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Agenda

• Review summer and current projects

• HS slab on grade discussion
– History

– Updates

– Options

– Recommendation

• Master Campus Plan

• Continue to monitor the current plan of 
priorities based on finances



Review of Projects
Project Estimated Budget Actual 

Cost

High School Shingled Roof $2,000,000 $413,854

Asphalt Replacement $1,000,000 $357,695

Van with wheelchair lift $100,000 $85,005

Middle School Auditorium $350,000 TBD

Interactive Flat Panels at MS $350,000 $256,304

Staff Laptop Replacements at MS $85,000 $64,680

Storefronts for collaborative spaces at the ES in 
Grades KG and 1 (004)

$80,000 - $100,000 $33,101

Tuck Pointing at the HS (Masonry) $50,000 $48,890



Slab on Grade Discussion

• History

• Updates

• Options

• Recommendation



Master Campus Plan

• Review needs of the campus with stakeholders

• Contract design firm to propose plans after 
stakeholder input

• Begin implementation of master campus plan.

• To be considered:
– Practice fields

– Traffic/Access to the campus

– Hilton Elementary School

– Etc.



Financial Overview
• Unencumbered Building Fund Balance

• $2,558,012.57
• Unencumbered Permanent Improvement Funds Balance

• $2,971,622.14
• Plus – amount receivable in Spring 2024

• ~$900,000
• $3,871,622.14

• All Funds Balance
• $6,429,934.71

• Reserve - $700,000 for possible demolition of Hilton
• Unreserved balance

• $5,729,634.71
• Estimated project totals from priority list and ongoing 

needs
• $3,000,000

• Carryover to next year and future planning
• 2,729,634.71



Ongoing Needs

• Buses
– Begin to purchase 2 new buses per year once 

again.

• Curriculum
– $700,000 has been allocated in FY24.

– Dr. Martin will have final numbers for FY25 by 
the spring PI Meeting.

• Technology
– Phone system



Priority List
PROJECT COST TIMELINE

STAIR TREADS – HIGH SCHOOL $80-$90K ASAP

ASPHALT $650K ONGOING

TEACHER LAPTOPS – HIGH SCHOOL $100K SUMMER

IFPs – HIGH SCHOOL $450K SUMMER

PHONE SYSTEM UPGRADES $75K SUMMER

SLAB ON GRADE – HIGH SCHOOL $250K 3X SUMMER

ASBESTOS FLOORING ABATEMENT – MIDDLE SCHOOL $100K ONGOING

ROOFING – HIGH SCHOOL $700K SUMMER

RAPID ALERT SYSTEM – ALL SCHOOLS (GRANT?) $167K PENDING

BUS PURCHASE $230K FALL

CAMPUS SIGNAGE $150K SUMMER

DESIGN SERVICES MASTER CAMPUS PLANNING $50K



FOLLOW UP AND DEFERRED
PROJECT FOLLOW UP DEFERRED

CHILLER REPLACEMENT – HIGH SCHOOL X

WINDOW REPLACEMENT – MIDDLE SCHOOL X

PLASTIC WATERLINE REPLACEMENT – HIGH SCHOOL X

LED RETROFIT X

FIRE ALARM – HIGH SCHOOL X

STORE FRONTS – HIGH SCHOOL X

LARGE GROUP INSTRUCTION AV UPGRADES – HIGH 
SCHOOL

X

GENERATORS – MIDDLE AND HIGH SCHOOLS X

HIGH SCHOOL FLOORING X


