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FISCAL YEAR 2020 REVENUE AND EXPENDITURE ANALYSIS THROUGH DECEMBER

CURRENT MONTH 

CASH BALANCE 

CASH BALANCE 

FY 2019 Year‐End CYear‐End Cash 

17,893,287$          17,475,491$          19,951,767$          14.2%

YOY Change in Cash Balance 17,893,287$          2,476,276$           

compared to prior   A Increase Of

Fiscal Year 2020

TO FORECAST 

3. FISCAL YEAR 2020 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACTUAL/ESTIMATED VARIANCE)

Cash Balance  June Cash Balance

17,475,491$          19,951,767$         
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FISCAL YEAR 2020 REVENUE AND EXPENDITURE ANALYSIS THROUGH 

MORE THAN LAST DECEMBER

DECEMBER CASH BALANCE IS

$3,345,871 

1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS

3. FISCAL YEAR 2020 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACTUAL/ESTIMATED VARIANCE)

2. VARIANCE AND CASH BALANCE COMPARISON

FAVORABLE COMPARED TO 
FORECAST

CURRENT YEAR‐TO‐DATE 
REVENUE COLLECTIONS 

INDICATE A 

$742,294 
FAVORABLE COMPARED TO 

FORECAST

CURRENT YEAR‐TO‐DATE 
EXPENDITURES INDICATE A

$131,812 
FAVORABLE IMPACT ON THE 

CASH BALANCE

POTENTIAL NET IMPACT 
WOULD RESULT IN A

$874,106 

WILL INCREASE THE CASH BALANCE 
BY THE END OF THE FISCAL YEAR

OPERATING SURPLUS OF

$2,476,276 

MORE THAN THE FORECASTED 
AMOUNT

DECEMBER CASH BALANCE IS 

$874,106 
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FISCAL YEAR 2020 MONTHLY REVENUE ANALYSIS ‐ DECEMBER

1. DECEMBER REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

 DECEMBER FY2020 REVENUE

 DECEMBER FY2019 REVENUE

Actual Revenue Prior Year  Actual

Collections Revenue Compared to

For December Collections Last Year

Local Tax Revenue ‐                           ‐                           ‐                      

  State Revenue 432,838                   428,855                   3,983                 

All Other Revenue 288,313                   179,654                   108,659             

Total Revenue 721,151                   608,509                   112,642             

2. ACTUAL REVENUE RECEIVED THROUGH DECEMBER COMPARE TO THE PRIOR YEAR

PRIOR YEAR REVENUE COLLECTIONS

ACTUAL REVENUE COLLECTIONS FOR JULY ‐ DECEMBER

PRIOR YEAR REVENUE COLLECTIONS

Prior Year Revenue Actual Revenue Current Year

Collections Collections Compared to

For July ‐ DecemberFor July ‐ December Last Year

19,018,626             21,158,595             2,139,969          

State Revenue 2,657,035                2,617,612                (39,423)              

All Other Revenue 1,302,051                1,965,676                663,625              $2,764,171

Total Revenue 22,977,712             25,741,883             2,764,171          
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FISCAL YEAR 2020 MONTHLY REVENUE ANALYSIS ‐ DECEMBER

1. DECEMBER REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

$112,642

Actual revenue for the month 
was up  

compared to last year.

2. ACTUAL REVENUE RECEIVED THROUGH DECEMBER COMPARE TO THE PRIOR YEAR

COMPARED TO THE SAME 
PERIOD, TOTAL REVENUES ARE

HIGHER THAN THE PREVIOUS 
YEAR

$2,764,171
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FISCAL YEAR 2020 COMPARISON OF YEAR‐TO‐DATE REVENUE COLLECTED THROUGH DECEMBER

1. ACTUAL REVENUE RECEIVED THROUGH DECEMBER COMPARE TO THE PRIOR YEAR

Cash Flow Current Year

Forecast Actual/Estimated Forecast

Annual Revenue Calculated Compared to

Estimates Annual Amount Actual/Estimated

Local Tax Revenue 45,346,478                45,346,477             (1)                            

State Revenue 5,500,662                   5,487,130               (13,532)                  

All Other Revenue 2,168,352                   2,924,178               755,826                 

FYTD Percentage of Annual Revenue by Yea Total Revenue 53,015,492                53,757,786             742,294                 

2. ACTUAL REVEN July ‐ December 2017 2018 2019 3 Yr Avg 2020

#REF! COLLECTED EQUALED  ESTIMATES BY

How does estimated revenue collections for January ‐ June compare to last yea

2019 Actual Received JULY ‐ DECEMBER

The district's current cash flow, both actual and estimated indicate a favorable variance of $742,2942020 Estimated Ja $0 $0

Last Year FF Adjusted #VALUE!

