mrs. Wigman, seconded by Mrs. Kwiatkowski to adopt Resolution 2023-86 as follows:
C. Supplemental Recommendations

ROLL CALL: Mrs. Kramer, yes; Mrs. Kwiatkowski, yes; Mrs, Mack, absent; Mrs. Wigman, yes; Mr. Dosen, yes

The President declared Resolution 2023-86 adopted.

14. Treasurer's Consent Agenda
Mation by Mrs. Wigman, seconded by Mrs. Kramer to adopt Resolution 2023-87 as follows:

A. Financial Report

B. Donations

C. Student Activity Budgets FY24

D. Minutes
ROLL CALL: Mrs. Kramer, yes; Mrs. Kwiatkowski, yes; Mrs, Mack, absent; Mrs. Wigman, yes; Mr
The President declared Resolution 2023-87 adopted.

15. Closing ltems
A. Announcement of Meetings
Regular Board Meeting - Wednesday, November 15, 2023 at 7:00 p.m.
B. Adjournment
Motion by Mrs. Wigman, seconded by Mrs. Kramer, to adjourn the Regular Meeting at 8:54 p.m.
ROLL CALL: Mrs. Kramer, yes; Mrs. Kwiatkowski, yes; Mrs. Mack, absent; Mrs. Wigman, yes; Mr.

Motion carried.

In addition to written minutes, an audio or video recording is retained in BoardDocs.

. Dosen, yes

. Dosen, yes

Mark Dosen, President Craig Yaniglos, Treasurer/CFO



