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FISCAL YEAR 2021 REVENUE AND EXPENDITURE ANALYSIS THROUGH NOVEMBER

CURRENT MONTH 

CASH BALANCE 

2. VARIANCE AND 

CASH BALANCE 

FY 2020 Year-End Cash Balance

Current Estimated 

Year-End Cash 

22,538,303$         19,867,227$         19,486,033$         -1.9%

YOY Change in Cash Balance 22,538,303$         (381,193)$             

compared to prior year-end A Decrease Of

Fiscal Year 2021

1. ACTUAL COMPARED 

TO FORECAST 

3. FISCAL YEAR 2021 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACTUAL/ESTIMATED VARIANCE)

FY 2020  June 

Cash Balance June
 Cash Balance

19,867,227$         19,486,033$         
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FISCAL YEAR 2021 REVENUE AND EXPENDITURE ANALYSIS THROUGH 

MORE THAN LAST NOVEMBER

NOVEMBER CASH BALANCE IS

$1,785,124 

1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS

3. FISCAL YEAR 2021 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACTUAL/ESTIMATED VARIANCE)

2. VARIANCE AND CASH BALANCE COMPARISON

FAVORABLE COMPARED TO 
FORECAST

CURRENT YEAR-TO-DATE 
REVENUE COLLECTIONS 

INDICATE A 

$324,548 
UNFAVORABLE COMPARED TO 

FORECAST

CURRENT YEAR-TO-DATE 
EXPENDITURES INDICATE A 

$162,159 
FAVORABLE IMPACT ON THE 

CASH BALANCE

POTENTIAL NET IMPACT 
WOULD RESULT IN A 

$162,389 

WILL DECREASE THE CASH BALANCE 
BY THE END OF THE FISCAL YEAR

OPERATING DEFICIT OF

$(381,194)

MORE THAN THE FORECASTED 
AMOUNT

NOVEMBER CASH BALANCE IS 

$162,389 
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FISCAL YEAR 2021 MONTHLY REVENUE ANALYSIS - NOVEMBER

1. NOVEMBER REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

NOVEMBER FY2021
 REVENUE

NOVEMBER FY2020
 REVENUE

Actual Revenue Prior Year Actual

Collections Revenue Compared to

For November Collections Last Year

Local Tax Revenue -                           -                           -                     

 State Revenue 436,467                  411,038                  25,429              

All Other Revenue 232,278                  99,335                     132,944            

Total Revenue 668,746                  510,372                  158,373            

2. ACTUAL REVENUE RECEIVED THROUGH NOVEMBER COMPARED TO THE PRIOR YEAR

PRIOR YEAR REVENUE COLLECTIONS

ACTUAL REVENUE COLLECTIONS FOR JULY - NOVEMBER

PRIOR YEAR REVENUE COLLECTIONS

Actual Revenue Prior Year Revenue Current Year

Collections Collections Compared to

For July - November For July - November Last Year

20,826,326             21,158,595             (332,269)           

State Revenue 1,851,328               2,184,774               (333,446)           

All Other Revenue 557,963                  1,677,363               (1,119,400)        $1,785,115

Total Revenue 23,235,617             25,020,733             (1,785,115)        
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FISCAL YEAR 2021 MONTHLY REVENUE ANALYSIS - NOVEMBER

1. NOVEMBER REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

$158,373

Actual revenue for the month 
was up  

compared to last year.

2. ACTUAL REVENUE RECEIVED THROUGH NOVEMBER COMPARED TO THE PRIOR YEAR

COMPARED TO THE SAME 
PERIOD, TOTAL REVENUES ARE

LOWER THAN THE PREVIOUS 
YEAR

$1,785,115
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FISCAL YEAR 2021 REVENUE ANALYSIS -  JULY - NOVEMBER

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

Cash Flow Current Year

Forecast Actual/Estimated Forecast

Annual Revenue Calculated Compared to

Estimates Annual Amount Actual/Estimated

Local Tax Revenue 45,208,182               45,425,947           217,765                 

State Revenue 4,391,019                 4,502,729             111,710                 

All Other Revenue 1,653,738                 1,648,811             (4,927)                    

FYTD Percentage of Annual Revenue by Year: Total Revenue 51,252,939               51,577,487           324,548                 

2. ACTUAL REVENUE COLLECTED THROUGH NOVEMBER COMPARED TO ESTIMATEDJuly - November 2018 2019 2020 3 Yr Avg 2021

#REF!ACTUAL REVENUE COLLECTED EQUALED  ESTIMATES BY

How does estimated revenue collections for December - June compare to last year's actual revenue collected?

2020 Actual Received JULY - NOVEMBER

The district's current cash flow, both actual and estimated indicate a favorable variance of $324,5482021 Estimated December - June$ $

Last Year FF Adjusted #VALUE!

higher December - June FY2020DURING JULY - NOVEMBER

Est. December - June FY2021

$324,548

4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

over 51,252,939$       45.97%
The district's 

total revenue in 
2021 5-Year Forecast Total Revenue 51,252,939$                 0

Results through 

November 
July - November Actual Revenue Collected To-date plus December - June Estimated Revenue Collections74,813,103.9$              

favorable Total FY 2021 Cash flow

improved. over

Collected Last Year Adjusted for Forecast Change

FYTD actual is

Remaining Estimate Challenge

Cash Flow Vs Forecast

December - June
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51,252,939 51,577,487 

2021 5-Year Forecast Total Revenue July - November Actual Revenue
Collected To-date plus December -

June Estimated Revenue Collections

Comparison of 5 Year Forecast Total 
Revenue with Actual + Estimated Monthly 

Cash Flow

FISCAL YEAR 2021 REVENUE ANALYSIS - JULY - NOVEMBER

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

Results through November indicate that Fiscal Year 2021 
actual/estimated revenue could total $51,577,487, a 

favorable variance of $324,548 compared to the annual 
forecast total revenue.  This means the forecast cash 

balance could be improved.

