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FISCAL YEAR 2021 REVENUE AND EXPENDITURE ANALYSIS THROUGH AUGUST

CURRENT MONTH 

CASH BALANCE 

2. VARIANCE AND 

CASH BALANCE 

FY 2020 Year-End Cash Balance

Current Estimated 

Year-End Cash 

22,303,576$         19,867,227$         20,232,379$         1.8%

YOY Change in Cash Balance 22,303,576$         365,152$               

compared to prior year-end A Increase Of

Fiscal Year 2021

1. ACTUAL COMPARED 

TO FORECAST 

3. FISCAL YEAR 2021 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACTUAL/ESTIMATED VARIANCE)

FY 2020  June 

Cash Balance June
 Cash Balance

19,867,227$         20,232,379$         
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FISCAL YEAR 2021 REVENUE AND EXPENDITURE ANALYSIS THROUGH AUGUST

LESS THAN LAST AUGUST

AUGUST CASH BALANCE IS

$6,802,806 

1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS

3. FISCAL YEAR 2021 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACTUAL/ESTIMATED VARIANCE)

2. VARIANCE AND CASH BALANCE COMPARISON

FAVORABLE COMPARED TO 
FORECAST

CURRENT YEAR-TO-DATE 
REVENUE COLLECTIONS 

INDICATE A 

$120,667 
FAVORABLE COMPARED TO 

FORECAST

CURRENT YEAR-TO-DATE 
EXPENDITURES INDICATE A 

$417,828 
FAVORABLE IMPACT ON THE 

CASH BALANCE

POTENTIAL NET IMPACT 
WOULD RESULT IN A 

$538,496 

WILL INCREASE THE CASH BALANCE 
BY THE END OF THE FISCAL YEAR

OPERATING SURPLUS OF

$365,152 

MORE THAN THE FORECASTED 
AMOUNT

AUGUST CASH BALANCE IS 

$538,496 
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FISCAL YEAR 2021 MONTHLY REVENUE ANALYSIS - AUGUST

1. AUGUST REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

AUGUST FY2021
 REVENUE

AUGUST FY2020
 REVENUE

Actual Revenue Prior Year Actual

Collections Revenue Compared to

For August Collections Last Year

Local Tax Revenue 8,994,000                9,474,197                (480,197)            

 State Revenue 369,731                   524,119                   (154,387)            

All Other Revenue 51,372                     405,580                   (354,208)            

Total Revenue 9,415,103                10,403,895             (988,792)            

2. ACTUAL REVENUE RECEIVED THROUGH AUGUST COMPARED TO THE PRIOR YEAR

PRIOR YEAR REVENUE COLLECTIONS

ACTUAL REVENUE COLLECTIONS FOR JULY - AUGUST

PRIOR YEAR REVENUE COLLECTIONS

Actual Revenue Prior Year Revenue Current Year

Collections Collections Compared to

For July - August For July - August Last Year

9,892,000                19,098,778             (9,206,778)        

State Revenue 691,008                   943,403                   (252,394)            

All Other Revenue 99,908                     485,196                   (385,288)            $9,844,461

Total Revenue 10,682,916             20,527,377             (9,844,461)        

Brecksville-Broadview Heights City School District 4

Local Tax Revenue

Last year, August was a 3 pay month.  Purchased services were down almost across the board.
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FISCAL YEAR 2021 MONTHLY REVENUE ANALYSIS - AUGUST

1. AUGUST REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

$988,792

Actual revenue for the month 
was down  

compared to last year.

2. ACTUAL REVENUE RECEIVED THROUGH AUGUST COMPARED TO THE PRIOR YEAR

COMPARED TO THE SAME 
PERIOD, TOTAL REVENUES ARE

LOWER THAN THE PREVIOUS 
YEAR

$9,844,461
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ACTUAL REVENUE COLLECTIONS FOR JULY - AUGUST

PRIOR YEAR REVENUE COLLECTIONS
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FISCAL YEAR 2021 REVENUE ANALYSIS -  JULY - AUGUST

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

Cash Flow Current Year

Forecast Actual/Estimated Forecast

Annual Revenue Calculated Compared to

Estimates Annual Amount Actual/Estimated

Local Tax Revenue 45,336,761               45,867,688            530,927                 

State Revenue 3,898,664                 3,921,454              22,790                   

All Other Revenue 1,693,738                 1,260,689              (433,049)                

FYTD Percentage of Annual Revenue by Year: Total Revenue 50,929,163               51,049,830            120,667                 

2. ACTUAL REVENUE COLLECTED THROUGH AUGUST COMPARED TO ESTIMATEDJuly - August 2018 2019 2020 3 Yr Avg 2021

#REF!ACTUAL REVENUE COLLECTED EQUALED  ESTIMATES BY

How does estimated revenue collections for September - June compare to last year's actual revenue collected?

2020 Actual Received JULY - AUGUST

The district's current cash flow, both actual and estimated indicate a favorable variance of $120,667 2021 Estimated September - June$ $

Last Year FF Adjusted #VALUE!

higher September - June FY2020DURING JULY - AUGUST

Est. September - June FY2021

$120,667

4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

over 50,929,163$       21.21%
The district's 

total revenue in 
2021 5-Year Forecast Total Revenue 50,929,163$                  0

Results through 

August indicate 
July - August Actual Revenue Collected To-date plus September - June Estimated Revenue Collections61,732,746.2$               

favorable Total FY 2021 Cash flow

improved. over

Collected Last Year Adjusted for Forecast Change

FYTD actual is

Remaining Estimate Challenge

Cash Flow Vs Forecast

September - June

Brecksville-Broadview Heights City School District 5

50,929,163 51,049,830 

2021 5-Year Forecast Total Revenue July - August Actual Revenue
Collected To-date plus September -
June Estimated Revenue Collections

Comparison of 5 Year Forecast Total Revenue 
with Actual + Estimated Monthly Cash Flow

FISCAL YEAR 2021 REVENUE ANALYSIS - JULY - AUGUST

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

Results through August indicate that Fiscal Year 2021 
actual/estimated revenue could total $51,049,830, a 

favorable variance of $120,667 compared to the annual 
forecast total revenue.  This means the forecast cash 

balance could be improved.

