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FISCAL YEAR 2020 REVENUE AND EXPENDITURE ANALYSIS THROUGH JUNE

[ 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS ]
C&ﬁ%&fgﬁ:&%g CURRENT YEAR-TO-DATE 2 ‘x 5’2’1 Zﬁe ";’SEJL’xZAACT
NDICATE A EXPENDITURES INDICATE A
$190,968 $980,534 $789,566
UNFAVORABLE COMPARED TO FAVORABLE COMPARED TO FAVORABLE IMPACT ON THE
FORECAST FORECAST CASH BALANCE

[ 2. VARIANCE AND CASH BALANCE COMPARISON
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JUNE CASH BALANCE IS JUNE CASH BALANCE IS

$789,566

MORE THAN THE FORECASTED
AMOUNT

$2,391,735

MORE THAN LAST JUNE

OPERATING SURPLUS OF

June
$2,391,735

WILL INCREASE THE CASH BALANCE

—————— BY THE END OF THE FISCAL YEAR
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FISCAL YEAR 2020 MONTHLY REVENUE ANALYSIS - JUNE

1. JUNE REVENUE COLLECTIONS COMPARED TO PRIOR YEAR }

JUNE FY2019
REVENUE
JUNE FY2020
REVENUE
- 1,000,000
M Local Tax Revenue M State Revenue ® All Other Revenue
( \ uf I II Inln
Actual Revenue Prior Year Actual
Collections Revenue Compared to
For June Collections Last Year Actual revenue for the month
was down
Local Tax Revenue - - -
State Revenue 386,734 679,981 [¥ (293,247)
$261,356
All Other Revenue 112,718 80,827 (4 31,891
\ Total Revenue 499,452 760,808 ¥ (261,356) compared to last year.
[ 2. ACTUAL REVENUE RECEIVED THROUGH JUNE COMPARED TO THE PRIOR YEAR }

- 10,000,000 20,000,000 30,000,000 40,000,000 50,000,000 60,000,000

M Local Tax Revenue M Local Tax Revenue State Revenue M Local Tax Revenue All Other Revenue

( Actual Revenue [ Prior Year Revenue Current Year \ COMPARED TO THE SAME
Collections Collections Compared to PERIOD, TOTAL REVENUES ARE
For July - June For July - June Last Year
Local Tax Revenue 45,332,342 42,883,593 |4 2,448,749 Sz 1 49 1 8 4
State Revenue 5,035,000 5,516,002 [w (481,002) ’ 4
All Other Revenue 2,457,182 2,275,746 |a 181,436 HIGHER THAN THE PREVIOUS
\ Total Revenue 52,824,524 50,675,340 | 2,149,184) YEAR
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FISCAL YEAR 2020 REVENUE ANALYSIS - JULY - JUNE

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

)

(

CURRENT YEAR-TO-DATE REVENUE
COLLECTIONS INDICATE A

Forecast

Annual Revenue

Cash Flow
Actual/Estimated

Calculated

Current Year \

Forecast

Compared to

$190,968 Local Tax Revenue

UNFAVORABLE COMPARED TO

FORECAST \

Estimates Annual Amount | Actual/Estimated
45,346,478 45,332,342 (14,136)
State Revenue 5,500,662 5,035,000 (465,662)

All Other Revenue 2,168,352 2,457,182 288,830
Total Revenue 53,015,492 52,824,524 (190,968)

The district's current cash flow, both actual and estimated indicate a unfavorable variance of $190,968

[ 4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

4 2

Results through June indicate that Fiscal Year 2020
actual/estimated revenue could total $52,824,524, a
unfavorable variance of $190,968 compared to the annual
forecast total revenue. This means the forecast cash
balance could be reduced.

. J
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Comparison of 5 Year Forecast Total Revenue
with Actual + Estimated Monthly Cash Flow

53,015,492

2020 5-Year Forecast Total Revenue July - June Actual Revenue Collected
To-date plus Estimated Revenue

52,824,524

Collections




FISCAL YEAR 2020 MON

JUNE FY2019
EXPENSES

1,000,000

i Salaries and Benefits

2,000,000

JUNE FY2020
EXPENSES

3,000,000
M Purchased Services

/

Actual \

Actual Prior Year
Expenses Expenditure Compared to
For June Incurred Last Year
Salaries and Benefits 4,164,400 3,812,868 |4 351,532
Purchased Services 454,538 406,217 | 48,321
All Other Expenses 62,787 145,956 ¥ (83,169)
Total Expenditures 4,681,725 4,365,042 [dn 316,683

4,000,000

5,000,000
i All Other Expenses

Actual expenses for the
month was up

$316,683

compared to last year.

PRIOR YEAR EXPENDITURES INCURRED

ACTUAL EXPENSES INCURRED FOR JULY -

JUNE
- 10,000,000 20,000,000 30,000,000
/ Actual Prior Year Actual \
Expenses Expenditures Compared to
For July - June Incurred Last Year
Salaries and Benefits 42,960,490 41,521,056 |& 1,439,434
Purchased Services 5,287,889 4,815,992 |& 471,897
All Other Expenses 2,184,409 2,509,247 (¥ (324,838)
Total Expenditures 50,432,789 48,846,295 |4 1,586,493

40,000,000

50,000,000
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FISCAL YEAR 2020 EXPENDITURE ANALYSIS - JULY - JUNE

‘ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

CURRENT YEAR-TO-DATE
EXPENDITURES INDICATE A

$980,534

FAVORABLE COMPARED TO
FORECAST

/

\_

Cash Flow

Forecasted Actual/Estimated amount
Annual Calculated compared to
Expenses Annual Amount | Actual/Estimated
Salaries and Benefits 43,469,068 42,960,490 (¥ (508,578)
Purchased Services 5,092,238 5,287,889 |4 195,652
All Other Expenses 2,852,016 2,184,409 |¥ (667,607)
Total Expenditures 51,413,322 50,432,789 (¥

(980,53D

The district's current cash flow, both actual and estimated expenditures indicate a favorable variance of $980,534.

‘ 4. EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

(

-

Results through June indicate that Fiscal Year 2020
actual/estimated expenditures could total $50,432,789
which has a favorable expenditure variance of $980,534.
This means the forecast cash balance could be improved.

\

J
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Comparison of 5 Year Forecast Total
Expenditures with Actual + Estimated
Monthly Cash Flow

2020 5-Year Forecast Total Expenditures July - June Actual Expended to-date plus
Estimated Expenditures

50,432,789