FAVORABLE COMPARED TO FORECAST

CURRENT YEAR-TO-DATE REVENUE 
COLLECTIONS INDICATE A 

$324,548 

The district's current cash flow, both actual and estimated indicate a favorable variance of $324,548

Forecast5 Analytics ReportWriter Software 2019 ©



FISCAL YEAR 2021 MONTHLY EXPENDITURE ANALYSIS - NOVEMBER

1. NOVEMBER EXPENDITURES COMPARED TO PRIOR YEAR

NOVEMBER FY2021
 EXPENSES

NOVEMBER FY2020
 EXPENSES

Actual Prior Year Actual

Expenses Expenditure Compared to

For November Incurred Last Year

How does estimated revenue collections for December - June compare to last year's actual revenue collected?Salaries and Benefits 3,434,106                   3,585,921                 (151,815)              

Purchased Services 422,952                       463,458                    (40,506)                

All Other Expenses 318,575                       123,346                    195,229               

Total Expenditures 4,175,633                   4,172,725                 2,907                    

2. ACTUAL EXPENSES INCURRED THROUGH NOVEMBER COMPARED TO THE PRIOR YEAR

ACTUAL EXPENSES INCURRED FOR JULY - NOVEMBER

PRIOR YEAR EXPENDITURES INCURRED

Actual Prior Year Actual  $1,178,504 

Expenses Expenditures Compared to

For July - November Incurred Last Year

Salaries and Benefits 17,170,339                 17,340,467               (170,129)              

Purchased Services 2,113,909                   2,424,379                 (310,469)              

All Other Expenses 1,280,294                   1,978,199                 (697,906)              

Total Expenditures 20,564,541                 21,743,045               (1,178,504)          
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NOVEMBER

PRIOR YEAR EXPENDITURES INCURRED
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NOVEMBER FY2021
 EXPENSES

NOVEMBER FY2020
 EXPENSES

Salaries and Benefits Purchased Services All Other Expenses

FISCAL YEAR 2021 MONTHLY EXPENDITURE ANALYSIS - NOVEMBER

1. NOVEMBER EXPENDITURES COMPARED TO PRIOR YEAR

$2,907

Actual expenses for the 
month was up  

compared to last year.

2. ACTUAL EXPENSES INCURRED THROUGH NOVEMBER COMPARED TO THE PRIOR YEAR

Compared to the same period, 
total expenditures are

$1,178,504

lower than the previous year
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FISCAL YEAR 2021 EXPENDITURE ANALYSIS -  JULY - NOVEMBER

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

Cash Flow Forecasted

Forecasted Actual/Estimated amount 

Annual Calculated compared to

Expenses Annual Amount Actual/Estimated

Salaries and Benefits 43,834,283                   43,734,216            (100,067)           

Purchased Services 5,421,973                     5,262,608               (159,365)           

All Other Expenses 2,540,266                     2,961,856               421,590             

Total Expenditures 51,796,522                   51,958,680            162,159             

ACTUAL EXPENDITURES EQUALED  ESTIMATES BY
How does estimated 

revenue collections for  

2020 Actual Received 

The district's current cash flow, both actual and estimated expenditures indicate a unfavorable variance of  $162,159.2021 Estimated $ $

Last Year FF Adjusted #VALUE!

 FY043646 DURING 

higher Est.  FYDistrict IRN

$162,159

4.  

EXPENDITURE under (162,159)$           0.31%

2021 5-Year Forecast Total Expenditures51,796,522$                 

Results 

through 
July - November Actual Expended to-date plus December - June Estimated Expenditures51,958,680$                 

unfavorable Total FY 2021 Cash flow 51,958,680.1$              

reduced. less than

Spent Last Year Adjusted for Forecast Change

FYTD actual is

Remaining Estimate Challenge

Cash Flow Vs Forecast (162,158.53)$ 

2021

July - November December - June
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51,796,522 51,958,680 

2021 5-Year Forecast Total
Expenditures

July - November Actual Expended to-
date plus December - June Estimated

Expenditures

Comparison of 5 Year Forecast Total 
Expenditures with Actual + Estimated 

Monthly Cash Flow

FISCAL YEAR 2021 EXPENDITURE ANALYSIS - JULY - NOVEMBER

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

4.  EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

Results through November indicate that Fiscal Year 2021 
actual/estimated expenditures could total $51,958,680 

which has a unfavorable expenditure variance of $162,159.  
This means the forecast cash balance could be reduced.

UNFAVORABLE COMPARED 
TO FORECAST

CURRENT YEAR-TO-DATE 
EXPENDITURES INDICATE A 

$162,159 

The district's current cash flow, both actual and estimated expenditures indicate a unfavorable variance of  $162,159.
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