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1. (LEVEL1) SCHOOL IS OPEN. INCREASED ABSENCES

A. Introduction

The safety and well-being of our students and staff is always a top priority for us at BBHCSD. Safe school plans are in place at each of
our schools in case there is an emergency or critical incident that impacts the operations of our buildings. This includes a plan to
leverage technology to continue the educational process for students if there were a need to close a building or the District for an
extended period of time. This Off-Site Teacher and Learning Plan reviews adaptations to teaching practices that might be necessary to
support our students’ well-being and learning over a time period we can not physically be in our classrooms. We hope this plan will
allow you to feel more comfortable about planning for the possibilities of teaching remotely.
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B. The “Level 1” Scenario and What We’re Solving For

School is open and there are increased absences. Students and adults are absent more frequently and in greater numbers. The
challenge we’re solving for is this: How do we keep learning on track for absent students without overloading teachers with a flurry
of individual emails and requests for re-teaching? How might we instead create a system for communicating daily work, keeping the
learning moving forward, and supporting students who are trying to get back on track after an absence?

C. Planning & Communication Practices to Start Now

1. Post daily updates to Google Classroom, Google Site, Remind including the agenda of what you did in class; links to
resources, notes, slide decks, and copies distributed to students who were present; expectations for homework. You can make
an audio recording using Screencastify or Vocaroo explaining the classroom activities and post it with a link, or take a picture
of the targets and schedule on your whiteboard and post that.

2. Set expectations with students (and parents at the primary level) so they know what to do when they are absent. Remind
them to check Google Classroom, Google Calendar, Gmail, and/or Google Sites each day. Students should plan to stay current
with their class workload.

3. Remind students to stay home when they are sick, and reassure them that you will support them in keeping up with their
work, to include allowing them to attend remotely if appropriate.

4. Start screencasting your lectures/lessons when possible and posting to Google Classroom as part of your daily update. You
can record your screen during an in-class activity and capture your audio narration while you teach. At the primary leve], this
might look like a video recording of a morning meeting, the Hunks and Chunks song, or other routine events. Screencastify
auto-saves the video lesson to your Google Drive, and from there, you can post a private link to Google Classroom or
elsewhere.

D. Build Your Repertoire: Essential Downloads and Training

The best time to build your repertoire of tools and skills is before you need them. We will

leverage a combination of Google Classroom, Google Suite, and Screencastify to support students and keep the learning moving.
Download and set-up Screencastify. This tool allows you to create instructional videos by recording your screen with audio narration
(ie: tutorial, virtual lecture, feedback on work). Videos from screencastify autosave in your Google Drive. You can post to Google
Classroom from there. Students can also use screencastify, so feel free to include it in your lesson planning. Test drive Google
Hangouts in departments and/or grade level teams.

2. (LEVEL2) SCHOOL IS OPEN. SIGNIFICANT & PROLONGED ABSENCES
A. Introduction

School is open, but with significant and prolonged absences of students or staff. The question here is how do we ensure ongoing
learning in a hybrid model where some community members are physically present, some are virtually present, and others are
absent? In Level 2, we are trying to find creative ways to support families with mitigating health circumstances who are more
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vulnerable and may need to stay home, those who may be quarantined but otherwise able to participate in school, and those who are
recovering from illness and want to get back on track. This means activating new attendance codes in DASL so we can keep track of
students who are learning from home, and finding new ways to support each other in grade level and department teams.

The “Level 2” Scenario. Teaching During a “Level 2” Event

Teaching during Level 2: This is going to require both planning and flexibility. You have to plan for students whom you may not see
face-to-face and students who will be in your class physically. The best way to think of it is like you are teaching in a blended or
hybrid classroom. You will need to plan your lessons so that those students at home can move forward with the rest of the class,
without being physically present in the classroom.Students may need to video conference in while you teach.

Similar to Level 1, you need to post daily updates in Google Classroom/Google Site. At Level 2, you need to expand these updates.
They need to explain everything you did in class, not just an overview. Think of it as more of a “This is what you should have learned
today,” rather than a list of “This is what | taught/we did today”

Try to screencast what you teach and post the link to Google Classroom, Flipgrid, etc. You can do this in real-time in your class, or as a
dry-run while you prep for class. This practice will save you from having to try to catch individual students up later. Screencasts work
well for many purposes.. Consider screencasting your feedback on student work, or screencasting a model or sample (i.e. art project
or lab). For labs, consider having the students in class run the lab and partner with a student at home to help do the analysis and
write up via Google Doc.

