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FISCAL YEAR 2021 REVENUE AND EXPENDITURE ANALYSIS THROUGH APRIL

E 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS ]
Céf;’/f:fvl\llj?fgﬁ-ggﬁ;’\vf CURRENT YEAR-TO-DATE POTENTIAL NET IMPACT
EXPENDITURES INDICATE A WOULD RESULTIN A

INDICATE A

$821,682 $202,414 $619,268

FAVORABLE COMPARED TO UNFAVORABLE COMPARED TO FAVORABLE IMPACT ON THE
FORECAST FORECAST CASH BALANCE

[ 2. VARIANCE AND CASH BALANCE COMPARISON }
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APRIL CASH BALANCE IS APRIL CASH BALANCE IS

$3,213,073 $619,268

MORE THAN THE FORECASTED
MORE THAN LAST APRIL AMOUNT

OPERATING SURPLUS OF

$75,686

WILL INCREASE THE CASH BALANCE
BY THE END OF THE FISCAL YEAR

FY 2020 June Cash
Balance

$19,867,227

June
Cash Balance $19,942,913
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FISCAL YEAR 2021 MONTHLY REVENUE ANALYSIS - APRIL

E 1. APRIL REVENUE COLLECTIONS COMPARED TO PRIOR YEAR }

APRIL FY202
REVENUE
APRIL FY2021
REVENUE

(1,000,000) -

M Local Tax Revenue

1,000,000
M State Revenue

Actual \

2,000,000 3,000,000

H All Other Revenue

Actual Revenue Prior Year
Collections Revenue Compared to P
For April Collections Last Year Actual revenue for the month
Local Tax Revenue 2,060,517 ~ |a 2,060,517 wasup
State Revenue 392,539 411,530 [w (18,991) $2319,862
All Other Revenue 156,159 (122,177) [ 278,336
Total Revenue 2,609,215 289353 [ 2,319,862 compared to last year.

\_

p

2. ACTUAL REVENUE RECEIVED THROUGH APRIL COMPARED TO THE PRIOR YEAR

&

38,000,000 40,000,000 42,000,000 44,000,000 46,000,000 48,000,000 50,000,000 52,000,000

M Local Tax Revenue M Local Tax Revenue State Revenue M Local Tax Revenue All Other Revenue

( Actual Revenue [ Prior Year Revenue Current Year \ COMPARED TO THE SAME
Collections Collections Compared to PERIOD, TOTAL REVENUES ARE
For July - April For July - April Last Year
Local Tax Revenue 45,257,987 43,277,221 |4 1,980,766 S 1 1 1 2 1 66
State Revenue 4,054,930 4,376,628 |w (321,698) ’ ’
All Other Revenue 1,757,090 2,303,991 (w7 (546,902) HIGHER THAN THE PREVIOUS
\ Total Revenue 51,070,007 49,957,841 |4 1,112,166 ) YEAR
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FISCAL YEAR 2021 REVENUE ANALYSIS - JULY - APRIL

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS ]

CURRENT YEAR-TO-DATE REVENUE
COLLECTIONS INDICATE A

$821,682

FAVORABLE COMPARED TO
FORECAST

/

\_

Cash Flow Current Year \
Forecast Actual/Estimated Forecast
Annual Revenue Calculated Compared to
Estimates Annual Amount | Actual/Estimated
Local Tax Revenue 45,208,182 45,257,987 49,805
State Revenue 4,391,019 4,993,904 602,885
All Other Revenue 1,653,738 1,822,730 168,992
Total Revenue 51,252,939 52,074,621 821,682

The district's current cash flow, both actual and estimated indicate a favorable variance of $821,682

[ 4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

-

N

Results through April indicate that Fiscal Year 2021
actual/estimated revenue could total $52,074,621, a
favorable variance of $821,682 compared to the annual
forecast total revenue. This means the forecast cash

balance could be improved.

\

J
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Comparison of 5 Year Forecast Total
Revenue with Actual + Estimated Monthly
Cash Flow

51,252,939 52,074,621

2021 5-Year Forecast Total Revenue July - April Actual Revenue
Collected To-date plus May - June
Estimated Revenue Collections




FISCAL YEAR 2021 MONTHLY EXPENDITURE ANALYSIS - APRIL

‘ 1. APRIL EXPENDITURES COMPARED TO PRIOR YEAR

APRILFY2020
EXP

APRIL FY2021

EXPENSES

(1,000,000)

Salaries and Benefits

1,000,000

2,000,000

M Purchased Services

Actual \

\_

Actual Prior Year
Expenses Expenditure Compared to
For April Incurred Last Year
Salaries and Benefits 3,251,960 3,189,157 | 62,803
Purchased Services 409,276 380,538 |4 28,738
All Other Expenses 52,973 (429,641) [ 482,614
Total Expenditures 3,714,209 3,140,054 | 574,155

4,000,000

i All Other Expenses

Actual expenses for the
month was up

$574,155

compared to last year.

2. ACTUAL EXPENSES INCURRED THROUGH APRIL COMPARED TO THE PRIOR YEAR

PRIOR YEAR EXPENDITURES INCURRED

ACTUAL EXPENSES INCURRED FOR JULY -

APRIL
32,000,000 34,000,000 36,000,000 38,000,000
/ Actual Prior Year Actual \
Expenses Expenditures Compared to
For July - April Incurred Last Year
Salaries and Benefits 35,947,555 35,631,715 |4 315,840
Purchased Services 4,003,088 4,480,606 |¥ (477,518)
All Other Expenses 2,502,414 2,049,909 |4 452,506
Total Expenditures 42,453,057 42,162,229 |& 290,828

42,000,000
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44,000,000




FISCAL YEAR 2021 EXPENDITURE ANALYSIS - JULY - APRIL

‘ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

CURRENT YEAR-TO-DATE
EXPENDITURES INDICATE A

$202,414

UNFAVORABLE COMPARED
TO FORECAST

\_

—

Cash Flow

Forecasted \\

Forecasted Actual/Estimated amount
Annual Calculated compared to
Expenses Annual Amount | Actual/Estimated
Salaries and Benefits 43,834,283 43,586,990 (¥ (247,293)
Purchased Services 5,421,973 5,172,040 (¥ (249,933)
All Other Expenses 2,540,266 3,239,905 |4 699,639
Total Expenditures 51,796,522 51,998,935 |4

202,414]

The district's current cash flow, both actual and estimated expenditures indicate a unfavorable variance of $202,414.

4. EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

-

reduced.

.

Results through April indicate that Fiscal Year 2021
actual/estimated expenditures could total $51,998,935
which has a unfavorable expenditure variance of
$202,414. This means the forecast cash balance could be

~

J
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Comparison of 5 Year Forecast Total
Expenditures with Actual + Estimated
Monthly Cash Flow

2021 5-Year Forecast Total
Expenditures

51,998,935

July - April Actual Expended to-date
plus May - June Estimated Expenditures



