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FISCAL YEAR 2021 REVENUE AND EXPENDITURE ANALYSIS THROUGH JULY

[ 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS }

(3 EAR-TO-DATE
CURRENT YEAR-TO-DAT CURRENT YEAR-TO-DATE POTENTIAL NET IMPACT

REVENUE COLLECTIONS OULD RESULT IN &
INDICATE A EXPENDITURES INDICATE A

$1,288,827 $985,111 $303,717

FAVORABLE COMPARED TO UNFAVORABLE COMPARED TO FAVORABLE IMPACT ON THE
FORECAST FORECAST CASH BALANCE

[ 2. VARIANCE AND CASH BALANCE COMPARISON j
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July August September October November December January February March April May June
Actual Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
== Prior Year ==l Actual/Estimated Cash Balance -5 Year Forecast Projected Cash Balance

JULY CASH BALANCE IS JULY CASH BALANCE IS

$7,505,715 $303,717

MORE THAN THE FORECASTED
LESS THAN LAST JULY AMOUNT

OPERATING SURPLUS OF

J
$130,373

WILL INCREASE THE CASH BALANCE
BY THE END OF THE FISCAL YEAR

FY 2020 June Cash

Balance $18,796,718
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FISCAL YEAR 2021 MONTHLY REVENUE ANALYSIS - JULY

[ 1. JULY REVENUE COLLECTIONS COMPARED TO PRIOR YEAR ]
JULY FY2020
REVENUE
JULY FY2021
REVENUE

- 1,000,0002,000,0003,000,0004,000,0005,000,0006,000,0007,000,0008,000,0009,000,0001.0,000,0021,000,000

M Local Tax Revenue M State Revenue H All Other Revenue
e ™ -|||||-|-
Actual Revenue Prior Year Actual
Collections Revenue Compared to L
For July Collections Last Year Actual revenue for the month
Local Tax Revenue 898,000 9,624,581 (¥ (8,726,581) was down
State Revenue 321,277 419,284 |¥ (98,007) $8, 855,669
All Other Revenue 48,536 79,616 [¥ (31,080)
Total Revenue 1,267,813 10,123,482 [¥  (8,855,669) ComibarE GRolEsthe A

)

Local tax collections are delayed by about a month due to the COVID-19 Pandemic, thus revenues for the month are down from last year.
State Aid will continue to be lower due to the budget cuts.

[ 2. ACTUAL REVENUE RECEIVED THROUGH JULY COMPARED TO THE PRIOR YEAR

ACTUAL REVENUE COLLECTIONS FOR JULY -

- 2,000,000 4,000,000 6,000,000 8,000,000 10,000,000 12,000,000

M Local Tax Revenue M Local Tax Revenue State Revenue M Local Tax Revenue All Other Revenue

( Actual Revenue [Prior Year Revenue Current Year \ COMPARED TO THE SAME
Collections Collections Compared to PERIOD, TOTAL REVENUES ARE
For July For July Last Year
Local Tax Revenue 898,000 9,624,581 |w¥ (8,726,581)
State Revenue 321,277 419,284 (w (98,007) $8’ 8 5 5’ 6 69
All Other Revenue 48,536 79,616 |w (31,080) LOWER THAN THE PREVIOUS
\ Total Revenue 1,267,813 10,123,482 (w7 (8,855,669)/ YEAR

Same as abvoe.
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FISCAL YEAR 2021 REVENUE ANALYSIS - JULY

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS ]

CURRENT YEAR-TO-DATE REVENUE
COLLECTIONS INDICATE A

$1,288,827

FAVORABLE COMPARED TO FORECAST

/

\_

Cash Flow Current Year \
Forecast Actual/Estimated Forecast
Annual Revenue Calculated Compared to

Estimates Annual Amount | Actual/Estimated
Local Tax Revenue 45,336,761 46,695,835 1,359,074
State Revenue 3,898,664 3,922,933 24,269
All Other Revenue 1,693,738 1,599,223 (94,515)
Total Revenue 50,929,163 52,217,990 1,288,827

The district's current cash flow, both actual and estimated indicate a favorable variance of $1,288,827

The yearly local tax revenue has not been fully updated yet, so please disregard until further clarification that these numbers would hold true.

L 4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

/

.

Results through July indicate that Fiscal Year 2021
actual/estimated revenue could total $52,217,990, a
favorable variance of $1,288,827 compared to the annual
forecast total revenue. This means the forecast cash

balance could be improved.

\

J
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Comparison of 5 Year Forecast Total
Revenue with Actual + Estimated Monthly
Cash Flow

50,929,163 52,217,990

2021 5-Year Forecast Total Revenue July Actual Revenue Collected To-
date plus August - June Estimated
Revenue Collections




FISCAL YEAR 2021 MONTHLY EXPENDITURE ANALYSIS - JULY

( 1. JULY EXPENDITURES COMPARED TO PRIOR YEAR

)

JULY FY2020

JULY FY2021

I R

1,000,000

M Salaries and Benefits

2,000,000

3,000,000

M Purchased Services

-

Actual \

Actual Prior Year
Expenses Expenditure Compared to
For July Incurred Last Year
Salaries and Benefits 3,815,062 2,841,541 | 973,521
Purchased Services 684,872 612,723 |& 72,149
All Other Expenses 141,714 145,602 (¥ (3,888)
Total Expenditures 4,641,647 3,599,866 [ 1,041,781

/

4,000,000 5,000,000
i All Other Expenses

Actual expenses for the
month was up

$1,041,781

compared to last year.

July was a 3 pay month and thus Salaries and Benefits are over estimates. We should see some purchase services start to decline as the school
year progresses due to some positive news from Special Education Department.

2. ACTUAL EXPENSES INCURRED THROUGH JULY COMPARED TO THE PRIOR YEAR

500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 4,000,000 4,500,000 5,000,000

-

Actual \

Actual Prior Year
Expenses Expenditures Compared to
For July Incurred Last Year
Salaries and Benefits 3,815,062 2,841,541 |& 973,521
Purchased Services 684,872 612,723 & 72,149
All Other Expenses 141,714 145,602 |W (3,888)
Total Expenditures 4,641,647 3,599,866 |& 1,041,781

/

Same as above.
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FISCAL YEAR 2021 EXPENDITURE ANALYSIS - JULY

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

CURRENT YEAR-TO-DATE
EXPENDITURES INDICATE A

$985,111

UNFAVORABLE COMPARED
TO FORECAST

\

—

Cash Flow

Forecasted \

Forecasted Actual/Estimated amount
Annual Calculated compared to
Expenses Annual Amount | Actual/Estimated
Salaries and Benefits 43,296,895 44,258,367 |& 961,472
Purchased Services 5,666,337 5,702,819 [ 36,482
All Other Expenses 2,139,275 2,126,431 |¥ (12,843)
Total Expenditures 51,102,506 52,087,617 |

985,111/

The district's current cash flow, both actual and estimated expenditures indicate a unfavorable variance of $985,111.

Many of these numbers still need adjusted as we received multiple unexpected retirements that will require some additional adjustments over the next
month or so.

4. EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

-

.

Results through July indicate that Fiscal Year 2021
actual/estimated expenditures could total $52,087,617
which has a unfavorable expenditure variance of $985,111.
This means the forecast cash balance could be reduced.

\

J
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Comparison of 5 Year Forecast Total
Expenditures with Actual + Estimated
Monthly Cash Flow

2021 5-Year Forecast Total
Expenditures

52,087,617

July Actual Expended to-date plus
August - June Estimated Expenditures



