High School
e High School is currently preparing their plans for Distance Learning in the Fall. 100% of

instruction will be delivered remotely; however, our labs will be open August 19, 2020 to high
school for instructor assistance, lab exercises, and certification training. We will be ready for
students to complete work from home, a blending of home and face-to-face, or face-to-

face. This model will allow us to have the flexibility to manage any hurdle that comes our way.

e Student participation in competitive educational events is one of the pillars of our strategic plan,
attached is a listing of BBHHS Student competition award winners and placements,
congratulations and thanks to all who participated this year

Adult Education
e EMT students are continuing to review skills to keep them prepared for the upcoming clinical
time with Cleveland Clinic. The strong relationship with our instructor and the clinic has been
instrumental in ensuring our students will be able to complete their clinical hours.

e Adult education is struggling financially this year, due to nursing student enrollments being
below expectations. The nursing program is the bell cow of our adult learning offerings. Mr.
Mangus is working to generate 2 — 3 additional programs to balance this load, increase adult
learning revenues.

Facilities and Operations
e Our building exterior project continues to progress smoothly. The work on level five is 90%
complete. The work on levels three and four has started and is going well. All materials have
been ordered and curtain wall glass windows should start arriving within a week.

e Next week we will begin construction on the new CVCC Student Clinic in room 511.

Financial Update
e The new 5 year forecast was passed at the last board meeting. The forecast compares
unfavorably by approximately $1.0 M over the course of the 5 years. Primary factors are

o Decrease tax revenue estimates we expect reductions in valuation growth and
collections in light of the Pandemic

o Reduction in State Foundation revenue due to projected 10% decrease in funding for
fiscal years 2021 to 2023 again related to Covid-19

o Reduced interest earnings due to rates trending down

e Fiscal years 2023 & 2024 are currently showing negative operational cash flows, we will be
monitoring and managing to correct this as they grow closer



