Brecksville-Broadview Heights City School District

Monthly
Financial Report

Fiscal Year 2022 Revenue and Expenditure Activity Through March

Forecast5 Analytics ReportWriter Software 2019 ©



Table of Contents

FISCAL YEAR 2022 REVENUE AND EXPENDITURE ANALYSIS THROUGH MARCH
FISCAL YEAR 2022 MONTHLY REVENUE ANALYSIS - MARCH

FISCAL YEAR 2022 REVENUE ANALYSIS - JULY - MARCH

FISCAL YEAR 2022 MONTHLY EXPENDITURE ANALYSIS - MARCH

FISCAL YEAR 2022 EXPENDITURE ANALYSIS - JULY - MARCH

Brecksville-Broadview Heights City School District

Forecast5 Analytics ReportWriter Software 2019 ©



FISCAL YEAR 2022 REVENUE AND EXPENDITURE ANALYSIS THROUGH MARCH

[ 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS }

(3 EAR-TO-DATE
CURRENT YEAR-TO-DAT CURRENT YEAR-TO-DATE POTENTIAL NET IMPACT

REVENUE COLLECTIONS OULD RESULT IN &
INDICATE A EXPENDITURES INDICATE A

$251,275 $336,972 $85,696

UNFAVORABLE COMPARED TO FAVORABLE COMPARED TO FAVORABLE IMPACT ON THE
FORECAST FORECAST CASH BALANCE

[ 2. VARIANCE AND CASH BALANCE COMPARISON j
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Actual Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected
== Prior Year ==l Actual/Estimated Cash Balance -5 Year Forecast Projected Cash Balance

MARCH CASH BALANCE IS MARCH CASH BALANCE IS

$85,696

MORE THAN THE FORECASTED
AMOUNT

$1,779,474

MORE THAN LAST MARCH

[ 3. FISCAL YEAR 2022 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACTUAL/ESTIMATED VARIANCE) ]

OPERATING SURPLUS OF

=
$192,465

WILL INCREASE THE CASH BALANCE
BY THE END OF THE FISCAL YEAR

FY 2021 June Cash

Balance $21,292,363
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FISCAL YEAR 2022 MONTHLY REVENUE ANALYSIS - MARCH

[ 1. MARCH REVENUE COLLECTIONS COMPARED TO PRIOR YEAR J
MARCH FY2021
REVENUE
MARCH FY2022 |
REVENUE

- 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000
M Local Taxes/Reimbursements M State Revenue M All Other Revenue
s -|||||-|-
Actual Revenue Prior Year Actual \
Collections Revenue Compared to -
For March Collections Last Year Actual revenue for the month
Local Taxes/Reimbursements 4,913,496 3,283,144 |4 1,630,352 wasup
State Revenue 230,433 392,396 (¥ (161,962) $1,670,367
All Other Revenue 399,376 197,398 |4 201,978
Total Revenue 5,543,306 3,872,938 [& 1,670,367 compared to last year.

.

2. ACTUAL REVENUE RECEIVED THROUGH MARCH COMPARED TO THE PRIOR YEAR

M Local Taxes/Reimbursements M State Revenue M All Other Revenue

( Actual Revenue [Prior Year Revenue Current Year \ COMPARED TO THE SAME
Collections Collections Compared to PERIOD, TOTAL REVENUES ARE
For July - March For July - March Last Year
Local Taxes/Reimbursements 43,888,425 43,197,470 | 690,955 Sgo 1 8 4 3
State Revenue 3,826,451 3,662,391 | 164,060 ’
All Other Revenue 1,647,759 1,600,930 | 46,828 HIGHER THAN THE PREVIOUS
\ Total Revenue 49,362,635 48,460,792 |4 901,843 ) YEAR
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FISCAL YEAR 2022 REVENUE ANALYSIS - JULY - MARCH

