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Gardiner Solutions

Middle School
Demolition work is nearly

completed in all areas. Demolition

of the classroom dual-duct unit

and the fully functional auditorium

AHU are on hold until the new

units, for these areas, are set and

fully functional – early September.

Ship date of both new auditorium

RTU’s (RTU 11 and 12) and the

classroom dual-duct replacement

RTU (RTU 3) are 8/30.



Gardiner Solutions

Middle School
Again, units that will not ship or be

set in place prior to 8/15 are: RTU

3 (dual-duct) and RTU’s 11 & 12

(auditorium). The plan is to install

all the new VAV’s associated with

the replacement of the dual-duct

system, leave the existing dual-

duct unit operational and

temporarily wire the new

classroom VAV’s into the existing

dual-duct AC system to address

delayed delivery of RTU 3. This

includes the temporary installation

of bipolar ionization into the

existing dual-duct system.

.



Gardiner Solutions
Middle School

The new auditorium RTU’s will be

replaced and made operational one at

a time to mitigate the effects that

equipment delivery delay could have

on building occupants. Again, bipolar

ionization will be temporarily installed

in the existing functional auditorium

AHU. Demolition of the chiller

servicing the auditorium will not occur

until the new equipment is made fully

functional.

A number of RTU’s, heat pumps, VAV

boxes and air conditioning condensing

units have shipped and/or arrived on

site. Classroom unit ventilators are

scheduled to ship July 26th.



Gardiner Solutions

Middle School
There are several new HVAC

units located in the area of roof

replacement: RTU 1, RTU 4, HP

1, HP 2, HP 4 and ACCU 1.

Gardiner routinely meets with the

roofer to coordinate roof

penetrations, equipment location

and to ensure new equipment roof

curbs and rails are flashed-in to

meet the equipment installation

schedule while keeping all roof

areas water tight.



Gardiner Solutions

Middle School
Rooms 254 and 255 (special

needs) renovations to include

HVAC improvements are

scheduled to be completed by the

first week of August.

A substantial effort is being made

to have the Guidance area

available for occupancy by the

first week of August.

The structural subcontractor is

reinforcing roof decks and joists to

support weight of new equipment.



Gardiner Solutions
Middle School – Classroom unit
ventilator demolition is complete.
Classroom unit ventilators with hot
water heat and Dx cooling capability
are on schedule to be installed for the
start of the school year.

High School – Digital Diagnostic
Control installation is complete. School
district maintenance staff are
scheduled to begin training on the new
system August 5th.

Education Center – HVAC modification
and control installation are on schedule
to be completed in August.



Roof Replacement

Middle School &

High School 
Weather and supply chain
challenges have adversely impacted
the roof replacement schedule,
never the less, roof replacement is
on schedule to be substantially
complete prior to the start of the
school year. Coordination is in place
to support roof replacement finish
work, i.e. metal flashing and gravel
stop installation, during alternate
work hours after the school year
begins.



Domestic Hot Water

High School Domestic 

Hot Water System
The replacement of the domestic
hot water heating system has also
been impacted by supply chain
delays. We were, however, able to
secure and install one of the two
boilers specified for this project as
scheduled. The second boiler is
scheduled to be delivered and
installed the week of July 26th.
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