—_— Strategic Planning and Planning Process TENTATIVE TIMELINE
7 Broadlvicw Heights 2023 - 2024‘

City School District

Purpose: To successfully prepare for a new era of achievement, accountability, and growth in the Brecksville-Broadview Heights
City Schools with a revised strategic planning process aligned with specific dates and milestones.

e August 1** — December 31° ONBOARDING PHASE: Understanding the lay-of-the-land
Superintendent Harrison successfully uses the first four months in his official capacity to develop a Current State
Assessment (CSA) of the landscape of the district, managing the day-to-day affairs, engaging with leadership,
employees, observing student-life and operations, and interacting with necessary community stakeholders. This
timeframe provides time to observe operational nuances of the district. The coming planning process is thoughtfully
considered, shared with the Board of Education, and aligned with needed components to begin in January 2024.

e January and February 2024: Identification of Core Beliefs and Values SEEKING STAKEHOLDER INPUT
The BBHCSD will conduct four information gathering sessions, two of which will be community-based, and the
remaining two will be staff-based and will be led by Superintendent Harrison and facilitated by a professional
information assessment firm, who will ultimately conduct a scientific community survey. These four stakeholder
informational meetings will engage participants in order to tap the pulse of our school family and our community to
discern what values and beliefs exist and are affirmed, as a very significant first step in the planning process. We
believe that we must seek community input as a first step to know the foundational beliefs that guide our school
family. Finished product is the creation of BBHCSD Core Beliefs, and the feedback from these meetings prompt the
creation of questions for full-blown survey. Plan to host two sessions mid-late January and two sessions mid-late
February.

e February 2024: Strengths, Weaknesses, Opportunities and Threats LEADERSHIP WORK BEGINS
The BBHCSD Administrative Leadership Team, referred to as the “A-Team,” convenes to begin its work on the strategic
plan. Once Core Beliefs are established, BBHCSD leadership will make its next step a continued Current State
Assessment with an evaluation of the district’s Strengths, Weaknesses, Opportunities, and Threats, with a finished
product being a S.W.O.T. analysis for use in the development of subsequent components.

e March 2024: Mission Statement Re-evaluation LEADERSHIP WORK CONTINUES
The BBHCSD Administrative Leadership Team will engage in a discussion of the operational existence of the
organization. Answering the proverbial question: Why do we exist as a school district, will be thoroughly discussed by
the A-Team, with a finished product of a revised Mission Statement for the BBHCSD. Community survey goes into field.

e April 2024: Vision Statement Re-evaluation LEADERSHIP WORK CONTINUES
Once the determination is made for why an organization exists, focus will shift to where the organization is headed in
the next 3 — 5 years. The BBHCSD Administrative Leadership Team will contemplate this prompt, with the intention of
creating a revised vision statement as a final product. Community survey finishes in the field, helps identify values.

e May 2024: Areas of Focus to Become S.M.A.R.T. Goals: The Administrative Leadership Team will identify the areas of
BBHCSD operations which require thought, planning, care, attention and focus, based upon the previous 4 months of
discussion. Areas of focus are distilled into S.M.A.R.T. Goals, highly specific, measurable, timeline-oriented statements
of accountability, that the district believes can be achieved. Finished product is 3-5 District Goals.

e June 2024: Action Steps to Accomplish the S.M.A.R.T. Goals
Members of the administrative team will invest significant time outlining the refinement of the plan-to-date, and the
accomplishment of each goal, along with the development of the Most Accountable Person (M.A.P.) and timelines for
accomplishment.

o July-August 2024: Draft Plan Writing- significant authoring of the final draft plan takes place.
o September 2024: Submission to the Board of Education by the Administrative Leadership Team for approval.