FAVORABLE COMPARED TO FORECAST

CURRENT YEAR-TO-DATE REVENUE 
COLLECTIONS INDICATE A 

$120,667 

The district's current cash flow, both actual and estimated indicate a favorable variance of $120,667
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FISCAL YEAR 2021 MONTHLY EXPENDITURE ANALYSIS - AUGUST

1. AUGUST EXPENDITURES COMPARED TO PRIOR YEAR

AUGUST FY2021
 EXPENSES

AUGUST FY2020
 EXPENSES

Actual Prior Year Actual

Expenses Expenditure Compared to

For August Incurred Last Year

How does estimated revenue collections for September - June compare to last year's actual revenue collected? Salaries and Benefits 3,070,940                    3,962,158                  (891,218)               

Purchased Services 320,716                       429,117                     (108,402)               

All Other Expenses 213,264                       905,345                     (692,081)               

Total Expenditures 3,604,919                    5,296,620                  (1,691,700)           

2. ACTUAL EXPENSES INCURRED THROUGH AUGUST COMPARED TO THE PRIOR YEAR

ACTUAL EXPENSES INCURRED FOR JULY - AUGUST

PRIOR YEAR EXPENDITURES INCURRED

Actual Prior Year Actual  $649,919 

Expenses Expenditures Compared to

For July - August Incurred Last Year

Salaries and Benefits 6,886,002                    6,803,699                  82,303                  

Purchased Services 1,005,587                    1,041,841                  (36,253)                 

All Other Expenses 354,977                       1,050,947                  (695,969)               

Total Expenditures 8,246,567                    8,896,486                  (649,919)               

Brecksville-Broadview Heights City School District 6

Last year, August was a 3 pay month.  Purchased services were down almost across the board.
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ACTUAL EXPENSES INCURRED FOR JULY -
AUGUST

PRIOR YEAR EXPENDITURES INCURRED
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AUGUST FY2021
 EXPENSES

AUGUST FY2020
 EXPENSES

Salaries and Benefits Purchased Services All Other Expenses

FISCAL YEAR 2021 MONTHLY EXPENDITURE ANALYSIS - AUGUST

1. AUGUST EXPENDITURES COMPARED TO PRIOR YEAR

$1,691,700

Actual expenses for the 
month was down  

compared to last year.

2. ACTUAL EXPENSES INCURRED THROUGH AUGUST COMPARED TO THE PRIOR YEAR

Compared to the same period, 
total expenditures are

$649,919

lower than the previous year
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FISCAL YEAR 2021 EXPENDITURE ANALYSIS -  JULY - AUGUST

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

Cash Flow Forecasted

Forecasted Actual/Estimated amount 

Annual Calculated compared to

Expenses Annual Amount Actual/Estimated

Salaries and Benefits 43,296,895                    43,146,433             (150,462)            

Purchased Services 5,666,337                      5,562,096               (104,241)            

All Other Expenses 2,139,275                      1,976,150               (163,125)            

Total Expenditures 51,102,506                    50,684,678             (417,828)            

ACTUAL EXPENDITURES EQUALED  ESTIMATES BY
How does estimated 

revenue collections for  

2020 Actual Received 

The district's current cash flow, both actual and estimated expenditures indicate a favorable variance of $417,828.2021 Estimated $ $

Last Year FF Adjusted #VALUE!

 FY043646 DURING 

higher Est.  FYDistrict IRN

$417,828

4.  

EXPENDITURE over 417,828$             -0.82%

2021 5-Year Forecast Total Expenditures51,102,506$                  

Results through 

August indicate 

July - August Actual Expended to-date plus September - June Estimated Expenditures50,684,678$                  

favorable Total FY 2021 Cash flow 50,684,678.2$               

improved. over

Spent Last Year Adjusted for Forecast Change

FYTD actual is

Remaining Estimate Challenge

Cash Flow Vs Forecast 417,828.23$   

2021

July - August September - June
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We would like to see purchased services stay decreasing throughout the year.  We have really started looking at this category and will continue to do so.  

Much of this will see savings in special education tuition.

51,102,506 50,684,678 

2021 5-Year Forecast Total Expenditures July - August Actual Expended to-date
plus September - June Estimated

Expenditures

Comparison of 5 Year Forecast Total 
Expenditures with Actual + Estimated 

Monthly Cash Flow

FISCAL YEAR 2021 EXPENDITURE ANALYSIS - JULY - AUGUST

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

4.  EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

Results through August indicate that Fiscal Year 2021 
actual/estimated expenditures could total $50,684,678 

which has a favorable expenditure variance of $417,828.  
This means the forecast cash balance could be improved.

FAVORABLE COMPARED TO 
FORECAST

CURRENT YEAR-TO-DATE 
EXPENDITURES INDICATE A 

$417,828 

The district's current cash flow, both actual and estimated expenditures indicate a favorable variance of $417,828.
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