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Current Forecast Results through December
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The district's cash balance at the end of FY 2019 was $17,475,486 and is projected to decline -$9,945,937 to $7,529,549 by FY 2024.
The district's revenue shortfall is expected to be -$5,733,013 in FY 2024. Revenue cash flow for the current fiscal year is trending
favorable (see page 4). Expenditure cash flow for the current year is trending unfavorable.

The forecast matches the revised five-year forecast the Board adopted in October.

Current Forecast -- Projected Revenue Surplus/(Shortfall) by Year
Includes Applicable Renewal Levies Does not include proposed new levies.

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Revenue Over/(Under)
Expenditures (Line 6.01) 1,604,706 (133,806) (1,944,744) (3,739,080) (5,733,013)

Note: The above forecast may reflect updates due to actual cash flow results or other internal/external variables.

The district is projected to spend $9,945,937 more than its revenue through FY 2024.
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FY 20 Analysis of Month of December Actual and Estimated

Revenue
December December
Actual Actual Estimated Actual
Cash Flow Compared to Compared to
For the Month Last Year For the Month Estimated
721,151 | 112,642 (18.5% Total Revenue 574,659 | 146,492
- - Real Estate Taxes - -
- - Public Utility PP Taxes - -
- - Income Tax - -
432,838 |4 3,983 State Revenue 429,005 |4 3,833
- - Prop Tax Allocation -
88,193 (W (51,461) Other Revenue 145,654 (W (57,461)
200,120 | 160,120 Other Sources - FS 200,120
Expenditures
December December
Actual Actual Estimated Actual
Cash Flow Compared to Compared to
For the Month Last Year For the Month Estimated
3,581,043 (W (669,893)]-15.8% Total Expenditures 4,148,750 |w (567,708)
2,371,876 (¥ (99,984) Salaries 2,557,139 |¥ (185,263)
959,540 |W¥ (150,189) Benefits 1,204,739 ¥ (245,199)
385,003 |4 102,248 Purchased Services 298,872 | 86,131
29,817 |¥ (29,207) Supplies 60,000 (W (30,183)
(460,525) [ (471,576) Capital 18,000 |W (478,525)
11,882 |4 2,914 Other Expenses 10,000 |4 1,882
283,450 |w (24,099) Other Uses & Debt - N 283,450
Year-Over-Year Cash Balance Comparison Yr-Over-Yr
FY 2019 FY 2020 Change
December, End of Month Cash Balance 14,547,413 17,893,279 3,345,866

5300).

Actual revenue for the month was up $112,642 compared to last year. While actual revenue for the month was over the
estimated. Actual expenditures for the month were down -$669,893 compared to last year. Actual expenditures for the
month were under the estimate. The district's cash balance is up $3,345,866 compared to last year.

Revenue for the month of December exceeded the estimate due to higher than estimated refunds of prior year expenditures (RCPT

Expenditures were lower than estimated by $567,708 with captial outlay having the largest variance. This appears to be a correction
of expenditures posted in August. In addition, salaries were less than estimated cashflow and needs to be researched to determine if
this would require an adjustment to the forecast. The benefits variance is related to the Worker's Compensation premium not posting
in December. This should resolve itself in January.

BRECKSVILLE-BROADVIEW HTS CSD - - CUYAHOGA COUNTY

Forecast5 Analytics ReportWriter Software 2019 ©




A. How does revenue received through December compare to the average of the three prior year average?

Prior years' average
revenue collections
July - December

equated to 44.00% of
the annual total
amount of revenue
received.

FYTD Percentage of Annual Revenue by Year:
2017 2018

July - December 45.39% 41.28%

Through December the
district has received 48.55%
of its total annual forecasted

revenue. The pace of
revenue collections is faster
than prior years' average

pace of 44.00%
2019 3 YrAvg 2020
45.34% 44.00% 48.55%

B. How does actual revenue collections through December and estimates for January - June compare?

How does actual revenue received through December
compare?

$25,741,883

$22,977,712

FY 2019 Actual Received July - DecembeFY 2020 Actual Received July - December

How does estimated revenue collections for January -
June compare to last year's actual revenue collected?

$27,697,628 $28,018,441

2019 Actual Received January - June

2020 Estimated January - June

The district's actual revenue received totaled $22,977,712 July -
December in 2019. This year revenues have totaled $25,741,883
for the same period, which is $2,764,171 or 12.03% higher than
last year.

The district received $27,697,628 in 2019 from January - June, and
is estimating to collect $28,018,441 in January - June of this year.
The estimate for this year is $320,813 or 1.16% higher than last
year's actual amount.

C. Does through December actual revenue collections
plus January - June estimated to be collected support
the current FY 2020, 5-Year Forecast total revenue
amount?

The district's 5-year forecast for FY 2020 total revenue is
$53,018,032 which is -$742,293 under the cash flow
total 0of 53,760,325.

Comparison of 5 Year Forecast Total Revenue with Actual +
Estimated Monthly Cash Flow

Revenues are running ahead of the pace from prior years
because of real estate collections increase from last year
and larger than anticipated refunds of prior year
expenditures.

The refund of prior year expenditures will likely
improve the forecast bottom line in FY 2020 and
beyond.

Actual
25,741,883

53,018,032

2020 5-Year Forecast Total Revenue July - December Actual Revenue
Collected To-date plus January - June

Estimated Revenue Collections
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A. How does the pace of spending through December compare to the three prior year average?

Prior years' average

Through December the
district has spent 49.26% of
its total annual forecasted
expenditures. The pace of
spending is slower than prior
years' average pace of

6%
spending July -
December consumed
49.71% of the annual
total amount expended.

49.71%
FYTD Percentage of Annual Expenditures by Year:
2017 2018 2019 3YrAvg 2020
July - December 51.12% 48.73% 49.29% 49.71% 49.26%

B. How does actual spending for through December and estimates for January - June compare?

How does actual spending through December compare? How does estimated spending for January - June compare
to last year's actual spent?
$25,324,088
$24,076,742 $24,769,558 $25,957,425

FY 2019 Actual Spent July - December FY 2020 Actual Spent July - December 2019 Actual Spent January - June 2020 Estimated January - June
The district's actual expenditures totaled $24,076,742 July - The district spent $24,769,558 in 2019 from January - June, and is
December in 2019. This year expenditures have totaled estimating to spend $25,957,425 in January - June of this year. The
$25,324,088 for the same period, which is $1,247,346 or 5.18% estimate for this year is $1,187,867 or 4.80% higher than last
higher than last year. year's actual amount.

C. Does through December actual expended plus
January - June estimated support the current FY 2020, Compa”ZO: OT 5 :ejr F‘z“zcijt T;:f' Exp:r;‘lj't“res with
. +
5-Year Forecast total expenditure amount? crualT Estimated WonEnly ash How

The district's 5-year forecast for FY 2020 total
expenditures is $51,413,326 which is $131,813 over the
cash flow total of 51,281,513.

Expenditures are running slightly less than the annual
forecasted total. This favorable cash flow trend through
December could be an issue of timing and will be monitored.

Actual
$51,413,326 25,324,088

2020 5-Year Forecast Total Expenditures 2020 Actual Expended To-date plus
January - June Estimated Expenditures
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Monthly Cash Balance Projections

Based on Annual Totals From 5 Year Forecast
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The district's cash balance is above cash balance policy levels through FY 2021.
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