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FISCAL YEAR 2020 REVENUE AND EXPENDITURE ANALYSIS THROUGH APRIL

[ 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS ]

CURRENT YEAR-TO-DATE
REVENUE COLLECTIONS
INDICATE A

POTENTIAL NET IMPACT
WOULD RESULTIN A

$62,273 $774,789

FAVORABLE IMPACT ON THE
CASH BALANCE

UNFAVORABLE COMPARED TO
FORECAST

[ 2. VARIANCE AND CASH BALANCE COMPARISON ]
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== Prior Year I Actual/Estimated Cash Balance =5 Year Forecast Projected Cash Balance

APRIL CASH BALANCE IS APRIL CASH BALANCE IS

$774,789

MORE THAN THE FORECASTED
AMOUNT

$840,779

MORE THAN LAST APRIL

OPERATING SURPLUS OF

J
$2,376,959
’ ’

WILL INCREASE THE CASH BALANCE

FY 2019 June Cash BY THE END OF THE FISCAL YEAR

Balance $17,475,491
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FISCAL YEAR 2020 MONTHLY REVENUE ANALYSIS - APRIL

[ 1. APRIL REVENUE COLLECTIONS COMPARED TO PRIOR YEAR }
APRIL FY2019
REVENUE
APRIL FY202|
REVENUE

(1,000,000) - 1,000,000 2,000,000 3,000,000
M Local Tax Revenue H State Revenue H All Other Revenue
™~ -|||||-|-
( Actual Revenue Prior Year Actual
Collections Revenue Compared to .
For April Collections Last Year Actual revenue for the month
Local Tax Revenue - 2,055,666 [¥ (2,055,666) was down
State Revenue 411,530 414,892 |¥ (3,362) $2,385,972
All Other Revenue (122,177) 204,768 [¥ (326,945)
Total Revenue 289,353 2,675,326 [¥  (2,385,972) SRR 0 R

N\

This is due to not receiving Homestead and Rollback in April. In FY 19 it was received in April. It is expected in May 2020.

[ 2. ACTUAL REVENUE RECEIVED THROUGH APRIL COMPARED TO THE PRIOR YEAR }

38,000,000 40,000,000 42,000,000 44,000,000 46,000,000 48,000,000 50,000,000 52,000,000

M Local Tax Revenue M Local Tax Revenue State Revenue M Local Tax Revenue All Other Revenue

( Actual Revenue | Prior Year Revenue Current Year \ COMPARED TO THE SAME
Collections Collections Compared to PERIOD, TOTAL REVENUES ARE
For July - April For July - April Last Year
Local Tax Revenue 43,277,221 42,883,593 | 393,628 S 6 1 3 2 79
State Revenue 4,376,628 4,422,426 (W (45,798) 4
All Other Revenue 2,303,991 2,038,543 [ 265,449 HIGHER THAN THE PREVIOUS
\ Total Revenue 49,957,841 49,344,561 & 613,279 ) YEAR

Overall local taxes are up for the year. State revenue is slightly down. This will dramatically go down for May and June 2020 and well into
FY21 due to the COVID budget cuts recently announced. Other revenue is up because of the $195,000 refund from BWC - due to COVID
crisis.
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FISCAL YEAR 2020 REVENUE ANALYSIS - JULY - APRIL

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS ]
( Cash Flow Current Year \
CURRENT YEAR-TO-DATE REVENUE Forecast Actual/Estimated Forecast
COLLECTIONS INDICATE A Annual Revenue Calculated Compared to
Estimates Annual Amount | Actual/Estimated
$62’ 273 Local Tax Revenue 45,346,478 45,488,093 141,615
State Revenue 5,500,662 4,849,161 (651,501)
All Other Revenue 2,168,352 2,615,965 447,613
UNFAVORABLE COMPARED TO Total Revenue 53,015,492 52,953,219 (62,273)
FORECAST \
s R

The district's current cash flow, both actual and estimated indicate a unfavorable variance of $62,273

This compares forecast to actual - actual/estimated being far less than anticipated.

