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COMMENDATIONS

* Supportive, dedicated Statf

* Ample Evidence of Instructional Best Practices
* Inclusive Practices in Extra Curricular Activities
* Staffing is Appropriate

e Achievement Data for SWD 1s on Par or Exceeds
Similar Districts

* Community embraces Students with Special Needs
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Key Areas for Continued Growth

* Relationship building

e Communication

* Compliance and Procedures

* Data Driven Decision Making
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RELATIONSHIP BUILDING

e Us vs. Them Attitude
e Re-establish trust with all stakeholders
* Work as a team and communicate clear expectations

* Develop protocols to engage the stakeholders on a
regular basis to get feedback.

* Follow through with district plans and guidance




COMMUNICATION

* Follow through on received communications
* Be proactive and anticipate situations

* Raise professional efficacy at the building level by
empowering administration to be the district
representative

* Development of monthly parent newsletters and
resources

* Regular SPED statt meetings to ensure consistency
among the buildings
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COMPLIANCE AND PROCEDURES

* Create a Special Education Handbook for parents and
statf

* Professional learning on IEP compliance for all staft

* Development of transition plans and district schedule
for vertical transistions




DATA DRIVEN DECISION MAKING

* Progress monitoring
* ESY decision making

* Staffing decisions

* Relaunching with Fidelity- RTI process and using the
data to placement decision




PLAN IMPLEMENTATION

* New Director of Special Education
* Creation of Special Education Coordinator

* Develop a 3 to 5 year timeline of how to address the
recommendations in the study

m BRECKSVILLE-BROADVIEW HTS.

_CITY SCHOOL DISTRICT
I “where fine education is a heritage



QUESTIONS?