Preload Resources: We use a wide range of resources in all our classes. Preload handouts, instructional materials, guided notes, links,
etc. into Google Classroom before class begins. That way, if a student is attending remotely, he or she will have access to the materials
you are distributing in person. Don’t forget about the white board. If you use the board extensively in your lessons, take a picture at
the end of the period and post it to Google Classroom. If you have a physical copy that doesn’t yet exist in electronic form, you can
take a picture of it (using your phone), or create a PDF using an app like CamScanner. Again, this is more work up front, but the
resources can be used by both groups of students.

Assessment: Assessments with online students and on-campus students will require careful planning. It may be that students learning
remotely cannot take the same assessments as those in school. Traditional assessments can put remote students in a tricky position
where a quick Google search makes cheating both easy and tempting. It's our job to create a learning environment that sets students
up for success rather than for a moral dilemma. You can always create two different types of assessments. You can create
collaborative tests using Google Docs, individually assign assessments in Google Classroom, build tests in Google Forms, or another
platform you’ve used. If you set limited time windows, remember that accommodations still apply. Students with IEPs will need online
accommodations just as much as they need on-campus accommodations. You may also choose to give everyone an alternative type of
assessment for this period of time (long-term project based learning, for example).

Check-Ins: Figure out how you are going to check in with your virtual students. On-campus, this is easy. We physically see them. How
can you do this virtually? Using ZOOM can accomplish this. One example is to make a “water cooler” discussion board option (Ex: a
question posted in Google Classroom, a shared Google doc, a Padlet board or Flipgrid for students to post questions and issues they
are having.The goal with these checkpoints is both to ensure students are following along and to share the responsibility of building
and caring for the learning community with the rest of the class. It is essential that you check in with the remote students at least
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twice a week to see how they are doing and so that they do not fall through the cracks. If students are slipping behind, please notify
the counselor, who will follow up with the family and loop in the appropriate administrator if necessary.

C. Discussion Questions for Departments & Teams

When we reach a point of significant and prolonged absences, it's time for slightly different conversations in departments and grade
level teams. We're all going to have to let go of some of the practices and policies we expected under normal teaching and learning
conditions. The questions below are meant to drive discussions around how we might collaborate to best support student learning,
especially in anticipation of a possible move to a fully off-site, online learning model:

e What's the baseline that students need to know, understand, and be able to do for us to be confident that they have met our
learning objectives?

e What assessments are coming up? Will these work for students at home and students in class? How might we tweak these to
work for both?

e What is the most essential work remaining in this unit? This quarter? This semester?

e What are the two or three most impactful essential standards we can focus on to ensure and maintain learning for this
extended closure?

e What lessons can we collaborate to build together? Could we divide the instructional load and share what we create
(screencasts, notes, adapted assignments and assessments, etc.)?

e What constitutes “present” for this class in a given week? What will remote students need to do to “attend” while classes run
on campus? How will we communicate our expectations to students and parents?

3. [LEVEL 3]PHYSICAL SCHOOL IS CLOSED. CLASSES ARE HELD OFF-SITE AND ONLINE
A. District Priorities: (GRADES PK - 12)

e BBHCSD school district is closed (i.e., government ordered school closing), and classes are held off-site and online. District
Priorities are as follows:
o Continue to support the social-emotional needs of our students and families in the midst of a major disruption to our daily
operations for an extended period of time, quite possibly the remainder of the school year
o Continue to provide student learning through off-site, online instruction

B. Students & Parents Expectations:

e Required to work daily at home to complete assignments

e Participate in classroom lessons and activities

e Complete work as assigned by teachers
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e Seek help when needed

e Abide by school rules regarding the use of technology; be a good digital citizen

C. Teacher Expectations:

e Work remotely, but if necessary, be prepared to come into school

e Provide daily instruction. The following are approximate cumulative, daily amounts of time students should be working depending
on their learning needs:

o PK-2 1 hour daily
o 3-4 1.5 hours daily
o 5-8 2 hours daily
09-12 3 hours daily

e When giving students assignments, carefully calibrate workloads and adjust accordingly to the learning needs of students (less is
more)

e Teachers connect with students and provide off-site instruction synchronously or asynchronously. This includes offering times
when the teacher is available to communicate directly with students, either individually or in a group and maintain weekly office
hours for students to schedule a virtual check-in

e Teachers maintain contact with students and families via email, phone, video conferencing and/or other distance learning tools.
Communicate your contact plan with your building administrator:

o PK-2 Blended Platforms
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0 3-12 Google Classroom

e Teachers should make instructional contact with students at least twice weekly (options for technology tools to use include but are
not limited to Screencastify, ZOOM, Flipgrid, etc.)

