PROJECTED |FORECAST
JULY AUG SEPT OCT NOov DEC JAN FEB MAR APR MAY JUN TOTAL MAY 2023
ACTUAL
BEGINNING CASH BALANCE 24,742,819 24,459,831 37,902,721| 34,878,596 | 31,207,775| 27,258,006 | 23,451,614 21,420,409| 32,921,101 33,675,193| 29,895,815| 28,207,583
RECEIPTS
1.01|REAL ESTATE 2,756,000f 15,578,163 0 0 0 0 1,665,000 15,038,000 4,645,948 0 67,103 0 39,750,214 39,937,305
1.02| PERSONAL TANGIBLE 0 1,185,683 0 0 0 0 0 0 1,524,340 0 0 0 2,710,022 2,731,982
1.035|UNRESTRICTED GRANTS-IN-AID 363,013 420,000 343,378 359,484 346,653 428,987 480,375 365,629 358,907 368,695 364,063 366,326 4,565,509 4,566,845
1.04|RESTRICTED GRANTS-IN-AID 22,196 22,196 22,031 22,403 22,123 22,209 22,125 22,214 22,202 22,161 22,155 464,820 708,835 665,799
1.05|PROPERTY TAX ALLOCATION 0 0 2,079,342 0 0 0 0 0 0 0 2,075,889 0 4,155,231 4,191,481
1.06 |ALL OTHER OPERATING REVENUE 272,079 165,000 364,001 327,851 125,118 113,705 95,963 224,695 377,278 197,981 251,024 152,458 2,667,153 2,488,531
1.07| TOTAL REVENUE 3,413,287 17,371,042 2,808,752 709,739 493,894 564,900 2,263,463| 15,650,537 6,928,674 588,837 2,780,234 983,604 54,556,964| 54,581,943
2.01|PROCEEDS FROM SALES OF NOTES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2.02|STATE LOANS AND ADVANCEMENTS 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2.04/5 | TRANSFERS IN AND ADVANCES IN 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2.06|ALL OTHER FINANCING SOURCES 134,621 5,164 0 350 0 0 0 5,489 150 0 19,168 0 164,943 25,000
2.08| TOTAL REVENUE AND OTHER FINANCING ( 3,547,909|) 17,376,206 2,808,752 710,089 493,894 564,900 2,263,463 15,656,026 6,928,824 588,837 2,799,402 983,604 54,721,907 54,606,943
TOTAL RECEIPTS PLUS CASH BALANCE 28,290,728|41,836,037| 40,711,473| 35,588,685| 31,701,669| 27,822,906| 25,715,077| 37,076,435| 39,849,925| 34,264,030| 32,695,217| 29,191,187| 54,721,907 | 54,606,943
EXPENDITURES
3.01|PERSONAL SERVICES 2,256,834 2,319,008 4,125,000 2,750,000 2,850,000 2,750,000 2,721,252 2,750,000 4,125,000 2,750,000 2,750,000 2,929,568 35,076,662 35,180,457
3.02|EMPLOYEES RETIREMENT/INSURANCE 937,833 868,110 1,091,953 1,091,953 1,091,953 1,091,953 1,091,953 1,091,953 1,091,953 1,091,953 1,090,000 1,250,000 12,881,569 12,864,038
3.03|PURCHASED SERVICES 413,800 259,160 326,280 444,279 412,781 428,619 395,905 270,044 478,833 447,751 525,741 466,010 4,869,204 4,875,044
3.04|SUPPLIES AND MATERIALS 208,945 179,552 116,181 85,717 69,897 69,355 66,377 37,633 103,286 71,512 46,242 151,508 1,206,205 1,175,659
3.05|CAPITAL OUTLAY(INCL. REPLACEMENT) 0 4,590 5,320 4,722 14,411 27,136 3,688 1,556 3,416 1,447 567 5,632 72,485 80,000
4.02|DEBT SERVICE: PRINCIPAL-NOTES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4.04| DEBT SERVICE: PRINCIPAL-STATE ADVANCES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4.06|INTEREST AND FISCAL CHARGES 0 0 0 0 0 0 0 0 0 0 0 0 0 0
4.3|OTHER OBJECTS 13,485 302,897 8,140 4,238 4,621 4,229 15,493 4,148 372,244 5,551 75,085 2,847 812,977 754,833
5.01/2 | TRANSFERS OUT AND ADVANCES OUT 0 0 160,000 0 0 0 0 0 0 0 0 25,113 185,113 60,000
5.03|ALL OTHER FINANCING USES 0
5.02|TOTAL EXPENDITURES AND OTHER FINANCING <:’:,830,891 3,933,316| 5,832,875| 4,380,910| 4,443,663 4,371,292| 4,294,668 4,155,334| 6,174,732| 4,368,214| 4,487,634| 4,830,679| 55,104,215] 54,990,031
MONTHLY POS/NEG -282,988| 13,442,890| -3,024,123| -3,670,821| -3,949,769| -3,806,392| -2,031,205| 11,500,692 754,092| -3,779,378| -1,688,232| -3,847,074 -382,308| -383,088
ENDING CASH BALANCE (MONTHLY) 24,459,831 37,902,721 34,878,596 | 31,207,775| 27,258,006 | 23,451,614 | 21,420,409 32,921,101 33,675,193 | 29,895,815| 28,207,583| 24,360,509| 24,360,511| 23,367,332
OVER/UNDER FORECAST 993,179




Comparing Revenues from JULY 2024 to JULY 2023 Comparing Expenditures from  JULY 2024 to JULY 2023

FY23 vs FY24 Total July Revenue FY23 VS FY24 TOTAL EXPENDITURES
W 23 [ FY24 B rFy23 [ FY24
$8,000,000.00 $6,000,000.00
$6,000,000.00
$7,070,368.50 $4,000,000.00 $5,002,859.17
$4,000,000.00 $3,830,896.94
$2,000,000.00
$2,000,000.00 $3,413,287.34
$0.00
$0.00
Total Expenditures
WHY? WHY?
1. Timing of our tax advances for real estate. Less was available at the
time of advance 1. July 2022 was a 3 pay month and July 2023 was 2 pay month.
2. Supplies were up over $100,000 in FY24 over FY23.
Forecasted Revenues Projected Revenues OVER/(UNDER) Forecast
$54,606,943.00 $54,721,906.78 $114,963.78
FAVORABLE
Forecasted Expenses Projected Expenses OVER/(UNDER) Forecast
$54,990,031.00 $55,104,215.27 -$114,184.27
UNFAVORABLE

PROJECTED INCREASE/(DECREASE) TO CASH BALANCE

-$382,308.49

PROJECTED ENDING CASH BALANCE 6/30/2024

$24,360,510.58
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$3,547,908.82

$3,830,896.94