January ‐ June FY2DURING JULY ‐ DECEMBER

Est. January ‐ June FY2020

$742,294

4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

over 53,015,492$        49.96%
The district s 

total revenue in
2020 5‐Year Forecast Tot 53,015,492$                    0

Results through 

December
July ‐ December Actual R 79,499,669.4$               

favorable  Total FY 2020 Cash flow

improved. over

Collected Last Year Adjusted for Forecast Change

FYTD actual is

Remaining Estimate Challenge

Cash Flow Vs Forecast

January ‐ June
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higher

53,015,492  53,757,786 

2020 5‐Year Forecast Total Revenue July ‐ December Actual Revenue
Collected To‐date plus January ‐

June Estimated Revenue Collections

Comparison of 5 Year Forecast Total 
Revenue with Actual + Estimated Monthly 

Cash Flow

FISCAL YEAR 2020 COMPARISON OF YEAR‐TO‐DATE REVENUE COLLECTED 

1. ACTUAL REVENUE RECEIVED THROUGH DECEMBER COMPARE TO THE PRIOR YEAR

4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

Results through December indicate that Fiscal Year 2020 
actual/estimated revenue could total $53,757,786, a 

favorable variance of $742,294 compared to the annual 
forecast total revenue.  This means the forecast cash 

balance could be improved.

FAVORABLE COMPARED TO 
FORECAST

CURRENT YEAR‐TO‐DATE REVENUE 
COLLECTIONS INDICATE A 

$742,294 

The district's current cash flow, both actual and estimated indicate a favorable variance of $742,294
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FISCAL YEAR 2020 MONTHLY EXPENDITURE ANALYSIS ‐ DECEMBER

1. DECEMBER EXPENDITURES COLLECTIONS COMPARED TO PRIOR YEAR

 DECEMBER FY2020 EXPENSES

 DECEMBER FY2019 EXPENSES

Actual Prior Year Actual

Expenses Expenditure Compared to

For December Collections Last Year

r's actual revenue collected? Salaries and Benefits 3,331,416                   3,581,589                  (250,173)             

Purchased Services 385,003                       282,755                     102,248               

All Other Expenses (135,376)                     386,593                     (521,969)             

Total Expenditures 3,581,043                   4,250,937                  (669,894)             

2. ACTUAL EXPENSES INCURRED THROUGH DECEMBER COMPARE TO THE PRIOR YEAR

PRIOR YEAR EXPENDITURES INCURRED

ACTUAL EXPENSES INCURRED FOR JULY ‐ DECEMBER

Prior Year Actual Actual  $1,247,345 

Expenditures Expenses Compared to

Incurred For July ‐ December Last Year

Salaries and Benefits 20,295,561                 20,671,883               376,322               

Purchased Services 2,263,632                   2,809,382                  545,750               

All Other Expenses 1,517,550                   1,842,823                  325,273               

Total Expenditures 24,076,743                 25,324,088               1,247,345           
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1. DECEMBER REVENUE COLLECTIONS COMPARED TO PRIOR YEAR

FISCAL YEAR 2020 MONTHLY EXPENDITURE ANALYSIS ‐ DECEMBER

1. DECEMBER EXPENDITURES COLLECTIONS COMPARED TO PRIOR YEAR

$669,894

Actual expenses for the 
month was down  

compared to last year.

2. ACTUAL EXPENSES INCURRED THROUGH DECEMBER COMPARE TO THE PRIOR YEAR

Compared to the same period, 
total expenditures are

$1,247,345

higher than the previous year
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FISCAL YEAR 2020 EXPENDITURE ANALYSIS ‐  JULY ‐ DECEMBER

POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

Cash Flow Current Year

Forecasted Actual/Estimated Forecast

Annual  Calculated Compared to

Expenses Annual Amount Actual/Estimated

Salaries and Benefits 43,469,068                   42,979,337             489,731            

Purchased Services 5,092,238                     5,507,228               (414,990)           

All Other Expenses 2,852,016                     2,794,945               57,071               

Total Expenditures 51,413,322                   51,281,510             131,812            

ACTUAL EXPENDITURES EQUALED  ESTIMATES BY
How does estimated 

revenue collections for

2019 Actual Received 

The district's current cash flow, both actual and estimated expenditures indicate a favorable variance of 2020 Estimated  $0 $0

Last Year FF Adjusted #VALUE!

 FY DURING 

Est.  FY

$131,812

4.  

over 131,812$             ‐0.26%

2020 5‐Year Forecast Tot 51,413,322$                   

Results through  July ‐ December Actual E 51,281,510$                   

favorable  Total FY 2020 Cash flow 51,281,510.2$               

improved. over

Spent Last Year Adjusted for Forecast Change

FYTD actual is

Remaining Estimate Challenge

Cash Flow Vs Forecast 131,812.11$   

2020

July ‐ December January ‐ June
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higher

51,413,322  51,281,510 

2020 5‐Year Forecast Total
Expenditures

July ‐ December Actual Expended to‐
date plus January ‐ June Estimated

Expenditures

Comparison of 5 Year Forecast Total 
Expenditures with Actual + Estimated 

Monthly Cash Flow

FISCAL YEAR 2020 EXPENDITURE ANALYSIS ‐ JULY ‐ DECEMBER

POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

4.  EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT

Results through December indicate that Fiscal Year 2020 
actual/estimated expenditures could total $51,281,510 
which has a favorable expenditure variance of $131,812.  
This means the forecast cash balance could be improved.

FAVORABLE COMPARED TO 
FORECAST

CURRENT YEAR‐TO‐DATE 
EXPENDITURES INDICATE A

$131,812 

The district's current cash flow, both actual and estimated expenditures indicate a favorable variance of $131,812.
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