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FISCAL YEAR 2020 REVENUE AND EXPENDITURE ANALYSIS THROUGH FEBRUARY

CURRENT MONTH 

CASH BALANCE 

2. VARIANCE AND 

CASH BALANCE 

FY 2019 Year-End Cash Balance

Current Estimated 

Year-End Cash 

29,347,981$         17,475,491$         19,808,448$         13.3%

YOY Change in Cash Balance 29,347,981$         2,332,956$            

compared to prior year-end A Increase Of

Fiscal Year 2020

1. ACTUAL COMPARED 

TO FORECAST 

3. FISCAL YEAR 2020 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACTUAL/ESTIMATED VARIANCE)

FY 2019  June 

Cash Balance June
 Cash Balance

17,475,491$         19,808,448$         
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FISCAL YEAR 2020 REVENUE AND EXPENDITURE ANALYSIS THROUGH 

MORE THAN LAST FEBRUARY

FEBRUARY CASH BALANCE IS

$1,718,422 

1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS

3. FISCAL YEAR 2020 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACTUAL/ESTIMATED VARIANCE)

2. VARIANCE AND CASH BALANCE COMPARISON

FAVORABLE COMPARED TO 
FORECAST

CURRENT YEAR-TO-DATE 
REVENUE COLLECTIONS 

INDICATE A 

$804,267 

UNFAVORABLE COMPARED TO 
FORECAST

CURRENT YEAR-TO-DATE 
EXPENDITURES INDICATE A

$73,480 
FAVORABLE IMPACT ON THE 

CASH BALANCE

POTENTIAL NET IMPACT 
WOULD RESULT IN A

$730,787 

WILL INCREASE THE CASH BALANCE 
BY THE END OF THE FISCAL YEAR

OPERATING SURPLUS OF

$2,332,956 

MORE THAN THE FORECASTED 
AMOUNT

FEBRUARY CASH BALANCE IS 

$730,787 
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FISCAL YEAR 2020 MONTHLY REVENUE ANALYSIS - FEBRUARY

1. FEBRUARY REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

FEBRUARY FY2020
 REVENUE

FEBRUARY FY2019
 REVENUE

Actual Revenue Prior Year Actual

Collections Revenue Compared to

For February Collections Last Year

Local Tax Revenue 16,279,000              15,189,388              1,089,612          

 State Revenue (42,716)                    421,545                   (464,261)            

All Other Revenue 614,110                   206,269                   407,841             

Total Revenue 16,850,395              15,817,202              1,033,193          

2. ACTUAL REVENUE RECEIVED THROUGH FEBRUARY COMPARED TO THE PRIOR YEAR

PRIOR YEAR REVENUE COLLECTIONS

ACTUAL REVENUE COLLECTIONS FOR JULY - FEBRUARY

PRIOR YEAR REVENUE COLLECTIONS

Actual Revenue Prior Year Revenue Current Year

Collections Collections Compared to

For July - February For July - February Last Year

40,763,595              38,412,014              2,351,581          

State Revenue 3,551,290                3,592,411                (41,121)              

All Other Revenue 2,187,987                1,585,073                602,913             $2,913,373

Total Revenue 46,502,872              43,589,498              2,913,373          
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FISCAL YEAR 2020 MONTHLY REVENUE ANALYSIS - FEBRUARY

1. FEBRUARY REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

$1,033,193

Actual revenue for the month 
was up  

compared to last year.

2. ACTUAL REVENUE RECEIVED THROUGH FEBRUARY COMPARED TO THE PRIOR YEAR

COMPARED TO THE SAME 
PERIOD, TOTAL REVENUES ARE

HIGHER THAN THE PREVIOUS 
YEAR

$2,913,373
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FISCAL YEAR 2020 REVENUE ANALYSIS -  JULY - FEBRUARY

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

Cash Flow Current Year

Forecast Actual/Estimated Forecast

Annual Revenue Calculated Compared to

Estimates Annual Amount Actual/Estimated

Local Tax Revenue 45,346,478                45,496,255            149,777                 

State Revenue 5,500,662                  5,472,748              (27,914)                  

All Other Revenue 2,168,352                  2,850,755              682,403                 

FYTD Percentage of Annual Revenue by Year: Total Revenue 53,015,492                53,819,759            804,267                 

2. ACTUAL REVENUE COLLECTED THROUGH FEBRUARY COMPARED TO ESTIMATEDJuly - February 2017 2018 2019 3 Yr Avg 2020

#REF!ACTUAL REVENUE COLLECTED EQUALED  ESTIMATES BY

How does estimated revenue collections for March - June compare to last year's actual revenue collected?