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS ]
/ Cash Flow Current Year \
CURRENT YEAR-TO-DATE REVENUE Forecast Actual/Estimated Forecast
COLLECTIONS INDICATE A Annual Revenue Calculated Compared to
Estimates Annual Amount | Actual/Estimated
$25 1’ 275 Loc. Taxes/Reimbur. 46,129,807 45,986,776 (143,031)
State Revenue 5,007,195 4,655,102 (352,093)
All Other Revenue 1,631,706 1,875,555 243,849
UNFAVORABLE COMPARED TO Total Revenue 52,768,708 52,517,433 (251,275)

FORECAST \

The district's current cash flow, both actual and estimated indicate a unfavorable variance of $251,275

[ 4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

( \ Comparison of 5 Year Forecast Total

Revenue with Actual + Estimated Monthly
Results through March indicate that Fiscal Year 2022 Cash Flow

actual/estimated revenue could total $52,517,433, a
unfavorable variance of $251,275 compared to the annual
forecast total revenue. This means the forecast cash
balance could be reduced.

. J

52,768,708 52,517,433

2022 5-Year Forecast Total Revenue  July - March Actual Revenue
Collected To-date plus April - June
Estimated Revenue Collections
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FISCAL YEAR 2022 MONTHLY EXPENDITURE ANALYSIS - MARCH
[ 1. MARCH EXPENDITURES COMPARED TO PRIOR YEAR }
MARCH FY2021
MARCH FY2022

- 1,000,000
M Salaries and Benefits

2,000,000 3,000,000
M Purchased Services

4,000,000 5,000,000

-

Actual \

i All Other Expenses

Actual Prior Year
Expenses Expenditure Compared to
Actual expenses for the
For March Incurred Last Year
month was up
Salaries and Benefits 3,681,675 3,437,377 |4& 244,298
Purchased Servi 415,020 536,278 |¥ 121,258
urchased Services ( ) $128’175
All Other Expenses 473,351 468,216 |& 5,135
Total Expenditures 4,570,046 4,441,871 |& 128,175 Sl e B R

/

<

2. ACTUAL EXPENSES INCURRED THROUGH MARCH COMPARED TO THE PRIOR YEAR

PRIOR YEAR EXPENDITURES INCURRED

ACTUAL EXPENSES INCURRED FOR JULY -

MARCH

Actual \

\_

Actual Prior Year
Expenses Expenditures Compared to
For July - March Incurred Last Year
Salaries and Benefits 34,025,037 32,695,595 |4 1,329,443
Purchased Services 3,440,853 3,593,813 (¥ (152,959)
All Other Expenses 1,820,463 2,449,441 (W (628,978)
Total Expenditures 39,286,353 38,738,848 |4 547,505

/
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FISCAL YEAR 2022 EXPENDITURE ANALYSIS - JULY - MARCH

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

J

—

Forecasted \

L )

Cash Flow
CURRENT YEAR-TO-DATE Forecasted Actual/Estimated amount

EXPENDITURES INDICATE A Annual Calculated compared to
Expenses Annual Amount | Actual/Estimated
$ 336’97 2 Salaries and Benefits 45,486,686 45,411,991 |¥ (74,695)
Purchased Services 4,532,161 4,523,797 |¥ (8,364)
FAVORABLE COMPAREDTO All Other Expenses 2,643,092 2,389,179 [¥ (253,913)

FORECAST Total Expenditures 52,661,939 52,324,967 ¥

(336,979

The district's current cash flow, both actual and estimated expenditures indicate a favorable variance of $336,972.

[ 4. EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

-

.

Results through March indicate that Fiscal Year 2022
actual/estimated expenditures could total $52,324,967
which has a favorable expenditure variance of $336,972.

This means the forecast cash balance could be improved.

\

J
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Comparison of 5 Year Forecast Total
Expenditures with Actual + Estimated
Monthly Cash Flow

2022 5-Year Forecast Total
Expenditures

52,324,967

July - March Actual Expended to-date

plus April - June Estimated
Expenditures




