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FISCAL YEAR 2022 REVENUE AND EXPENDITURE ANALYSIS THROUGH JULY

CURRENT MONTH 

CASH BALANCE 

2. VARIANCE AND 

CASH BALANCE 

FY 2021 Year-End Cash Balance

Current Estimated 

Year-End Cash 

20,315,225$         21,292,363$         20,806,428$         -2.3%

YOY Change in Cash Balance 20,315,225$         (485,935)$             

compared to prior year-end A Decrease Of

Fiscal Year 2022

1. ACTUAL COMPARED 

TO FORECAST 

3. FISCAL YEAR 2022 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACTUAL/ESTIMATED VARIANCE)

FY 2021  June 

Cash Balance June
 Cash Balance

21,292,363$         20,806,428$         
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FISCAL YEAR 2022 REVENUE AND EXPENDITURE ANALYSIS THROUGH JULY

MORE THAN LAST JULY

JULY CASH BALANCE IS

$3,821,833 

1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS

3. FISCAL YEAR 2022 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACTUAL/ESTIMATED VARIANCE)

2. VARIANCE AND CASH BALANCE COMPARISON

FAVORABLE COMPARED TO 
FORECAST

CURRENT YEAR-TO-DATE 
REVENUE COLLECTIONS 

INDICATE A 

$122,275 
UNFAVORABLE COMPARED TO 

FORECAST

CURRENT YEAR-TO-DATE 
EXPENDITURES INDICATE A 

$352,857 
UNFAVORABLE IMPACT ON THE 

CASH BALANCE

POTENTIAL NET IMPACT 
WOULD RESULT IN A 

$230,583 

WILL DECREASE THE CASH BALANCE 
BY THE END OF THE FISCAL YEAR

OPERATING DEFICIT OF

$(485,935)

LESS THAN THE FORECASTED 
AMOUNT

JULY CASH BALANCE IS 

$(230,583)
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FISCAL YEAR 2022 MONTHLY REVENUE ANALYSIS - JULY

1. JULY REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

JULY FY2022
 REVENUE

JULY FY2021
 REVENUE

Actual Revenue Prior Year Actual

Collections Revenue Compared to

For July Collections Last Year

Local Tax Revenue 3,497,585               898,000                  2,599,585         

 State Revenue 295,379                  321,277                  (25,898)             

All Other Revenue 84,231                     48,536                     35,695              

Total Revenue 3,877,195               1,267,813               2,609,382         

2. ACTUAL REVENUE RECEIVED THROUGH JULY COMPARED TO THE PRIOR YEAR

PRIOR YEAR REVENUE COLLECTIONS

ACTUAL REVENUE COLLECTIONS FOR JULY

PRIOR YEAR REVENUE COLLECTIONS

Actual Revenue Prior Year Revenue Current Year

Collections Collections Compared to

For July For July Last Year

3,497,585               898,000                  2,599,585         

State Revenue 295,379                  321,277                  (25,898)             

All Other Revenue 84,231                     48,536                     35,695              $2,609,382

Total Revenue 3,877,195               1,267,813               2,609,382         
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FISCAL YEAR 2022 MONTHLY REVENUE ANALYSIS - JULY

1. JULY REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

$2,609,382

Actual revenue for the month 
was up  

compared to last year.

2. ACTUAL REVENUE RECEIVED THROUGH JULY COMPARED TO THE PRIOR YEAR

COMPARED TO THE SAME 
PERIOD, TOTAL REVENUES ARE

HIGHER THAN THE PREVIOUS 
YEAR

$2,609,382
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FISCAL YEAR 2022 REVENUE ANALYSIS -  JULY

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

Cash Flow Current Year

Forecast Actual/Estimated Forecast

Annual Revenue Calculated Compared to

Estimates Annual Amount Actual/Estimated

Local Tax Revenue 45,366,959               45,644,577           277,618                 

State Revenue 5,378,860                 5,236,612             (142,248)               

All Other Revenue 1,860,706                 1,847,611             (13,095)                 

FYTD Percentage of Annual Revenue by Year: Total Revenue 52,606,525               52,728,800           122,275                 

2. ACTUAL REVENUE COLLECTED THROUGH JULY COMPARED TO ESTIMATEDJuly 2019 2020 2021 3 Yr Avg 2022

#REF!ACTUAL REVENUE COLLECTED EQUALED  ESTIMATES BY

How does estimated revenue collections for August - June compare to last year's actual revenue collected?

