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● Pre-pandemic (Fall 2018 - March 2020)

● Pandemic (March 2020 - June 2022)

● Post-pandemic (present + future)

Three Time Frames 



● Initial planning - Fall 2018

● Committee work - Winter 2019

● Strategic plan - Spring 2019

Background

(Presented to BBHCSD Board of Education in June, 2019)

Pre-pandemic 



Pre-pandemic 



Pre-pandemic 



Pre-pandemic 



Pandemic 



● Strategic Plan restart 

● Feedback, reflection, needs analysis 

● Organizational / systems focus 
(BBHCSD) 

Moving forward

Post-pandemic 



Admin Retreat



GANTT Charts for Goals & Actions Steps

ga



● Building and department 
administrators work with and check-in 
with staff / leaders (actions steps) 

● Monthly collaborative professional 
learning meetings (all administrators)

● Organizational focus / systems 
(BBHCSD) 

Progress monitoring 



Ongoing evidence



Ongoing evidence



Ongoing evidence



Ongoing evidence



Ongoing evidence



Ongoing evidence



Ongoing evidence



2021-2022



Thank you! 

Questions? 


