Facility Improvement 5-Year Plan

FY 2022 Priority

Project

Impact

High School Roof Replacement
(Scheduled for June-August 2022)

It is not uncommon for school districts to be faced with the financial burden of significant roof replacement in a short
period of time. Often this occurs as a result of the natural lifecycle of roofs and a school district’s “all at once” approach

A |S 517,800 | |Requested auditorium roof change to replacement. In our case, a large number of roofs at the Middle School were replaced from 1994 to 1997. At this
order estimated at an additional same time the High School opened with over 150,000 square feet of roof. This has resulted in a need to focus an
$220,000 inordinate amount of our financial resources to roof replacement. It is our intention to commission a roof study this

summer; however, a fair rough budget estimate for roof replacement at the High School and Middle School would be $5
million over the next five years. *Note
The track is regularly used by a large number of our students and accessed routinely by community members for
) walking. Records indicate that the track was resurfaced during the summer of 1999 and the summer of 2008. Track
Track Resurfacing (Scheduled for May- L . . - .

B. |S 550,485 July 2022) resurfacing is expected to last 8-10 years. Both of these projects included limited asphalt surface repairs to the track
base. There is no record of the track asphalt base being replaced or resurfaced in its entirety. On this basis, as well as
current visual inspections, it is recommended that the asphalt be replaced in conjunction with the track resurfacing
project.

The tennis courts have been closed for approximately two (2) years resulting in our tennis teams playing away matches.

c s 560,000 Tennis Courts (Scheduled April-August |This is impacting students and families that were not a part of the tennis court replacement conversations which

’ 2022) occurred over two (2) years ago. The budget estimate to replace the tennis courts includes costs related to correcting
drainage concerns in the areas adjacent to the courts.
There are some immediate needs in this area, i.e. ADA Parking for the baseball/softball fields; however, the district’s
Baseball/Softball Field ADA Parking recent approach to addressing asphalt and concrete concerns have focused on maintenance and repair. Areas such as

D. |S 91,300 | [(Project awaiting final punch list item |the High School main parking lot and the drive between the baseball and softball fields are in such bad condition it is

completion/closeout ) considered a poor investment of funds to perform repairs. It is recommended that a study be performed to assist with
a long-term plan to address the district’s needs.
Total | $ 1,719,585
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High School Cafeteria Table

The majority of the tables and chairs were placed in the cafeteria when the High School opened in 1997. The school
district received three bids for full cafeteria furniture replacement in the spring of 2020. The low bid of $150,000 was

A. 225,000 s . . . .
> Replacement within our budgetary parameters; however, COVID-19 lockdowns were in full-affect at the time and it was determined
we not move forward with this purchase.
B 8 100.000 High School and Middle School PA Each of these building PA systems are original equipment. This makes the Middle School PA 50+ years old and High
’ ’ Replacement School PA nearly 25 years old. The PA systems are a life safety improvement and should be replaced in the near future.
) ) ) High School carpet and flooring was installed at the time of building construction, 1997. In 2019 an estimate of
High School Carpet, Flooring & Stair N i )
C. |S 200,000 $150,000 was developed to replace all hallway carpet. An additional estimate of $50,000 was provided to replace all
Tread Replacement i
stair treads.
i There is storage available within the High School complex; however, there is a genuine need for additional storage in
D. 22,000 | |High School Gym Area Storage ) . . e . - -
2 '8N >¢ y & the area of the gymnasiums. This was identified during the district’s Facility Master Plan (FMP) development.
Gymnasium and cafeteria parapet wall repairs. These walls are above the kitchen and cafeteria roofs. There is evidence
E. |S 275,000 | |High School Masonry y ) ) parap p .
of moisture seeping through the masonry into the auxiliary gym.
Total | 822,000
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Project

Impact

H.S.- $418,500
A. M.S.- $184,500
Grant - $200,000

High School & Middle School
Emergency Backup Generator
Installation (grant application pending)

Currently there is no backup generator at the High School. The existing Middle School generator is undersized and does
not support/backup any technology closets. There have been no awards made to date.

Window replacement was identified in 2017 as a part of the district’s FMP and given a budget estimate of $350,000.

B. |$S 350,000 | [Middle School Window Replacement |There are window replacement needs at both the High School and Middle School. It is recommended that we have a
“building envelope” study performed with a focus on windows at each building to determine current condition,
urgency of replacement and establish budgetary parameters.

Total | $ 753,000
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District LED Lighting

This project impacts all building occupants and analysis has indicated that the project will fully pay for itself within five

A. 800,000 . . . . . . . .
2 Retrofit/Replacement years. Itis an option to use the Effective Utility Services acquisition model to perform this work.
Total | $ 800,000
FY 2026 Priority Project Impact
It has been recommended that all water piping in the High School from .75” to 1.5” is plastic and has shown a
High School Plastic Water Line propensity of failure over the years. An estimate of $1.2 million to replace these water lines was provided as a part of
A |S 1,200,000

Replacement

the FMP in 2017. A review of the leaks that have occured over the past six (6) years has revealed that the majority, all
except one, of the leaks that have occured during this time frame have occurred on the smaller waterlines feeding
sinks, urinals and toilets. As a result of the leaks that have occured many of these lines have already been replaced.

It is being recommended that we explore repairing the remainder of these smaller water lines versus the larger water
lines. This will support focusing funding available on the problem areas and may result in significant savings.
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High School Structure & Foundation

B. S 150,000 ,
Repairs

During the Fall of 2020, it was determined that the best course of action was to perform “Temporary Repairs” to the
foundation at the High School. Temporary Repairs - The slab can be mudjacked to the greatest extent possible using
expansive polyurethane foam. This product is now commercially available and is accepted by the Ohio Department of
Transportation. Per the architect/engineer report, they anticipate that the greatest amount of soil consolidation and
settlement has taken place. This is borne out of the fact that the architect/engineer reported the void between the slab
is small. This could be due to the settled slab resting on the sunken soil or the tests were taken at a location that had
been previously mudjacked. This is a viable option and will cost substantially less than replacing the slab. There is still
the possibility that there will be future movement of the slab should the soil settlement continue. However, the
incremental cost for mudjacking, sometime in the future, will still be less than the slab replacement option. As it was
reported by the architect/engineer "there was no immediate danger" being created by this situation and it was
deferred. When the interior finish work i .e. wall repairs, painting and carpet replacement was incorporated into the
budget estimate it more than doubled. The most recent estimate for these repairs was $150,000.

Total | $ 1,350,000

*Note Masonry Repair & Maintenance: There are specific masonry parapet walls at both the High School and Middle School that should be tuck pointed and sealed in
advance of roof replacement on lower elevations. Information to determine budget estimates for masonry repair and maintenance will be included in the
proposed roof study; however, it is important to recognize this will also be a large expense to the school district in coming years.

No asphalt replacement or repairs are identified in the five-year plan outlined above.
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