Cost impact summary

Brecksville Broadview Heights

T2 FY 2019 Reported Operational Cost

Cost perBus $ 78,812.03
Buses in service: 36 3 tier average
Operational total Costs: $§ 2,837,233.00
Plan A 2020 FY estimated OperationalCost 40 bus fleet 3-tier
FY19 operational costs $ 2,837,233.00
Number of tiers reduced 20
Operational cost w/o labor factor per tier $ 2,240.48
Total tier reduction $ 44,809.56
Additional Buses in service: 4
Additional Bus Costs: $ 275,237.56
FY2020 Estimated operational cost: $§ 3,067,661.00
Plan B 2020 FY estimated Operational Cost 34 bus fleet 3-tier
FY19 operational costs $ 2,837,233.00
Number of tiers reduced 20
Operational cost per tier and 10% labor factor $ 5,678.44 shorter service day
Total tier reduction $ 113,568.88
Buses removed from service: 2
Estimated reduction in operational cost: $ 137,618.78
FY2020 Estimated operational cost: $§ 2,586,045.34
Plan C 2020 FY estimated OperationalCost 37 bus fleet 2-tier
FY19 operational costs $ 2,837,233.00
Number of tiers reduced 28
Operational cost w/o labor factor per tier $ 2,240.48
Total tier reduction $ 62,733.38
Additional Buses in service: 1
Additional Bus Costs: $ 68,809.39
FY2020 Estimated operational cost: $§ 2,843,309.01
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Cost impact summary

Opening of new Elementary School estimated operational cost

Plan D 2020 FY estimated Operational Cost

39 bus fleet 2-tier

FY19 operational costs $ 2,837,233.00
Number of tiers reduced 28
Operational cost per tier and 10% labor factor $ 5,678.44 shorter service day
Total tier reduction $ 158,996.37
Additional Buses in service: 3
Additional Bus Costs: $ 206,428.17
FY2020 Estimated operational cost: $§ 2,884,664.80
Plan E 2022 FY estimated Operational Cost 36 bus fleet 3-tier
FY19 operational costs $ 2,837,233.00
Number of tiers reduced 20
Operational cost w/o labor factor per tier $ 2,240.48
Total tier reduction $ 44,809.60
Additional Buses in service: 0
Additional Bus Costs: $ -
FY2022 Estimated operational cost: $§ 2,792,423.40
Plan F 2022 FY estimated Operational Cost 39 bus fleet 2-tier
FY19 operational costs $ 2,837,233.00
Number of tiers reduced 28
Operational cost w/o labor factor per tier $ 2,240.48
Total tier reduction $ 62,733.38
Additional Buses in service: 3
Additional Bus Costs: $ 206,428.17
FY2022 Estimated operational cost: $§ 2,980,927.79
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