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FISCAL YEAR 2021 REVENUE AND EXPENDITURE ANALYSIS THROUGH

[ 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS }

(3 EAR-TO-DATE
CURRENT YEAR-TO-DAT CURRENT YEAR-TO-DATE POTENTIAL NET IMPACT

REVENUE COLLECTIONS OULD RESULT IN &
INDICATE A EXPENDITURES INDICATE A

$423,524 $147,067 $570,591

FAVORABLE COMPARED TO FAVORABLE COMPARED TO FAVORABLE IMPACT ON THE
FORECAST FORECAST CASH BALANCE

[ 2. VARIANCE AND CASH BALANCE COMPARISON j
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Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected
== Prior Year ==l Actual/Estimated Cash Balance -5 Year Forecast Projected Cash Balance

JANUARY CASH BALANCE IS JANUARY CASH BALANCE IS

$445,068 $570,591

MORE THAN THE FORECASTED
MORE THAN LAST JANUARY AMOUNT

OPERATING SURPLUS OF

J
$27,008

WILL INCREASE THE CASH BALANCE
BY THE END OF THE FISCAL YEAR

FY 2020 June Cash

Balance $19,867,227
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FISCAL YEAR 2021 MONTHLY REVENUE ANALYSIS - JANUARY

L 1. JANUARY REVENUE COLLECTIONS COMPARED TO PRIOR YEAR ]

JANUARY F
REVENU

JANUARY FY2021
REVENUE
(1,000,000) - 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000

M Local Tax Revenue M All Other Revenue

M State Revenue

4

Actual Revenue Prior Year Actual \
Collections Revenue Compared to
For January Collections Last Year Actual revenue for the month
Local Tax Revenue 2,650,000 3,326,000 (¥ (676,000) was down
State Revenue 469,409 976,393 [¥ (506,984) $70 4,960
All Other Revenue 86,225 (391,800) [« 478,025
Total Revenue 3,205,634 3,910,593 (W (704,960) ComibarE GRolEsthe A

)

Tax revenues are behind a little from last year but they expet them to be collected by the settlement in March. Other revenue shows up so
much because last January the Bus Purchase was put in as a negative revenue.

[ 2. ACTUAL REVENUE RECEIVED THROUGH JANUARY COMPARED TO THE PRIOR YEAR

N
S

- 5,000,000

10,000,000 15,000,000 20,000,000 25,000,000 30,000,000 35,000,000

M Local Tax Revenue M Local Tax Revenue State Revenue M Local Tax Revenue All Other Revenue

Actual Revenue

Prior Year Revenue

Current Year \

Collections Collections Compared to
For July - January | For July - January Last Year
Local Tax Revenue 23,476,326 24,484,595 (W (1,008,269)
State Revenue 2,699,831 3,594,005 (w7 (894,174)
All Other Revenue 1,339,463 1,573,876 (W (234,413)
Total Revenue 27,515,620 29,652,477 (¥

(2,136,857)/

COMPARED TO THE SAME
PERIOD, TOTAL REVENUES ARE

$2,136,857

LOWER THAN THE PREVIOUS
YEAR

Revenues across the board are down as compared to last year. Taxes are more of a timing issue whereas the State Revenue is due to the
cuts from the pandemic. All other revenues are down due to KG Tuition and other factors, but positively we have been collecting back
fees and current fees at a better rate from our switch to PaySchools
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FISCAL YEAR 2021 REVENUE ANALYSIS - JULY - JANUARY

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS ]

CURRENT YEAR-TO-DATE REVENUE
COLLECTIONS INDICATE A

$423,524

FAVORABLE COMPARED TO FORECAST

/

\_

Cash Flow Current Year \
Forecast Actual/Estimated Forecast
Annual Revenue Calculated Compared to

Estimates Annual Amount | Actual/Estimated
Local Tax Revenue 45,208,182 45,450,511 242,329
State Revenue 4,391,019 4,618,691 227,672
All Other Revenue 1,653,738 1,607,261 (46,477)
Total Revenue 51,252,939 51,676,463 423,524

The district's current cash flow, both actual and estimated indicate a favorable variance of $423,524

As revenus compare to the forecast, we are very much on track to our forecast and trending higher in local taxes (by a small amount). State revenue
has been adjusted for the rest of the fiscal year since there is a restoration of state aid.