2021 Actual Received JULY

The district's current cash flow, both actual and estimated indicate a favorable variance of $122,2752022 Estimated August - June$ $

Last Year FF Adjusted #VALUE!

higher August - June FY2021DURING JULY

Est. August - June FY2022

$122,275

4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

over 52,606,525$       7.60%
The district's 

total revenue in 
2022 5-Year Forecast Total Revenue 52,606,525$                 0

Results through 

July indicate 
July Actual Revenue Collected To-date plus August - June Estimated Revenue Collections56,605,994.4$              

favorable Total FY 2022 Cash flow

improved. over

Collected Last Year Adjusted for Forecast Change

FYTD actual is

Remaining Estimate Challenge

Cash Flow Vs Forecast

August - June
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52,606,525 52,728,800 

2022 5-Year Forecast Total Revenue July Actual Revenue Collected To-
date plus August - June Estimated

Revenue Collections

Comparison of 5 Year Forecast Total 
Revenue with Actual + Estimated Monthly 

Cash Flow

FISCAL YEAR 2022 REVENUE ANALYSIS - JULY

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

Results through July indicate that Fiscal Year 2022 
actual/estimated revenue could total $52,728,800, a 

favorable variance of $122,275 compared to the annual 
forecast total revenue.  This means the forecast cash 

balance could be improved.

FAVORABLE COMPARED TO FORECAST

CURRENT YEAR-TO-DATE REVENUE 
COLLECTIONS INDICATE A 

$122,275 

The district's current cash flow, both actual and estimated indicate a favorable variance of $122,275
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FISCAL YEAR 2022 MONTHLY EXPENDITURE ANALYSIS - JULY

1. JULY EXPENDITURES COMPARED TO PRIOR YEAR

JULY FY2022
 EXPENSES

JULY FY2021
 EXPENSES

Actual Prior Year Actual

Expenses Expenditure Compared to

For July Incurred Last Year

How does estimated revenue collections for August - June compare to last year's actual revenue collected? Salaries and Benefits 4,226,747                   3,815,062                 411,685               

Purchased Services 544,820                       684,872                    (140,052)              

All Other Expenses 82,765                         141,714                    (58,948)                

Total Expenditures 4,854,332                   4,641,647                 212,685               

2. ACTUAL EXPENSES INCURRED THROUGH JULY COMPARED TO THE PRIOR YEAR

ACTUAL EXPENSES INCURRED FOR JULY

PRIOR YEAR EXPENDITURES INCURRED

Actual Prior Year Actual  $212,685 

Expenses Expenditures Compared to

For July Incurred Last Year

Salaries and Benefits 4,226,747                   3,815,062                 411,685               

Purchased Services 544,820                       684,872                    (140,052)              

All Other Expenses 82,765                         141,714                    (58,948)                

Total Expenditures 4,854,332                   4,641,647                 212,685               
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JULY FY2022
 EXPENSES

JULY FY2021
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Salaries and Benefits Purchased Services All Other Expenses

FISCAL YEAR 2022 MONTHLY EXPENDITURE ANALYSIS - JULY

1. JULY EXPENDITURES COMPARED TO PRIOR YEAR

$212,685

Actual expenses for the 
month was up  

compared to last year.

2. ACTUAL EXPENSES INCURRED THROUGH JULY COMPARED TO THE PRIOR YEAR

Compared to the same period, 
total expenditures are

$212,685

higher than the previous year
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FISCAL YEAR 2022 EXPENDITURE ANALYSIS -  JULY

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

Cash Flow Forecasted

Forecasted Actual/Estimated amount 

Annual Calculated compared to

Expenses Annual Amount Actual/Estimated

Salaries and Benefits 44,449,493                   44,938,598            489,105             

Purchased Services 5,222,043                     5,193,969               (28,074)              

All Other Expenses 3,190,342                     3,082,168               (108,174)           

Total Expenditures 52,861,877                   53,214,734            352,857             

ACTUAL EXPENDITURES EQUALED  ESTIMATES BY
How does estimated 

revenue collections for  

2021 Actual Received 

The district's current cash flow, both actual and estimated expenditures indicate a unfavorable variance of  $352,857.2022 Estimated $ $

Last Year FF Adjusted #VALUE!

 FY043646 DURING 

higher Est.  FYDistrict IRN

$352,857

4.  

EXPENDITURE under (352,857)$           0.67%

2022 5-Year Forecast Total Expenditures52,861,877$                 

Results 

through July 
July Actual Expended to-date plus August - June Estimated Expenditures53,214,734$                 

unfavorable Total FY 2022 Cash flow 53,214,734.4$              

reduced. less than

Spent Last Year Adjusted for Forecast Change

FYTD actual is

Remaining Estimate Challenge

Cash Flow Vs Forecast (352,857.48)$ 

2022

July August - June

Brecksville-Broadview Heights City School District 7

52,861,877 53,214,734 

2022 5-Year Forecast Total
Expenditures

July Actual Expended to-date plus
August - June Estimated Expenditures

Comparison of 5 Year Forecast Total 
Expenditures with Actual + Estimated 

Monthly Cash Flow

FISCAL YEAR 2022 EXPENDITURE ANALYSIS - JULY

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

4.  EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

Results through July indicate that Fiscal Year 2022 
actual/estimated expenditures could total $53,214,734 

which has a unfavorable expenditure variance of $352,857.  
This means the forecast cash balance could be reduced.

UNFAVORABLE COMPARED 
TO FORECAST

CURRENT YEAR-TO-DATE 
EXPENDITURES INDICATE A 

$352,857 

The district's current cash flow, both actual and estimated expenditures indicate a unfavorable variance of  $352,857.
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