[ 4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

/ \ Comparison of 5 Year Forecast Total Revenue

with Actual + Estimated Monthly Cash Flow
Results through April indicate that Fiscal Year 2020

actual/estimated revenue could total $52,953,219, a
unfavorable variance of $62,273 compared to the annual
forecast total revenue. This means the forecast cash
balance could be reduced.

. J

53,015,492

2020 5-Year Forecast Total Revenue July - April Actual Revenue Collected
To-date plus May - June Estimated
Revenue Collections
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FISCAL YEAR 2020 MONTHLY EXPENDITURE ANALYSIS - APRIL

[ 1. APRIL EXPENDITURES COMPARED TO PRIOR YEAR

1

APRIL FY2019
EXPENSES

(1,000,000) -

APRIL|
EXP|

m Salaries and Benefits

1,000,000

2,000,000
® Purchased Services

Actual \

N\

Actual Prior Year
Expenses Expenditure Compared to
For April Incurred Last Year
Salaries and Benefits 3,189,157 3,166,984 | 22,173
Purchased Services 380,538 487,563 |¥ (107,025)
All Other Expenses (429,641) 49,072 (¥ (478,712)
Total Expenditures 3,140,054 3,703,618 (¥ (563,564)

3,000,000
o All Other Expenses

4,000,000

Actual expenses for the
month was down

$563,564

combared to last year. .

the expenditures in all other is negative.

This month shows that the bus purchase has been corrected. This was previously recorded as an expense of $461,800 and that was reversed thus,

[ 2. ACTUAL EXPENSES INCURRED THROUGH APRIL COMPARED TO THE PRIOR YEAR

PRIOR YEAR EXPENDITURES INCURRED

ACTUAL EXPENSES INCURRED FOR JULY -
APRIL

5,000,000 10,000,000 15,000,000 20,000,000 25,000,000 30,000,000 35,000,000 40,000,000 45,000,000

(

Actual \

-

Actual Prior Year
Expenses Expenditures Compared to
For July - April Incurred Last Year
Salaries and Benefits 35,631,715 34,419,438 |4 1,212,276
Purchased Services 4,480,606 3,948,310 & 532,295
All Other Expenses 2,049,909 2,192,935 (¥ (143,026)
Total Expenditures 42,162,229 40,560,684 |4 1,601,545

Compared to the same period,
total expenditures are

$1,601,545

higher than the previous year

Actual expenditures are 1.2 million more than last fiscal year - this is due to step increases and salary increases throughout the district. Purchase
services are elevated primarily due to tuition, special education transportation and legal fees.
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FISCAL YEAR 2020 EXPENDITURE ANALYSIS - JULY - APRIL

‘ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

/

\_

Cash Flow Forecasted \
Forecasted Actual/Estimated amount
Annual Calculated compared to
Expenses Annual Amount | Actual/Estimated
Salaries and Benefits 43,469,068 42,893,815 [¥ (575,253)
Purchased Services 5,092,238 5,437,631 |& 345,393
All Other Expenses 2,852,016 2,244,814 |¥ (607,202)
Total Expenditures 51,413,322 50,576,260 (¥

(837,06y

The district's current cash flow, both actual and estimated expenditures indicate a favorable variance of $837,062.

Overall for the year as we compare expenditures to the forecast, we are under budget on salaries, yet still over in purchased services. All other expenses
are down at this time too - sub costs have continued to decrease to virtually zero due to COVID.

‘ 4. EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

/

<

Results through April indicate that Fiscal Year 2020
actual/estimated expenditures could total $50,576,260
which has a favorable expenditure variance of $837,062.
This means the forecast cash balance could be improved.

\

J
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Comparison of 5 Year Forecast Total
Expenditures with Actual + Estimated
Monthly Cash Flow

51,413,322

2020 5-Year Forecast Total Expenditures July - April Actual Expended to-date plus

May - June Estimated Expenditures