L 4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

/

.

Results through January indicate that Fiscal Year 2021
actual/estimated revenue could total $51,676,463, a
favorable variance of $423,524 compared to the annual
forecast total revenue. This means the forecast cash

balance could be improved.

\

J
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Comparison of 5 Year Forecast Total
Revenue with Actual + Estimated Monthly
Cash Flow

51,252,939 51,676,463

2021 5-Year Forecast Total Revenue  July - January Actual Revenue
Collected To-date plus February -
June Estimated Revenue Collections




FISCAL YEAR 2021 MONTHLY EXPENDITURE ANALYSIS - JANUARY
\ 1. JANUARY EXPENDITURES COMPARED TO PRIOR YEAR ]

4,000,000
M Salaries and Benefits

JANUARY FY2020
EXPENSES

JANUARY FY2021
EXPENSES

5,000,000
M Purchased Services

Actual \

6,000,000
i All Other Expenses

-

Actual Prior Year
Expenses Expenditure Compared to
Actual expenses for the
For January Incurred Last Year
month was down

Salaries and Benefits 4,706,221 4,814,167 |¥ (107,946)

Purchased Servi 282,306 401,963 (¥ 119,657

urchased Services , , ( ) $299,903
All Other Expenses 46,237 118,537 |¥ (72,300)
Total Expenditures 5,034,764 5,334,667 |¥ (299,903) compared to last year.

\—

Controlling costs is essential during the pandemic. As compared to last year we are trending expenditures down in Salaries/Benefits, Purchased
Services and all other expenditures.

2. ACTUAL EXPENSES INCURRED THROUGH JANUARY COMPARED TO THE PRIOR YEAR

ACTUAL EXPENSES INCURRED FOR JULY -

JANUARY
- 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000 30,000,000 35,000,000
// Actual Prior Year Actual \
Expenses Expenditures Compared to
For July - January Incurred Last Year
Salaries and Benefits 25,901,432 25,486,050 | 415,381
Purchased Services 2,667,333 3,211,345 (¥ (544,011)
All Other Expenses 1,899,800 1,961,360 |¥ (61,559)
Total Expenditures 30,468,566 30,658,755 (¥ (190,189)

\_

/

As compared to last year, salaries/benefits are higher due to steps and the 2% increases across the board. Other expenditures are down.
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FISCAL YEAR 2021 EXPENDITURE ANALYSIS - JULY - JANUARY

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

CURRENT YEAR-TO-DATE
EXPENDITURES INDICATE A

$147,067

FAVORABLE COMPARED TO
FORECAST

\

—

Cash Flow

Forecasted \

Forecasted Actual/Estimated amount
Annual Calculated compared to
Expenses Annual Amount | Actual/Estimated
Salaries and Benefits 43,834,283 43,789,209 |¥ (45,074)
Purchased Services 5,421,973 4,966,345 (¥ (455,627)
All Other Expenses 2,540,266 2,893,900 |4 353,634
Total Expenditures 51,796,522 51,649,455 |¥

(147,0GD

The district's current cash flow, both actual and estimated expenditures indicate a favorable variance of $147,067.

Trying to beat the forecast in expenditures is the goal. So far, we are maintaining well.

4. EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

-

.

Results through January indicate that Fiscal Year 2021
actual/estimated expenditures could total $51,649,455
which has a favorable expenditure variance of $147,067.
This means the forecast cash balance could be improved.

\

J
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Comparison of 5 Year Forecast Total
Expenditures with Actual + Estimated
Monthly Cash Flow

2021 5-Year Forecast Total
Expenditures

51,649,455

July - January Actual Expended to-date
plus February - June Estimated
Expenditures




