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FISCAL YEAR 2022 REVENUE AND EXPENDITURE ANALYSIS THROUGH

[ 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS }

(3 EAR-TO-DATE
CURRENT YEAR-TO-DAT CURRENT YEAR-TO-DATE POTENTIAL NET IMPACT

REVENUE COLLECTIONS OULD RESULT IN &
INDICATE A EXPENDITURES INDICATE A

$50,509 $4,594 $55,103

FAVORABLE COMPARED TO FAVORABLE COMPARED TO FAVORABLE IMPACT ON THE
FORECAST FORECAST CASH BALANCE

[ 2. VARIANCE AND CASH BALANCE COMPARISON j
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$5,000,000
4
July August September October November December January February March April May June
Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected
== Prior Year ==l Actual/Estimated Cash Balance -5 Year Forecast Projected Cash Balance

JANUARY CASH BALANCE IS JANUARY CASH BALANCE IS

$2,222,962 $55,103

MORE THAN THE FORECASTED
MORE THAN LAST JANUARY AMOUNT

OPERATING SURPLUS OF

J
$161,872

WILL INCREASE THE CASH BALANCE
BY THE END OF THE FISCAL YEAR

FY 2021 June Cash

Balance $21,292,363
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FISCAL YEAR 2022 MONTHLY REVENUE ANALYSIS - JANUARY

[ 1. JANUARY REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

1

REVENUE
REVENUE
- 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000
M Local Taxes/Reimbursements M State Revenue M All Other Revenue
s =1 |||| gL
Actual Revenue Prior Year Actual \
Collections Revenue Compared to SEE—
For January Collections Last Year Actual revenue for the month
Local Taxes/Reimbursements 2,775,000 2,650,000 |4 125,000 wasup
State Revenue 1,493,645 469,409 |4 1,024,236 T]-’mzi
All Other Revenue 88,160 86,225 |4 1,935
Total Revenue 4,356,806 3,205,634 |& 1,151,172 compared to last year.

.

[ 2. ACTUAL REVENUE RECEIVED THROUGH JANUARY COMPARED TO THE PRIOR YEAR

M Local Taxes/Reimbursements

M State Revenue M All Other Revenue

( Actual Revenue | Prior Year Revenue Current Year COMPARED TO THE SAME
Collections Collections Compared to PERIOD, TOTAL REVENUES ARE
For July - January | For July - January Last Year
Local Taxes/Reimbursements 24,058,929 23,476,326 |& 582,603 1 039 124
State Revenue 3,365,096 2,699,831 |a 665,265 S 4 4
All Other Revenue 1,130,719 1,339,463 |w (208,744) HIGHER THAN THE PREVIOUS
\ Total Revenue 28,554,744 27,515,620 |4 1,039,124 ) YEAR
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FISCAL YEAR 2022 REVENUE ANALYSIS - JULY - JANUARY

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS ]
/ Cash Flow Current Year \
CURRENT YEAR-TO-DATE REVENUE Forecast Actual/Estimated Forecast
COLLECTIONS INDICATE A Annual Revenue Calculated Compared to
Estimates Annual Amount | Actual/Estimated
$50’ 509 Loc. Taxes/Reimbur. 46,129,807 46,101,548 (28,259)
| State Revenue 5,007,195 5,168,759 161,564
All Other Revenue 1,631,706 1,548,910 (82,796)
FAVORABLE COMPARED TO FORECAST Total Revenue 52,768,708 52,819,217 50,509
.
' 3

The district's current cash flow, both actual and estimated indicate a favorable variance of $50,509

[ 4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

( \ Comparison of 5 Year Forecast Total
Revenue with Actual + Estimated Monthly

Results through January indicate that Fiscal Year 2022 Cash Flow

actual/estimated revenue could total $52,819,217, a
favorable variance of $50,509 compared to the annual
forecast total revenue. This means the forecast cash
balance could be improved.

. J

52,768,708 52,819,217

2022 5-Year Forecast Total Revenue  July - January Actual Revenue
Collected To-date plus February -
June Estimated Revenue Collections
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FISCAL YEAR 2022 MONTHLY EXPENDITURE ANALYSIS - JANUARY

( 1. JANUARY EXPENDITURES COMPARED TO PRIOR YEAR 1
JANUARY FY2021
EXPENSES
JANUARY FY2022
EXPENSES
- 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000

M Purchased Services

Actual \

M Salaries and Benefits

/ Actual

i All Other Expenses

Prior Year
Expenses Expenditure Compared to
Actual expenses for the
For January Incurred Last Year
month was down

Salaries and Benefits 3,947,997 4,706,221 |¥ (758,224)

Purchased Servi 327,318 282,306 |4 45,012

urchased Services $684’112
All Other Expenses 75,337 46,237 |& 29,100
Total Expenditures 4,350,652 5,034,764 [¥ (684,112) SO HO ESEEER

2. ACTUAL EXPENSES INCURRED THROUGH JANUARY COMPARED TO THE PRIOR YEAR

PRIOR YEAR EXPENDITURES INCURRED 1,899,800

ACTUAL EXPENSES INCURRED FOR JULY -
JANUARY

Actual \

\_

Actual Prior Year
Expenses Expenditures Compared to
For July - January Incurred Last Year
Salaries and Benefits 26,709,222 25,901,432 |& 807,790
Purchased Services 2,737,563 2,667,333 |&A 70,230
All Other Expenses 1,263,079 1,899,800 |¥ (636,722)
Total Expenditures 30,709,863 30,468,566 |& 241,298

/

Brecksville-Broadview Heights City School District

Forecast5 Analytics ReportWriter Software 2019 ©




FISCAL YEAR 2022 EXPENDITURE ANALYSIS - JULY - JANUARY

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

J

—

Forecasted \

& Total Expenditures
" 7 -

Cash Flow
CURRENT YEAR-TO-DATE Forecasted Actual/Estimated amount

EXPENDITURES INDICATE A Annual Calculated compared to
Expenses Annual Amount | Actual/Estimated
$4’ 594 Salaries and Benefits 45,486,686 45,506,092 |4 19,406
Purchased Services 4,532,161 4,623,760 |4 91,599
FAVORABLE COMPARED TO All Other Expenses 2,643,092 2,527,493 | ¥ (115,599)

FORECAST 52,661,939 52,657,345 |W¥

(4,594)/

The district's current cash flow, both actual and estimated expenditures indicate a favorable variance of $4,594.

[ 4. EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

-

.

which has a favorable expenditure variance of $4,594. This

\

Results through January indicate that Fiscal Year 2022
actual/estimated expenditures could total $52,657,345

means the forecast cash balance could be improved.

J
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Comparison of 5 Year Forecast Total
Expenditures with Actual + Estimated
Monthly Cash Flow

2022 5-Year Forecast Total
Expenditures

52,657,345

July - January Actual Expended to-date

plus February - June Estimated
Expenditures




