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FISCAL YEAR 2021 REVENUE AND EXPENDITURE ANALYSIS THROUGH MAY

E 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS ]
Céf;’/f:fvl\llj?fgﬁ-ggﬁ;’\vf CURRENT YEAR-TO-DATE POTENTIAL NET IMPACT
EXPENDITURES INDICATE A WOULD RESULTIN A

INDICATE A

$50,099 $1,066,462 $1,116,561

FAVORABLE COMPARED TO FAVORABLE COMPARED TO FAVORABLE IMPACT ON THE
FORECAST FORECAST CASH BALANCE

[ 2. VARIANCE AND CASH BALANCE COMPARISON }
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
S- Sl A4 Sl e —A —Aa —A Rl —A Rl Rl el
July August September October November December January February March April May June
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Projected
=== Prior Year B Actual/Estimated Cash Balance =5 Year Forecast Projected Cash Balance

MAY CASH BALANCE IS MAY CASH BALANCE IS

$865,546 $1,116,561

MORE THAN THE FORECASTED
MORE THAN LAST MAY AMOUNT

OPERATING SURPLUS OF

ol
$1,192,258

WILL INCREASE THE CASH BALANCE
BY THE END OF THE FISCAL YEAR

FY 2020 June Cash
Balance

$19,867,227
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FISCAL YEAR 2021 MONTHLY REVENUE ANALYSIS - MAY

E 1. MAY REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

1

MAY FY2020
REVENUE

MAY FY2021
REVENUE

- 1,000,000

M Local Tax Revenue

2,000,000

M State Revenue

-

Actual \

\_

Actual Revenue Prior Year
Collections Revenue Compared to
For May Collections Last Year
Local Tax Revenue - 2,055,121 (¥ (2,055,121)
State Revenue 392,543 271,638 | 120,905
All Other Revenue 70,250 40,472 |& 29,778
Total Revenue 462,793 2,367,231 (¥ (1,904,438)

3,000,000
H All Other Revenue

-

Actual revenue for the month
was down

$1,904,438

compared to last year.

p

&

2. ACTUAL REVENUE RECEIVED THROUGH MAY COMPARED TO THE PRIOR YEAR

40,000,000 42,000,000 44,000,000 46,000,000 48,000,000 50,000,000 52,000,000 54,000,000

M Local Tax Revenue

M Local Tax Revenue State Revenue

( Actual Revenue | Prior Year Revenue Current Year \
Collections Collections Compared to
For July - May For July - May Last Year
Local Tax Revenue 45,257,987 45,332,342 |'w (74,355)
State Revenue 4,447,473 4,648,266 |¥ (200,793)
All Other Revenue 1,827,339 2,344,464 (w7 (517,124)
Total Revenue 51,532,800 52,325,072 |w (792,272) )

M Local Tax Revenue All Other Revenue

COMPARED TO THE SAME
PERIOD, TOTAL REVENUES ARE

$792,272

LOWER THAN THE PREVIOUS
YEAR
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FISCAL YEAR 2021 REVENUE ANALYSIS - JULY - MAY

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS ]

CURRENT YEAR-TO-DATE REVENUE
COLLECTIONS INDICATE A

$50,099

FAVORABLE COMPARED TO
FORECAST

/

\_

Cash Flow Current Year \
Forecast Actual/Estimated Forecast
Annual Revenue Calculated Compared to
Estimates Annual Amount | Actual/Estimated
Local Tax Revenue 45,257,987 45,257,987 0
State Revenue 4,993,905 5,013,623 19,718
All Other Revenue 1,822,730 1,853,111 30,381
Total Revenue 52,074,622 52,124,721 50,099

)

The district's current cash flow, both actual and estimated indicate a favorable variance of $50,099

[ 4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

-

N

Results through May indicate that Fiscal Year 2021
actual/estimated revenue could total $52,124,721, a
favorable variance of $50,099 compared to the annual
forecast total revenue. This means the forecast cash

balance could be improved.

\

J
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Comparison of 5 Year Forecast Total
Revenue with Actual + Estimated Monthly
Cash Flow

52,074,622 52,124,721

2021 5-Year Forecast Total Revenue July - May Actual Revenue Collected
To-date plus June Estimated
Revenue Collections




FISCAL YEAR 2021 MONTHLY EXPENDITURE ANALYSIS - MAY

‘ 1. MAY EXPENDITURES COMPARED TO PRIOR YEAR ’
MAY FY2020
EXPENSES
MAY FY2021 r
EXPENSES

2,000,000 3,000,000
M Purchased Services

- 1,000,000
Salaries and Benefits

4,000,000 5,000,000

i All Other Expenses

-

Actual \

Actual Prior Year
Expenses Expenditure Compared to
Actual expenses for the
For May Incurred Last Year
month was up
Salaries and Benefits 3,333,476 3,164,375 | 169,100
Purchased Services 572,563 352,746 |& 219,817 $443’089
All Other Expenses 125,886 71,713 |& 54,172
compared to last year.
Total Expenditures 4,031,924 3,588,835 [ 443,089 P y

2. ACTUAL EXPENSES INCURRED THROUGH MAY COMPARED TO THE PRIOR YEAR

PRIOR YEAR EXPENDITURES INCURRED

ACTUAL EXPENSES INCURRED FOR JULY -

MAY
34,000,000 36,000,000 38,000,000 40,000,000 42,000,000 44,000,000 46,000,000
/ Actual Prior Year Actual \
Expenses Expenditures Compared to
For July - May Incurred Last Year
Salaries and Benefits 39,281,031 38,796,090 |4 484,940
Purchased Services 4,575,651 4,833,352 |[¥ (257,701)
All Other Expenses 2,628,300 2,121,622 |& 506,678
Total Expenditures 46,484,981 45,751,064 |4 733,917
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FISCAL YEAR 2021 EXPENDITURE ANALYSIS - JULY - MAY

‘ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

CURRENT YEAR-TO-DATE
EXPENDITURES INDICATE A

$1,066,462

FAVORABLE COMPARED TO
FORECAST

\_

—

Cash Flow

Forecasted \\

Forecasted Actual/Estimated amount
Annual Calculated compared to
Expenses Annual Amount | Actual/Estimated
Salaries and Benefits 43,586,969 43,133,372 (¥ (453,597)
Purchased Services 5,172,041 5,031,170 (¥ (140,871)
All Other Expenses 3,239,915 2,767,922 |¥ (471,993)
Total Expenditures 51,998,925 50,932,463 (¥

(1,066,46y

The district's current cash flow, both actual and estimated expenditures indicate a favorable variance of $1,066,462.

4. EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

-

.

Results through May indicate that Fiscal Year 2021
actual/estimated expenditures could total $50,932,463
which has a favorable expenditure variance of $1,066,462.
This means the forecast cash balance could be improved.

~

J
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Comparison of 5 Year Forecast Total
Expenditures with Actual + Estimated
Monthly Cash Flow

2021 5-Year Forecast Total
Expenditures

50,932,463

July - May Actual Expended to-date
plus June Estimated Expenditures