2019 Actual Received JULY - FEBRUARY

The district's current cash flow, both actual and estimated indicate a favorable variance of $804,267 2020 Estimated March - June$0 $0

Last Year FF Adjusted #VALUE!

higher March - June FY2019DURING JULY - FEBRUARY

Est. March - June FY2020

$804,267

4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

over 53,015,492$       89.23%
The district's 

total revenue in 
2020 5-Year Forecast Total Revenue 53,015,492$                  0

Results through 

February 
July - February Actual Revenue Collected To-date plus March - June Estimated Revenue Collections100,322,630.3$             

favorable Total FY 2020 Cash flow

improved. over

Collected Last Year Adjusted for Forecast Change

FYTD actual is

Remaining Estimate Challenge

Cash Flow Vs Forecast

March - June
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53,015,492 53,819,759 

2020 5-Year Forecast Total Revenue July - February Actual Revenue
Collected To-date plus March - June

Estimated Revenue Collections

Comparison of 5 Year Forecast Total Revenue 
with Actual + Estimated Monthly Cash Flow

FISCAL YEAR 2020 REVENUE ANALYSIS - JULY - FEBRUARY

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

Results through February indicate that Fiscal Year 2020 
actual/estimated revenue could total $53,819,759, a 

favorable variance of $804,267 compared to the annual 
forecast total revenue.  This means the forecast cash 

balance could be improved.

FAVORABLE COMPARED TO FORECAST

CURRENT YEAR-TO-DATE REVENUE 
COLLECTIONS INDICATE A 

$804,267 

The district's current cash flow, both actual and estimated indicate a favorable variance of $804,267
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FISCAL YEAR 2020 MONTHLY EXPENDITURE ANALYSIS - FEBRUARY

1. FEBRUARY EXPENDITURES COMPARED TO PRIOR YEAR

FEBRUARY FY2020
 EXPENSES

FEBRUARY FY2019
 EXPENSES

Actual Prior Year Actual

Expenses Expenditure Compared to

For February Incurred Last Year

How does estimated revenue collections for March - June compare to last year's actual revenue collected? Salaries and Benefits 3,477,498                    3,262,732                  214,767                

Purchased Services 388,208                       349,222                     38,987                  

All Other Expenses 105,921                       65,753                        40,167                  

Total Expenditures 3,971,628                    3,677,706                  293,921                

2. ACTUAL EXPENSES INCURRED THROUGH FEBRUARY COMPARED TO THE PRIOR YEAR

ACTUAL EXPENSES INCURRED FOR JULY - FEBRUARY

PRIOR YEAR EXPENDITURES INCURRED

Actual Prior Year Actual  $3,023,996 

Expenses Expenditures Compared to

For July - February Incurred Last Year

Salaries and Benefits 28,963,549                  26,845,880                2,117,669             

Purchased Services 3,599,553                    3,045,317                  554,236                

All Other Expenses 2,067,280                    1,715,190                  352,091                

Total Expenditures 34,630,382                  31,606,386                3,023,996             
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 EXPENSES

Salaries and Benefits Purchased Services All Other Expenses

FISCAL YEAR 2020 MONTHLY EXPENDITURE ANALYSIS - FEBRUARY

1. FEBRUARY EXPENDITURES COMPARED TO PRIOR YEAR

$293,921

Actual expenses for the 
month was up  

compared to last year.

2. ACTUAL EXPENSES INCURRED THROUGH FEBRUARY COMPARED TO THE PRIOR YEAR

Compared to the same period, 
total expenditures are

$3,023,996

higher than the previous year
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FISCAL YEAR 2020 EXPENDITURE ANALYSIS -  JULY - FEBRUARY

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

Cash Flow Forecasted

Forecasted Actual/Estimated amount 

Annual Calculated compared to

Expenses Annual Amount Actual/Estimated

Salaries and Benefits 43,469,068                    43,199,494             (269,574)            

Purchased Services 5,092,238                      5,451,377               359,139              

All Other Expenses 2,852,016                      2,835,931               (16,085)              

Total Expenditures 51,413,322                    51,486,802             73,480                

ACTUAL EXPENDITURES EQUALED  ESTIMATES BY
How does estimated 

revenue collections for  

2019 Actual Received 

The district's current cash flow, both actual and estimated expenditures indicate a unfavorable variance of  $73,480.2020 Estimated $0 $0

Last Year FF Adjusted #VALUE!

 FY043646 DURING 

higher Est.  FYDistrict IRN

$73,480

4.  

EXPENDITURE under (73,480)$              0.14%

2020 5-Year Forecast Total Expenditures51,413,322$                  

Results through 

February 
July - February Actual Expended to-date plus March - June Estimated Expenditures51,486,802$                  

unfavorable Total FY 2020 Cash flow 51,486,802.5$               

reduced. less than

Spent Last Year Adjusted for Forecast Change

FYTD actual is

Remaining Estimate Challenge

Cash Flow Vs Forecast (73,480.16)$    

2020

July - February March - June
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51,413,322 51,486,802 

2020 5-Year Forecast Total Expenditures July - February Actual Expended to-date
plus March - June Estimated

Expenditures

Comparison of 5 Year Forecast Total 
Expenditures with Actual + Estimated 

Monthly Cash Flow

FISCAL YEAR 2020 EXPENDITURE ANALYSIS - JULY - FEBRUARY

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

4.  EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

Results through February indicate that Fiscal Year 2020 
actual/estimated expenditures could total $51,486,802 

which has a unfavorable expenditure variance of $73,480.  
This means the forecast cash balance could be reduced.

UNFAVORABLE COMPARED 
TO FORECAST

CURRENT YEAR-TO-DATE 
EXPENDITURES INDICATE A

$73,480 

The district's current cash flow, both actual and estimated expenditures indicate a unfavorable variance of  $73,480.
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