Permanent
mprovement

NOVEMBER 16, 2022



Goals for today

» Update and finalize priority list

» Back in the priorities to the budget based on priority.

» Implement projects based on priority over the next 18 months
» Priority Considerations:

» Inflation
» Supply Chain
» Timing of when work can be done with least disruptions possible.



2022-2023 Projects Recap
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Track Resurfacing

Tennis Court Replacement w/ADA Compliance
Asphalt Repairs and Restriping

HS Cafeteria Table Replacement

High School Roofing

Curriculum Purchases

1 Reg Ed Bus

1 Special Ed Bus

Softball/Baseball Field Landscape Renovations
HS Storage

HS/MS PA Replacement — currently assessing (not started)
Masonry Work — currently assessing (not started)
Additional Parking Lot




Ongoing Needs

» Buses-—

» taking 1 to 2 years off of purchasing
» Curriculum —

» still evaluating future adoptions
» Roofing —

» taking summer of 2023 off, but will need to resume in 2024



Unigue Influx of Cash

Due to consolidation of buildings

Permanent Improvement One time Funds
» Annually generates: » Sale of Chippewa -
» $1,800,000 (approximately) » $1,200,000
» Estimated remainder from BBHES -
» $1,900,000
» Potential Sale of Highland -
» $730,000

TOTAL: $5,600,000 (approximately)



But....we still have a lot of priorities
that far exceed $5,600,000

Project

3rd Access Point to main campus
MS Auditorium Renovation

HS Roofing (Large Shingled
Section)

Asphalt

Interactive Flat Panels MS
Interactive Flat Panels HS
Teacher Laptop Replacement HS
Teacher Laptop Replacement MS

HS Flooring

Estimated Cost

$800,000.00
$350,000.00
$2,000,000.00
$1,000,000.00
$350,000.00
$650,000.00
$130,000.00
$85,000.00
$1,500,000.00

56,865,000

Recommended
Priority
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Roofing Survey

» The district has done an excellent job of prioritizing roofs on our
existing buildings.

» Permanent Improvement committee re-engaged Taylor Consulting
to update our 10 year roofing plan.

» Many buildings are in good shape for the next 10 years such as the

BOE and Transportation/Maintenance Building and of course the
new BBHES

» However, there is still extensive roofing needs at the MS and HS from
a previous backlog.



Additional Items...

» Projects being reassessed » Deferred Items
» HS/MS Generators » HS Structure/Foundation Repairs
» MS Window Replacement » Large Group Instruction/Media
» LED Retrofit MS/HS/BOE Center AV Improvements
» HS Plastic Waterline Replacement - Ao
» ADA Upgrades » Painting HS/MS/BOE
» HS Elevator
» Various Entry way doors — store

fronts.



Discussion Topics

» Hilton Elementary School
» Additional Practice Fields

» Should we think about starting an athletic capital campaign fund to
help address future needs of our athlefic facilities

» Turf Replacement

» Scoreboard Replacement

» Turf for both Baseball/Softball
» Bleachers

» Outdoor facility lighfing



FINAL REVIEW

Project

3rd Access Point to main campus
MS Auditorium Renovation

HS Roofing (Large Shingled
Section)

Asphalt

Interactive Flat Panels MS
Interactive Flat Panels HS
Teacher Laptop Replacement HS
Teacher Laptop Replacement MS

HS Flooring

Estimated Cost

$800,000.00
$350,000.00
$2,000,000.00
$1,000,000.00
$350,000.00
$650,000.00
$130,000.00
$85,000.00
$1.500,000.00

UPDATED PRIORITY




