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FISCAL YEAR 2021 REVENUE AND EXPENDITURE ANALYSIS THROUGH MARCH

E 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS ]
Céf;’/f:fvl\llj?fgﬁ-ggﬁ;’\vf CURRENT YEAR-TO-DATE POTENTIAL NET IMPACT
EXPENDITURES INDICATE A WOULD RESULTIN A

INDICATE A

$671,960 $52,292 $619,668

FAVORABLE COMPARED TO UNFAVORABLE COMPARED TO FAVORABLE IMPACT ON THE
FORECAST FORECAST CASH BALANCE

[ 2. VARIANCE AND CASH BALANCE COMPARISON }
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MARCH CASH BALANCE IS MARCH CASH BALANCE IS

$1,467,367 $619,668

MORE THAN THE FORECASTED
MORE THAN LAST MARCH AMOUNT

OPERATING SURPLUS OF

J
$76,085

WILL INCREASE THE CASH BALANCE
BY THE END OF THE FISCAL YEAR

FY 2020 June Cash
Balance

$19,867,227
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FISCAL YEAR 2021 MONTHLY REVENUE ANALYSIS - MARCH

E 1. MARCH REVENUE COLLECTIONS COMPARED TO PRIOR YEAR }
MARCH FY2020
REVENUE
MARCH FY2021
REVENUE

4,000,000 5,000,000
H All Other Revenue

- 1,000,000

M Local Tax Revenue

2,000,000 3,000,000
M State Revenue

Actual \

Actual Revenue Prior Year
Collections Revenue Compared to P
For March Collections Last Year Actual revenue for the month
Local Tax Revenue 3,283,144 2,513,626 |& 769,518 ERLS
State Revenue 392,396 413,808 | (21,412) $707,323
All Other Revenue 197,398 238,181 |¥ (40,783)
Total Revenue 3,872,938 3,165,616 |& 707,323 compared to last year.

\_

p

2. ACTUAL REVENUE RECEIVED THROUGH MARCH COMPARED TO THE PRIOR YEAR

&

ACTUAL REVENUE COLLECTIONS FOR JULY - MARCH

38,000,000 40,000,000 42,000,000 44,000,000 46,000,000 48,000,000 50,000,000 52,000,000

M Local Tax Revenue M Local Tax Revenue State Revenue M Local Tax Revenue All Other Revenue

[ Actual Revenue [ Prior Year Revenue Current Year \ COMPARED TO THE SAME
Collections Collections Compared to PERIOD, TOTAL REVENUES ARE
For July - March For July - March Last Year
Local Tax Revenue 43,197,470 43,277,221 |w (79,751) S 1 207 696
State Revenue 3,662,391 3,965,098 (@ (302,707) ’ ’
All Other Revenue 1,600,930 2,426,168 (W (825,238) LOWER THAN THE PREVIOUS
\ Total Revenue 48,460,792 49,668,487 |w (1,207,696)) YEAR
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FISCAL YEAR 2021 REVENUE ANALYSIS - JULY - MARCH

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS ]

CURRENT YEAR-TO-DATE REVENUE
COLLECTIONS INDICATE A

$671,960

FAVORABLE COMPARED TO
FORECAST

/

\_

Cash Flow Current Year \
Forecast Actual/Estimated Forecast
Annual Revenue Calculated Compared to
Estimates Annual Amount | Actual/Estimated
Local Tax Revenue 45,208,182 45,257,987 49,805
State Revenue 4,391,019 4,985,391 594,372
All Other Revenue 1,653,738 1,681,520 27,782
Total Revenue 51,252,939 51,924,899 671,960

The district's current cash flow, both actual and estimated indicate a favorable variance of $671,960

[ 4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

-

N

Results through March indicate that Fiscal Year 2021
actual/estimated revenue could total $51,924,899, a
favorable variance of $671,960 compared to the annual
forecast total revenue. This means the forecast cash

balance could be improved.

\

J
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Comparison of 5 Year Forecast Total
Revenue with Actual + Estimated Monthly
Cash Flow

51,252,939 51,924,899

2021 5-Year Forecast Total Revenue July - March Actual Revenue
Collected To-date plus April - June
Estimated Revenue Collections




FISCAL YEAR 2021 MONTHLY EXPENDITURE ANALYSIS - MARCH

‘ 1. MARCH EXPENDITURES COMPARED TO PRIOR YEAR ’

MARCH FY2020
EXPENSES

MARCH FY2021
EXPENSES

- 1,000,000
M Salaries and Benefits

2,000,000 3,000,000
M Purchased Services

4,000,000 5,000,000

i All Other Expenses

-

Actual \

Actual Prior Year
Expenses Expenditure Compared to
Actual expenses for the
For March Incurred Last Year
month was up
Salaries and Benefits 3,437,377 3,479,009 (¥ (41,632)
Purchased Services 536,278 500,515 & 35,763 $50,078
All Other Expenses 468,216 412,269 |& 55,947
compared to last year.
Total Expenditures 4,441,871 4,391,793 |& 50,078 P Y

_/

2. ACTUAL EXPENSES INCURRED THROUGH MARCH COMPARED TO THE PRIOR YEAR

PRIOR YEAR EXPENDITURES INCURRED

ACTUAL EXPENSES INCURRED FOR JULY -
MARCH

5,000,000 10,000,000 15,000,000 20,000,000 25,000,000 30,000,000 35,000,000 40,000,000 45,000,000

Actual \

Actual Prior Year
Expenses Expenditures Compared to
For July - March Incurred Last Year
Salaries and Benefits 32,695,595 32,442,558 |4 253,037
Purchased Services 3,593,813 4,100,068 |¥ (506,256)
All Other Expenses 2,449,441 2,479,549 |¥ (30,108)
Total Expenditures 38,738,848 39,022,175 |¥ (283,327)
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FISCAL YEAR 2021 EXPENDITURE ANALYSIS - JULY - MARCH

‘ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

CURRENT YEAR-TO-DATE
EXPENDITURES INDICATE A

$52,292

UNFAVORABLE COMPARED
TO FORECAST

\_

—

Cash Flow

Forecasted \\

Forecasted Actual/Estimated amount
Annual Calculated compared to
Expenses Annual Amount | Actual/Estimated
Salaries and Benefits 43,834,283 43,634,802 (¥ (199,482)
Purchased Services 5,421,973 5,264,642 (¥ (157,331)
All Other Expenses 2,540,266 2,949,370 |& 409,104
Total Expenditures 51,796,522 51,848,814 |4

52,292)

The district's current cash flow, both actual and estimated expenditures indicate a unfavorable variance of $52,292.

4. EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

-

.

Results through March indicate that Fiscal Year 2021
actual/estimated expenditures could total $51,848,814
which has a unfavorable expenditure variance of $52,292.
This means the forecast cash balance could be reduced.

~

J
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Comparison of 5 Year Forecast Total
Expenditures with Actual + Estimated
Monthly Cash Flow

2021 5-Year Forecast Total
Expenditures

51,848,814

July - March Actual Expended to-date
plus April - June Estimated

Expenditures



