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FISCAL YEAR 2021 REVENUE AND EXPENDITURE ANALYSIS THROUGH

E 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS ]
Céf;’/f:fvl\llj?fgﬁ-ggﬁ;’\vf CURRENT YEAR-TO-DATE POTENTIAL NET IMPACT
EXPENDITURES INDICATE A WOULD RESULTIN A

INDICATE A

$861,121 $256,847 $604,275

FAVORABLE COMPARED TO UNFAVORABLE COMPARED TO FAVORABLE IMPACT ON THE
FORECAST FORECAST CASH BALANCE

[ 2. VARIANCE AND CASH BALANCE COMPARISON }
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Actual Actual Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected
=== Prior Year B Actual/Estimated Cash Balance =5 Year Forecast Projected Cash Balance

SEPTEMBER CASH BALANCE IS SEPTEMBER CASH BALANCE IS

$212,988 $604,275

MORE THAN THE FORECASTED
LESS THAN LAST SEPTEMBER AMOUNT

OPERATING SURPLUS OF

J
$430,931

WILL INCREASE THE CASH BALANCE
BY THE END OF THE FISCAL YEAR

FY 2020 June Cash
Balance

$19,867,227
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FISCAL YEAR 2021 MONTHLY REVENUE ANALYSIS - SEPTEMBER

[ 1. SEPTEMBER REVENUE COLLECTIONS COMPARED TO PRIOR YEAR }
SEPTEMBER FY2020

SEPTEMBER FY2021
REVENUE

(1,000,000) - 1,000,0002,000,0003,000,0004,000,0005,000,0006,000,0007,000,0008,000,0009,000,00010,000,000
M Local Tax Revenue M State Revenue H All Other Revenue
[ \ (] | I I I Inlln
Actual Revenue Prior Year Actual
Collections Revenue Compared to - SRR
For September Collections Last Year Actual revenue for the month
Local Tax Revenue 8,878,853 2,059,817 |& 6,819,035 i
State Revenue 348,675 (42,564) |4 391,239 $6,625,366
All Other Revenue 214,114 799,022 |¥ (584,908)
Total Revenue 9,441,641 2,816,275 |[& 6,625,366 compared to last year.

\_

Revenues are down due to ADK and the movement of bus purchase from FY20.

p

2. ACTUAL REVENUE RECEIVED THROUGH SEPTEMBER COMPARED TO THE PRIOR YEAR

- 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000

&

M Local Tax Revenue M Local Tax Revenue State Revenue M Local Tax Revenue All Other Revenue

( Actual Revenue [ Prior Year Revenue Current Year \ COMPARED TO THE SAME
Collections Collections Compared to PERIOD, TOTAL REVENUES ARE
For July - SeptembefFor July - September Last Year
Local Tax Revenue 18,770,853 21,158,595 |w (2,387,743) $3 2 19 094
State Revenue 1,039,683 900,838 |4 138,845 ’ ’
All Other Revenue 314,022 1,284,218 |w (970,196) LOWER THAN THE PREVIOUS
\ Total Revenue 20,124,557 23,343,652 |w (3,219,094) ) YEAR
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FISCAL YEAR 2021 REVENUE ANALYSIS - JULY - SEPTEMBER

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS ]
/ Cash Flow Current Year \
CURRENT YEAR-TO-DATE REVENUE Forecast Actual/Estimated Forecast
COLLECTIONS INDICATE A Annual Revenue Calculated Compared to
Estimates Annual Amount | Actual/Estimated
$86 1’ 1 2 1 Local Tax Revenue 45,336,761 46,252,656 915,895
State Revenue 3,898,664 4,375,861 477,197
All Other Revenue 1,693,738 1,161,767 (531,971)
FAVORABLE COMPARED TO Total Revenue 50,929,163 51,790,284 861,121
FORECAST \ /
( N

The district's current cash flow, both actual and estimated indicate a favorable variance of $861,121

[ 4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

/ \ Comparison of 5 Year Forecast Total
Revenue with Actual + Estimated Monthly
Results through September indicate that Fiscal Year 2021 Cash Flow

actual/estimated revenue could total $51,790,284, a
favorable variance of $861,121 compared to the annual
forecast total revenue. This means the forecast cash
balance could be improved.

. J

50,929,163 51,790,284

2021 5-Year Forecast Total Revenue July - September Actual Revenue
Collected To-date plus October -
June Estimated Revenue Collections
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FISCAL YEAR 2021 MONTHLY EXPENDITURE ANALYSIS - SEPTEMBER

1. SEPTEMBER EXPENDITURES COMPARED TO PRIOR YEAR ’

SEPTEMBER FY2020
EXPENSES

EXPENSES

4,000,000 5,000,000
i All Other Expenses

- 1,000,000
M Salaries and Benefits

2,000,000 3,000,000
M Purchased Services

-

Actual \

Actual Prior Year
Expenses Expenditure Compared to
For September Incurred Last Year
Salaries and Benefits 3,451,174 3,466,537 ¥ (15,363)
Purchased Services 381,359 534,015 (¥ (152,656)
All Other Expenses 400,453 196,886 |4 203,567
Total Expenditures 4,232,987 4,197,439 |& 35,548

Actual expenses for the
month was up

$35,548

compared to last year.

2. ACTUAL EXPENSES INCURRED THROUGH SEPTEMBER COMPARED TO THE PRIOR YEAR

PRIOR YEAR EXPENDITURES INCURRED

ACTUAL EXPENSES INCURRED FOR JULY -

SEPTEMBER
- 2,000,000 4,000,000 6,000,000
/r Actual Prior Year Actual \
Expenses Expenditures Compared to
For July - September Incurred Last Year
Salaries and Benefits 10,337,176 10,270,236 |4 66,940
Purchased Services 1,386,946 1,575,856 |¥ (188,909)
All Other Expenses 755,431 1,247,833 |¥ (492,402)
Total Expenditures 12,479,553 13,093,925 |¥ (614,371)

8,000,000

10,000,000 12,000,000
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FISCAL YEAR 2021 EXPENDITURE ANALYSIS - JULY - SEPTEMBER

‘ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

CURRENT YEAR-TO-DATE
EXPENDITURES INDICATE A

$256,847

UNFAVORABLE COMPARED
TO FORECAST

\_

—

Cash Flow

Forecasted \\

Forecasted Actual/Estimated amount
Annual Calculated compared to
Expenses Annual Amount | Actual/Estimated
Salaries and Benefits 43,296,895 43,715,866 |4 418,971
Purchased Services 5,666,337 5,628,364 |¥ (37,973)
All Other Expenses 2,139,275 2,015,123 |[¥ (124,152)
Total Expenditures 51,102,506 51,359,353 |4

256,847]

The district's current cash flow, both actual and estimated expenditures indicate a unfavorable variance of $256,847.

4. EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

-

reduced.

.

Results through September indicate that Fiscal Year 2021
actual/estimated expenditures could total $51,359,353
which has a unfavorable expenditure variance of
$256,847. This means the forecast cash balance could be

~

J
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Comparison of 5 Year Forecast Total
Expenditures with Actual + Estimated
Monthly Cash Flow

2021 5-Year Forecast Total
Expenditures

51,359,353

July - September Actual Expended to-
date plus October - June Estimated

Expenditures



