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Alignment

Running
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Source
Notes

HS 1 Roof Replacement/Repair $5,000 $5,000 $5,000 $5,000 $5,000 $1,100,000 $1,100,000 TBD
MS 1 Roof Replacement/Repair $5,000 $50,000 $200,000 $7,500 $7,500 $250,000 $1,350,000 TBD
MS 2 Access Control/Security Vestibule * $350,000 Bond Funds Completion before Fall 2020 (hopefully)

Athletics 3 Tennis Court Replacement * $250,000 $1,600,000 TBD More details coming soon
HS 4 DDC Control Updates - HVAC $200,000 $1,800,000 TBD
MS 4 DDC Control Updates - HVAC $200,000 $2,000,000 TBD
MS 4 Mechanical Systems - HVAC $5,000 $5,000 $5,000 $5,000 $5,000 $500,000 $2,500,000 TBD Install A/C thorughout MS, likely higher $

HS 5 Plumbing - Plastic water line replacement $1,200,000 $3,700,000 TBD
A few leaks since Chris arrived, repair and 

cleanup $2k-$5k for each incident

Athletics 6 Track Resurfacing ** $500,000 $500,000 $4,200,000 TBD
Currently, no safety issues and we think/hope 

it will last until 2024

MS 7 Exterior Windows Replacement $375,000 $4,575,000 TBD
Currently, individual windows are 

repaired/replaced as needed

HS 8 Site-Asphalt, Concrete, Drainage $20,000 $150,000 $250,000 $25,000 $250,000 $4,825,000 TBD
Repairs can continue to ensure safety and 

avoid tripping hazards
HS 9 Carpet & Tile Replacement/Repair $50,000 $100,000 $150,000 $4,975,000 TBD Low impact to defer
MS 10 Emergency Generator $50,000 $5,025,000 TBD Low impact to defer

Athletics 11 High School Gym Area Storage (addition) $150,000 $5,175,000 TBD Low impact to defer
MS Done Fire Alarm System Replacement * $300,000 $300,000 Bond Funds Completed
HS Done CCTV System (video cameras) Replacement $100,000 $100,000 P.I. Funds Completed

$650,000
Bond Fund 

Allocation

Currently, $1.2M is expected but, this will 

change as the building project continues

Repairs as needed w/PI funds, no immediate 

risk of failure anticipated

Potential climate disruption if systems fail
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