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Active Directory Project

e This project replaced backbone servers that were running an operating system that was
more than 20 years old.

o Because of the age of the operating system there was no direct path to upgrade
to the modern server operating system. The lines of code used to manage
network access and resources had to be gone through line by line to translate
into Group Policy instructions the new operating system uses.

e Completion of the project rendered the following major results

o Improved security with an operating system that is currently supported by the
developer with regular security updates
Improved security through encryption of user credentials
Improved management of printer access and controls
Speed and ease of new computer deployment
Better integration with Google Management Console and Google user accounts
Opens the door to future integration with systems ranging from voicemail to
access control
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Wireless Network Project

e The project is really two separate Erate projects due to the nature of the construction
contract of the new building these projects had to be bid and awarded separately.

e In addition to the new building’s wireless, this project is updating the wireless
infrastructure in the high school and middle school. Both projects are being funded by a
40% reimbursement from Erate

e Although the projects are bid and awarded separately, when complete they will create
one cohesive, integrated, modern wireless network.

e Additionally, more than 100 cable runs for access points are being updated in the high
school and middle school.

e The project was scheduled to be completed this past summer but supply chain issues
kept the vendor from receiving much of the hardware before school started.

e The cabling portion of the project was not impacted as much as the hardware portion
and has largely been completed

e The vendor has received all of the hardware necessary now and installation of the
access points at the high school and middle school is now scheduled to be completed
over winter break



e The hardware for the elementary school has been received by the technology contractor
and will be installed during construction

High School Auditorium Audio Visual Project

e The auditorium is receiving the following
o Digital wireless microphone system to replace an old non-compliant UHF
microphone system
Digital audio mix console
Cable panels in the front and back stage areas
Two projectors and motorized screens for each side of the stage
Two wireless presentation systems
e This project has also been impacted by supply chain issues. We are currently waiting for
all of the equipment to arrive at the vendor
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Network Subsidy Grant

e This month the district was awarded a network subsidy grant for $1800 per building



