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FISCAL YEAR 2021 REVENUE AND EXPENDITURE ANALYSIS THROUGH

[ 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS J
C};’;’;"(’J’;fgﬁ-gggl\v T;E CURRENT YEAR-TO-DATE POTENTIAL NET IMPACT
EXPENDITURES INDICATE A WOULD RESULTIN A

INDICATE A

$441,674 $517,668 $75,994

FAVORABLE COMPARED TO UNFAVORABLE COMPARED TO UNFAVORABLE IMPACT ON THE
FORECAST FORECAST CASH BALANCE

2. VARIANCE AND CASH BALANCE COMPARISON
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Actual Actual Actual Actual Projected Projected Projected Projected Projected Projected Projected Projected
== Prior Year ==l Actual/Estimated Cash Balance -5 Year Forecast Projected Cash Balance

OCTOBER CASH BALANCE IS OCTOBER CASH BALANCE IS

$1,629,658 $(75,994)

LESS THAN THE FORECASTED
MORE THAN LAST OCTOBER AMOUNT

OPERATING DEFICIT OF

$(249,337)

June
Cash Balance

FY 2020 June Cash
une tas $19,867,227
Balance

$19,617,890

WILL DECREASE THE CASH BALANCE
BY THE END OF THE FISCAL YEAR
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FISCAL YEAR 2021 MONTHLY REVENUE ANALYSIS - OCTOBER

[ 1. OCTOBER REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

1

OCTOBER FY2020
REVENUE

OCTOBER FY2021
REVENUE

1,000,000

M Local Tax Revenue

2,000,000

M State Revenue

4

Actual \

Actual Revenue Prior Year
Collections Revenue Compared to
For October Collections Last Year
Local Tax Revenue 2,055,473 - | 2,055,473
State Revenue 375,178 872,898 (¥ (497,720)
All Other Revenue 11,663 293,811 |¥ (282,147)
Total Revenue 2,442,314 1,166,708 |4 1,275,606

J

3,000,000

M All Other Revenue

- ——

Actual revenue for the month
Was up

$1,275,606

compared to last year.

[ 2. ACTUAL REVENUE RECEIVED THROUGH OCTOBER COMPARED TO THE PRIOR YEAR

ACTUAL REVENUE COLLECTIONS FOR JULY - OCTOBER

M Local Tax Revenue

18,000,000 19,000,000 20,000,000 21,000,000 22,000,000 23,000,000 24,000,000 25,000,000

M Local Tax Revenue State Revenue

Actual Revenue

Collections

Prior Year Revenue

Collections

Current Year \

Compared to

For July - October | For July - October Last Year
Local Tax Revenue 20,826,326 21,158,595 (w7 (332,269)
State Revenue 1,414,861 1,773,736 (w7 (358,875)
All Other Revenue 325,685 1,578,029 |w¥ (1,252,344)
Total Revenue 22,566,872 24,510,360 W

(1,943,488)/

M Local Tax Revenue All Other Revenue

COMPARED TO THE SAME
PERIOD, TOTAL REVENUES ARE

$1,943,488

LOWER THAN THE PREVIOUS
YEAR
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FISCAL YEAR 2021 REVENUE ANALYSIS - JULY - OCTOBER

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS ]
/ Cash Flow Current Year \
CURRENT YEAR-TO-DATE REVENUE Forecast Actual/Estimated Forecast
COLLECTIONS INDICATE A Annual Revenue Calculated Compared to
Estimates Annual Amount | Actual/Estimated
$44 1’ 674 Local Tax Revenue 45,336,761 45,320,717 (16,044)
| State Revenue 3,898,664 4,411,835 513,171
All Other Revenue 1,693,738 1,638,285 (55,453)
FAVORABLE COMPARED TO FORECAST Total Revenue 50,929,163 51,370,837 441,674
.
' 3

The district's current cash flow, both actual and estimated indicate a favorable variance of $441,674

[ 4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

( \ Comparison of 5 Year Forecast Total

Revenue with Actual + Estimated Monthly
Results through October indicate that Fiscal Year 2021 Cash Flow

actual/estimated revenue could total $51,370,837, a
favorable variance of $441,674 compared to the annual
forecast total revenue. This means the forecast cash
balance could be improved.

. J

50,929,163 51,370,837

2021 5-Year Forecast Total Revenue  July - October Actual Revenue
Collected To-date plus November -
June Estimated Revenue Collections
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FISCAL YEAR 2021 MONTHLY EXPENDITURE ANALYSIS - OCTOBER

( 1. OCTOBER EXPENDITURES COMPARED TO PRIOR YEAR 1
OCTOBER FY2020
EXPENSES
OCTOBER FY2021
EXPENSES

2,000,000 3,000,000
M Purchased Services

- 1,000,000
M Salaries and Benefits

4,000,000 5,000,000

-

Actual \

i All Other Expenses

Actual Prior Year
Expenses Expenditure Compared to
Actual expenses for the
For October Incurred Last Year
month was down

Salaries and Benefits 3,399,057 3,484,310 [¥ (85,254)

Purchased Servi 304,011 385,065 [¥ 81,054

urchased Services ( ) $567’040
All Other Expenses 206,288 607,020 [¥ (400,732)
Total Expenditures 3,909,355 4,476,395 |® (567,040) SRR | ESBEER,

2. ACTUAL EXPENSES INCURRED THROUGH OCTOBER COMPARED TO THE PRIOR YEAR

ACTUAL EXPENSES INCURRED FOR JULY -

OCTOBER
- 5,000,000 10,000,000 15,000,000
/ Actual Prior Year Actual \
Expenses Expenditures Compared to
For July - October Incurred Last Year
Salaries and Benefits 13,736,233 13,754,546 |¥ (18,313)
Purchased Services 1,690,957 1,960,921 |¥ (269,963)
All Other Expenses 961,719 1,854,853 |W (893,134)
Total Expenditures 16,388,909 17,570,320 |¥ (1,181,411)

/

Brecksville-Broadview Heights City School District

Forecast5 Analytics ReportWriter Software 2019 ©

20,000,000




FISCAL YEAR 2021 EXPENDITURE ANALYSIS - JULY - OCTOBER

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

J

—

Cash Flow

Forecasted \

L )

CURRENT YEAR-TO-DATE Forecasted Actual/Estimated amount

EXPENDITURES INDICATE A Annual Calculated compared to
Expenses Annual Amount | Actual/Estimated
5 17 668 Salaries and Benefits 43,296,895 43,657,936 |4 361,041

)
Purchased Services 5,666,337 5,421,973 (¥ (244,363)
UNFAVORABLE COMPARED All Other Expenses 2,139,275 2,540,265 & 400,990
TO FORECAST Total Expenditures 51,102,506 51,620,174 |én

517,668/

The district's current cash flow, both actual and estimated expenditures indicate a unfavorable variance of $517,668.

[ 4. EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

-

.

Results through October indicate that Fiscal Year 2021
actual/estimated expenditures could total $51,620,174

which has a unfavorable expenditure variance of $517,668.

This means the forecast cash balance could be reduced.

\

J

Brecksville-Broadview Heights City School District

Forecast5 Analytics ReportWriter Software 2019 ©

Comparison of 5 Year Forecast Total
Expenditures with Actual + Estimated

2021 5-Year Forecast Total
Expenditures

Monthly Cash

Flow

51,620,174

July - October Actual Expended to-date

plus November - June Estimated
Expenditures




