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Mission Statement:

Cuyahoga Valley Career Center prepares youth and adults to enter, compete, advance, and
lead in an ever-changing world of work, college, and careers.

Foundational Statement:

Cuyahoga Valley Career Center (CVCC) is constant in our commitment to provide high quality
career technical education to individuals in our communities. Meeting the training needs of
our community requires an in-depth understanding of the workforce needs of local
businesses and industries. Our students are our customers; therefore, we will ensure our
business and industry backed career technical offerings align with their career aspirations. A
balanced offering of programs, available to a diverse population of high school and adult
students, will ensure CVCC is meeting the training needs of our communities now and into
the future.

Board of Education:

CVCC's Board of Education is comprised of delegates from each of our eight associate school
districts plus a rotating member serving a one-year term. The School Board aims to be
responsive to the needs and concerns of community members.

James Gilbride, President Brecksville-Broadview Hts.
Gary Suchocki, Vice President Cuyahoga Hts.

Anita Juby Garfield Hts. (rotating)
Chris Kitson Garfield Hts.

Russell Fortlage Independence

James Virost Nordonia Hills

Jacquelyn Arendt North Royalton

Claudia Hower Revere

Mark Curtis Twinsburg

Strategic Planning Key Committee:

Cuyahoga Valley Career Center’s Strategic Planning Key Committee is composed of seventeen
members, a facilitator, and a recorder. The key committee reviewed the research and data
collected from numerous sources from Northeast Ohio concentrated in Cuyahoga and
Summit counties. After the data review, the key committee analyzed the strengths,
weaknesses, opportunities, and threats to the operations at Cuyahoga Valley Career Center,
and constructed three organizational goals. The goals will drive the decision-making in the
district and provide guidance when allocating resources. The key committee will continue to
meet and create action steps, set timelines, analyze data, measure progress, and evaluate
goals on an annual basis.
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Key Committee Members:

Facilitator: Kelly Wallace, Recorder: Mindy Jencson, Members: Rick Berdine, Kelli Buccini, Jim
Gilbride, Marcy Green, Mike Hall, Susan Kelley, Hal Kendrick, Jerry Koenig, Sandra Leech, Kyle
Livengood, Dave Mangas, Jeremy McCleary, Michele Nakonieczny, Gabrielle Scorzino, Martha
Sluka, Vicki Vachon, Dan Zezena

Purpose:

The Strategic Plan has been created to guide CVCC's work five years into the future. The
Strategic Plan is designed to allow stakeholders to provide notes and ideas to ensure
Cuyahoga Valley Career Center and our plan remain relevant.

Organizational Goals:

e Enhance and expand career technical opportunities for all students.
o Create clear career technical program pathways.

e Communicate effectively and efficiently.

Superintendent’s Charge:

Quiality Instruction: As superintendent, | will work to ensure instruction is meeting the needs
within our communities and that our students are prepared for their futures. CVCC will
continue to strengthen connections between our courses and earning college credit, gaining
certificates/licenses, participating in work-based learning, and developing leadership skills
through student organizations.

Community Involvement: As Superintendent, | will ensure CVCC staff members are active
participants in the communities we serve. This includes charity work, nonprofit involvement,
and participation in community events. CVCC will have outstanding collaborative
relationships with our partner districts.

Fiscal Responsibility: As Superintendent, | will be a good steward of CVCC’s funds. CVCC will
continue to have an innovative facility and cutting-edge technology while striving to
maintain an annual cash balance equal to one year’s operating budget.
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‘v Five-Year Technology Plan:

CVCC Technology Plan is designed to ensure our learning environment has
the technology necessary for student learning and teacher instruction at the
highest levels. The plan will monitor and address our network, equipment,
software, data storage, and online resources in a manner that maximizes the
utilization of our resources while ensuring high quality user support.

Technology Fiscal Year 2019

Network Upgrades Actual $97,312
Printer Refresh Actual $9,786
Classroom Technology Actual $26,865
Program Upgrades Actual $75,000
FY19 Total Actual $208,963
Network Upgrades $215,000
Classroom Technology $30,000
Program Upgrades $75,000
FY20 Total $320,000
Network Upgrades $55,000
Classroom Technology $105,000
Program Upgrades $75,000
Chromebook Refresh $55,000
Staff Computer Upgrade $20,000
FY21 Total $310,000
Network Upgrades $60,000
Classroom Technology $135,000
Program Upgrades $75,000
Chromebook Refresh $55,000
Staff Computer Upgrade $20,000
FY22 Total $345,000
Network Upgrades $150,000
Classroom Technology $75,000
Program Upgrades $75,000
FY23 Total $300,000
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‘v Five-Year Facilities Plan:

CVCC Facilities Plan is designed to ensure our learning environment is
updated and safe. The plan will monitor and address our building and
grounds structure, appearance, maintenance, and safety. Upkeep on our
facility will ensure student learning and teacher instruction at the highest
levels. Utilizing a proactive approach, issues will be addressed as
appropriate within the budget and instructional needs.

Facility Fiscal Year 2019

Exterior Projects Actual $2,094,035
Interior Projects Actual  $27,200
Instructional Space Upgrades Actual $113,453
FY19 Total Actual $2,234,688
Exterior Projects $882,810
Interior Projects $29,000
Instructional Space Upgrades $53,000
FY20 Total $964,810
Exterior Projects $1,492,501
Interior Projects $178,000
Instructional Space Upgrades $30,000
FY21 Total $1,700,501
Exterior Projects $664,389
Interior Projects $66,000
Instructional Space Upgrades $30,000
FY22 Total $760,389
Exterior Projects $185,000
Interior Projects $275,000
Instructional Space Upgrades $55,000
FY23 Total $515,000
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‘v Five-Year Forecast:

CVCC’s Five-Year Forecast is created by Treasurer Rick Berdine and
updated in October and May. The data provided is from the May 2019
forecast. The five-year forecast serves as a tool to assess the financial health
of our school district. The requirements of the forecast are detailed in Ohio
Revised Code 5705.391 and Ohio Administrative Code 3301-92-04. Our
five-year forecast contains two components:

1. Historical and projected financial data

2. Notes to explain any significant changes or “assumptions” the District

used to develop the reported financial projections.
For the full five-year forecast visit:
http://www.cvccworks.edu/5YearForecast.aspx

Fiscal Year 2019

Revenue Actual $14,980,156
Expenses Actual $15,684,559
Cash Balance Actual $16,068,927
Revenue $15,413,233
Expenses $15,899,044
Cash Balance $15,428,568
Revenue $15,566,369
Expenses $15,985,865
Cash Balance $15,009,072

Revenue $15,778,356
Expenses $16,026,481
Cash Balance $14,760,947
Revenue $15,877,979
Expenses $16,666,439
Cash Balance $13,972,487
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