e Teachers grade assignments, provide feedback on student learning, and record progress in ProgressBook. It is of the utmost
importance that flexibility and leniency are applied when assessing student learning formatively, summatively as well as on report
cards

e Participate in virtual (or the recording of) PLC meetings, staff meetings and other collaborative sessions

e Seek out professional learning from the district’s instructional coaches (e.g., learning new technologies with in-district resources
and expertise)

e Access email at least twice daily (morning & afternoon)

e Differentiate instruction based on student levels and learning needs

e To the extent possible, students (and parents at the elementary level) should know in advance what will be covered for that the
upcoming week of instruction and learning

e Teachers will follow up weekly with the building administration and counselor(s) regarding both student attendance and academic
performance concerns

D. Special Education Staff Expectations:

e Special education staff and related service providers will schedule and provide specially designed instruction and related services
remotely at scheduled times, consistent with student [EPs

e Services will be scheduled around student needs and meet IEP, ETR and 504 requirements
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e Participate in virtual IEP, ETR and 504 meetings and document such meetings for purposes of agreed upon information in the PR-
01

e Document services provided

e To the extent possible, document and maintain data on IEP goals/objectives

e Special education staff should schedule time to collaborate virtually with related service providers (OT, PT, SLP, etc.)

e To the extent possible, provide digital quarterly progress reports to parents

E. Reading Intervention, EL Staff Expectations (PK-5):

e Be added as a co-teacher in the platform(s) of classrooms of your students

e Participate in grade level meetings where appropriate to support planning

e Coordinate times with homeroom teachers as to when to conduct instruction and provide services virtually with your students

e Continue with maintaining documentation and data regarding student progress

F. Music, Art, PE, Media Teacher Expectations (PK-4):

e Provide grade level lessons embedded in classroom communications

e Most importantly, provide creative ideas and suggestions for students and families regarding what they can do (virtually) related to
your class

e Assist in the ongoing curation of resources for teachers
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e Support teachers in learning and using new technologies

G. Feedback

e Provide descriptive feedback to students on work they’ve completed related to the essential standards you’ve defined as necessary
to learn
e In providing descriptive feedback on learning, two lens through which to view your learners are as follows:
o Asynchronous - Students engage in class materials and complete work at their own pace, typically within a given timeframe,
often using discussion boards to drive peer-to-peer engagement
o Synchronous - Class interactions happen in real time, at the same time. Students may virtually attend class together via video

conference, livestream, or chat, etc.

e Students can learn without grades, however, they can’t learn without assessment and useful feedback (Wormli)

e Students can usually hit any target they can see and stays still (Stiggins)

H. Assessment:

e It is of the utmost importance that, due to our current circumstance, flexibility and leniency are used when assessing all student
learning

e Center instruction, learning, and assessment around the identified (2 or 3) impactful essential standards in your content area

e Clearly defining what “essential standard proficiency” looks like is vitally important, ongoing, and a collaborative effort

e To the extent possible, when assessing student learning, try to honor “multiple ways of understanding” as it relates to the essential
standard(s)

e To the extent possible -- utilizing the lens of “hold harmless” -- assessing student learning should not result in a decrease in what
has been a student’s typical academic performance (as you’'ve known it in the past)
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e For report cards:

o high school students in grade 9-12 will receive letter grades in all classes; teachers will exercise flexibility and leniency

o students in grades PK-8 will be evaluated based on defined essential standards at each content level for core subjects only;
possible grading may be “proficient” and “not/nearing proficient”

L. Communication:

e In this ever-changing learning environment, communication between administration and teachers must strive for clarity and
problem resolution

e Administration and teachers must communicate regularly (several times weekly if needed) using email, ZOOM, or other technology
tools

e To the extent possible, teachers should put all assignments in one place (e.g., Google Classroom, Google Site, Google Doc)

e Continue with regular communications with students and families (e.g., newsletters, Constant Contact, etc.)

J. Schedules:

e To the extent possible, each building should develop a schedule that works to eliminate, or drastically decrease, conflicts in
delivering instruction, individual and small group instruction with students, parent meetings, and meetings with colleagues:

o Preschool (see individual teacher)

o Highland

o Chippewa
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o Hilton

o Middle School

o High School
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