Permanent
Improvement

APRIL 26, 2023



Goals for today

» Review November Outcomes and Update
Progress

» Make a decision on priority of the HS Slab on
Grade

» Confinue to monitor the current plan of priorities

» Update Committee on partitions/walls at BBHES
collaborative space in KG and 15t Grade.



FINAL REVIEW — November 2022

MS AUDITORIUM $350,000
HS SHINGLED ROOF $2,000,000
ASPHALT $1,000,000
IFPS AT THE MS $350,000
IFPS AT THE HS $650,000

TEACHER LAPTOP $130,000
REPLACEMENTS HS

TEACHER LAPTOP $85,000
REPLACEMENTS MS

HS FLOORING $1,500,000




WHERE ARE WE NOW

MS AUDITORIUM $350,000 1 ON TARGET - END OF MAY WORK  ON BUDGET
BEGINS.

HS SHINGLED ROOF  $2,000,000 2 RE-EVALUATING

ASPHALT $1,000,000 3 CORE SAMPLES AND PLAN BEING  ON BUDGET
CREATED

IFPS AT THE MS $350,000 4 EVALUATING PANELS W/STAFF ON BUDGET

IFPS AT THE HS $650,000 S EVALUATING PANELS W/STAFF ON BUDGET

TEACHER LAPTOP $130,000 6 ON SCHEDULE ON BUDGET

REPLACEMENTS HS

TEACHER LAPTOP $85,000 / ON SCHEDULE ON BUDGET

REPLACEMENTS MS

HS FLOORING $1,500,000 3 RE-EVALUATING

PA REPLACEMENTS  $100,000 9 BEGINNING ON BUDGET



Additional Items...

» Projects being reassessed
» HS Slab on Grade

» HS Plastic Waterline
Replacement

» MS Window Replacement

» Deferred ltems -In Order of Priority
» HS Various Entry way doors — store fronfs.
» HS Fire Alarm
» Painting HS/MS
» LED Reftrofit MS/HS/BOE
» ADA Upgrades

» Large Group Instruction/Media Center
AV Improvements

» HS Elevator
» HS/MS Generators



Ongoing Needs

» Buses -
» AUCTIONING 5 BUSES CURRENTLY - JUNE 11th
» NO BUSES PLANNED FOR NEXT YEAR.
» LOOKING AT PURCHASING A VAN WITH WHEELCHAIR LIFT.

» Curriculum -

» 200,000 CARRYOVER UNSPENT FROM FY23 AND 500,000 FOR
FY24

» Roofing —
» HS CAFETERIA/KITCHEN SECTIONS
» HS AUDITORIUM STAGE AREA



Future Discussion Topics

» Hilton Elementary School

» Additional Practice Fields

» Athletfics Capital Campaign
» Turf Replacement
» Scoreboard Replacement
» Turf for both Baseball/Softoall
» Bleachers

» Outdoor facility lighting



BBHES Collaborative Space
KG and 15t Grade

» Currently storefronts seem to be the best option

» Cost per grade level would be approximately $80,000 or $160,000
total.

» Building Fund could be used to cover the cost
» Discussion....



