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FISCAL YEAR 2020 REVENUE AND EXPENDITURE ANALYSIS THROUGH JANUARY

[ 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS }

CURRENT YEAR-TO-DATE
REVENUE COLLECTIONS
INDICATE A

POTENTIAL NET IMPACT
WOULD RESULTIN A

$2,393,384 $2,454,449

UNFAVORABLE IMPACT ON THE
CASH BALANCE

UNFAVORABLE COMPARED TO
FORECAST

{ 2. VARIANCE AND CASH BALANCE COMPARISON }
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Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected
== Prior Year Il Actual/Estimated Cash Balance =5 Year Forecast Projected Cash Balance

JANUARY CASH BALANCE IS JANUARY CASH BALANCE IS

$(2,454,449)

LESS THAN THE FORECASTED
AMOUNT

$979,150

MORE THAN LAST JANUARY

OPERATING DEFICIT OF

$(852,280)

June

Cash Balance $16,623,212

WILL DECREASE THE CASH BALANCE

——————— e BY THE END OF THE FISCAL YEAR
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FISCAL YEAR 2020 MONTHLY REVENUE ANALYSIS - JANUARY
{ 1. JANUARY REVENUE COLLECTIONS COMPARED TO PRIOR YEAR }
JANUARY FY.
e

JANUARY FY2019
REVENUE

(1,000,000) - 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000
M Local Tax Revenue M State Revenue M All Other Revenue
( \ ] | I I I Inlln
Actual Revenue Prior Year Actual
Collections Revenue Compared to
For January Collections Last Year Actual revenue for the month
Local Tax Revenue 3,326,000 4,204,000 [ (878,000) Was down
State Revenue| 976,393 513,831 [ 462,562 S883,99 1
All Other Revenue (391,800) 76,753 [¥ (468,553)
Total Revenue 3,910,593 4,794,584 (W (883,991) el Be e

The State Revenue variance was caused by an accounting issue created by the interim treasurer. There is an offsetting variance in the All Other Revenue category. These will
both be corrected in next month's report. The January shortfall in local tax revenue is due to timing of property tax advances from the County.

[ 2. ACTUAL REVENUE RECEIVED THROUGH JANUARY COMPARED TO THE PRIOR YEAR

5,000,000 10,000,000 15,000,000 20,000,000 25,000,000 30,000,000 35,000,000

M Local Tax Revenue B Local Tax Revenue State Revenue M Local Tax Revenue All Other Revenue
/ Prior Year Revenue| Actual Revenue Current Year \ COMPARED TO THE SAME
Collections Collections Compared to PERIOD, TOTAL REVENUES ARE
ForJuly - January | ForJuly - lanuary Last Year
Local Tax Revenue 23,222,626 24,484 595 |4 1,261,969 $ 1 880 18 1
State Revenue 3,170,866 3,594,005 | 423,139 4 4

All Other Revenue 1,378,804 1,573,876 | 195,072 HIGHER THAN THE PREVIOUS

\ Total Revenue 27,772,296 29,652,477 |dn 1,880,181 / YEAR
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FISCAL YEAR 2020 REVENUE ANALYSIS - JULY - JANUARY

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS }
/ Cash Flow Current Year \
CURRENT YEAR-TO-DATE REVENUE Forecast Actual/Estimated Forecast
COLLECTIONS INDICATE A Annual Revenue Calculated Compared to
| Estimates Annual Amount | Actual/Estimated
S 2’ 3 93’ 384 Local Tax Revenue 45,346,478 42,228,744 (3,117,734)
State Revenue 5,500,662 5,944,800 444,138
I All Other Revenue 2,168,352 2,448,563 280,211
UNFAVORABLE COMPARED TO Total Revenue 53,015,492 50,622,108 (2,393,384)

FORECAST \

The district's current cash flow, both actual and estimated indicate a unfavorable variance of $2,393,384

[ 4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

( \ Comparison of 5 Year Forecast Total Revenue

with Actual + Estimated Monthly Cash Flow
Results through January indicate that Fiscal Year 2020

actual/estimated revenue could total $50,622,108, a
unfavorable variance of $2,393,384 compared to the
annual forecast total revenue. This means the forecast cash
balance could be reduced.

. J

53,015,492

50,622,108

2020 5-Year Forecast Total Revenue July - January Actual Revenue
Collected To-date plus February -
June Estimated Revenue Collections

Brecksville-Broadview Heights CSD

Forecast5 Analytics ReportWriter Software 2019 ©



FISCAL YEAR 2020 MONTHLY EXPENDITURE ANALYSIS - JANUARY

[ 1. JANUARY EXPENDITURES COMPARED TO PRIOR YEAR }
JANUARY FY2019
EXPENSES
JANUARY FY2020
EXPENSES
- 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000
M All Other Expenses

M Purchased Services

Actual \

M Salaries and Benefits

[ Actual

Prior Year
Expenses Expenditure Compared to
. Actual expenses for the
For January Collections Last Year
month was up
Salaries and Benefits 4814167 3,287,587 | 1,526,580
Purchased Servi 401,963 432,464 (W 30,501
urchased Services ( ) $1’482’730
All Other Expenses 118,537 131,887 (¥ (13,350)
\ Total Expenditures 5,334,667 3,851,037 & 1,482,730 compared to last year.
[ 2. ACTUAL EXPENSES INCURRED THROUGH JANUARY COMPARED TO THE PRIOR YEAR }

PRIOR YEAR EXPENDITURES INCURRED

ACTUAL EXPENSES INCURRED FOR JULY -
JANUARY

- 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000 30,000,000 35,000,000
K Prior Year Actual Actual \ Compared to the same period,
Expenditures Expenses Compared to total expenditures are
Incurred For July - January Last Year
Salaries and Benefits 23,583,148 25,486,050 |& 1,902,902 ‘

Purchased Services 2,696,095 3,211,345 |éa 515,249 Sz’ 730’075

All Other Expenses 1,649,436 1,961,360 | 311,923

Total Expenditures 27,928,680 30,658,755 |4 2,730,075 higher than the previous year
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FISCAL YEAR 2020 EXPENDITURE ANALYSIS - JULY - JANUARY

y

3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

'/

\_

Cash Flow Forecasted \
Forecasted Actual/Estimated amount
Annual Calculated compared to
Expenses Annual Amount | Actual/Estimated
Salaries and Benefits 43,469,068 43,187,027 |¥ (282,042)
Purchased Services 5,092,238 5,470,743 |& 378,505
All Other Expenses 2,852,016 2,816,618 ¥ (35,398)
Total Expenditures 51,413,322 51,474,387 |&

61,065)

The district's current cash flow, both actual and estimated expenditures indicate a unfavorable variance of $61,065.

y

4. EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

/

o

Results through January indicate that Fiscal Year 2020
actual/estimated expenditures could total $51,474,387
which has a unfavorable expenditure variance of $61,065.
This means the forecast cash balance could be reduced.

~

J
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Comparison of 5 Year Forecast Total
Expenditures with Actual + Estimated
Monthly Cash Flow

51,413,322

2020 5-Year Forecast Total Expenditures July - January Actual Expended to-date
plus February - June Estimated

Expenditures



